SORAN UNIVERSITY

Institutional Effectiveness
Committee Governance

Formation Decrees, Policies and Meeting Records

Soran University has established four main committees to support institutional effectiveness
and the implementation of its strategic plan: the Institutional Effectiveness Committee, the
Strategic Planning Committee, the Quality Assurance Committee, and the Institutional
Accreditation Committee.

These committees provide a coordinated structure for planning, reviewing performance,
strengthening quality, and preparing for institutional accreditation. Their policies define
responsibilities and working procedures, while the meeting records document discussions,
assigned tasks, and follow-up actions.

This collection brings together the available formation decrees, committee policies, and
meeting records, followed by supporting policies on policy development and the Student
Information System. It provides a consolidated reference for the University's governance and
continuous improvement work.
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« Kurdistan Regional Government-iraq
Ministry of Higher Education & Scientific
Research
Presidency of Soran University
President Office

Ref: 2645
Date: 13/5/2025

University Order

Subject: Formation of Institutional Effectivness Steeringi Committee

Pursuant to the directives of the Ministry of Higher Education and Scientific
Research — Kurdistan Region, the Presidency of Soran University hereby issues the
following order: A committee entitled (Implementation of Strategic Plan
Committee)

No. | Full Name Scientific Title Position Membership
1 Dr.sherwan Sharif Assistant University president Chairperson
qurtas Professor
2 Dr. Sirwan Jabar Amen | Professor Vice president for scientific | Member and
affairs Assistant of
Chairperson
3 Dr. Sherzad Saaed Assistant Vice president for Member
Sadiq Professor Administrative and Financial
Affairs
4 Dr. Rzgar Saaced Assistant Vice president for student Member
Hussien Professor Affairs
5 Dr. Jamal Ismaeel kak | Assistant Dean of faculty of Member
Rasul Professor Engineering
6 Dr. Karmand Abdulla Lecturer Dean of faculty of Arts Member
Hamad
7 Dr. Sameer Mustafa Professor Dean of faculty Research Member
Hamad Center
8 Dr. Media Ibrahim Professor Lecturer in faculty of Arts Member
Fatah
9 Dr. Shorsh Mustafa Lecturer Lecturer in faculty of Member
Abdullah Science
10 | Dr. Muxlis Salih Lecturer Lecturer in faculty of Representative
[brahim Education of faculty of
science and
Engineering
11 | Dr. Ameer Xalil Haso | Lecturer Lecturer in faculty of Law member
12 | Dr. Hassan Mustafa Lecturer Lecturer in faculty of Law Member
Hussien

Address: Kurdistan region — Erbil - Soran-Soran University Campus Tel: +964 4255657 Email: office.president@soran.edu.ig
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13 | Dr. Muslif Abdulqahar | Lecturer Director orate of Academic | Member
Abdullah Relations
14 | Zahra Tayar Student Representative of students Member
15 | Ivan Jani Gorbil Student Representative of students of member
high Education

Cé

@ Office of the President

@ Offices of the Vice President

@ Dircctorate of postgraduate Study and Academic Relations

@ Dircctorate of the Human Resources
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Policy Name: SU- Steering Committee for Institutional Effectiveness SCIE

POLICY PURPOSE

The purpose of this policy is to establish the Steering Committee for Institutional
Effectiveness (SCIE) at Soran University (SU) as a central governance body responsible
for overseeing institutional planning, policy development, quality assurance, institutional
accreditation, and overall effectiveness assessment. This policy defines the structure,
roles, and responsibilities of the SCIE, outlines procedures for convening and conducting
meetings, decision-making, and the documentation and dissemination of meeting minutes.
Through this framework, the SCIE ensures that strategic planning, internal quality
assurance, policy oversight, and accreditation-related activities are coordinated and
integrated in alignment with the university’s mission, vision, and long-term goals (strategic
plan).

POLICY STATEMENT

Soran University is committed to fostering a culture of continuous improvement,
accountability, and institutional excellence through systematic planning, quality assurance,
and accreditation readiness. To support this commitment, the university establishes the
Steering Committee for Institutional Effectiveness (SCIE) as a permanent governance
body responsible for guiding strategic planning, reviewing and approving institutional
policies, overseeing internal quality assurance, managing institutional effectiveness
assessment, and leading the university’s institutional accreditation efforts. The SCIE shall
operate with transparency, inclusiveness, and a data-informed approach to ensure that all
institutional processes are aligned with both internal priorities and external accreditation
standards.

POLICY SUMMARY

This policy establishes the Steering Committee for Institutional Effectiveness (SCIE) at
Soran University as a key governance structure responsible for integrating and overseeing
the university’'s strategic planning, policy development, internal quality assurance,
institutional effectiveness assessment, and institutional accreditation processes. The policy
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defines the committee’s formation, roles and responsibilities, meeting procedures,
decision-making processes, and protocols for documenting and disseminating meeting
outcomes. The SCIE plays a central role in ensuring that institutional practices are
coherent, evidence-based, and aligned with national and international standards for higher
education quality and accreditation.

SCOPE OF POLICY

This policy applies to all academic and administrative staff of Soran University who are
members of the (SCIE) committee and governs the operations of the Steering Committee
for Institutional Effectiveness (SCIE). It is relevant to university leadership, deans,
directors, unit heads, and all individuals or bodies involved in strategic planning, policy
formulation, internal quality assurance, institutional assessment, and accreditation
activities. The policy outlines the authority and operational procedures of the SCIE in
coordinating institution-wide initiatives that support continuous improvement and
institutional accountability.

RESPONSIBLE OFFICE

The office of the Institutional Effectiveness Office (IEO).

RESPONSIBLE EXECUTIVE

President of Soran University (SU)

POLICY HISTORY

e Date of Approval: June 1, 2025
e Date of Amendments: June 1,2025
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APPLICABLETO

This policy is applicable to:

Members of the Steering Committee for Institutional Effectiveness (SCIE),
University leadership including the President and Vice Presidents, deans of
colleges, directors of administrative and academic units.

All personnel involved in planning, quality assurance, institutional assessment, and
accreditation processes at Soran University.

It also applies to any individual or committee contributing to the development,
implementation, or evaluation of strategic initiatives and institutional policies.

The office of the Institutional Effectiveness Office (IEO)

FORMATION OF The SCIE COMMITTEE

The Steering Committee for Institutional Effectiveness (SCIE) at Soran University shall be
composed of 16 to 20 members, carefully selected to ensure diverse representation,
cross-functional expertise, and institutional alignment with the committee’s strategic
responsibilities. The composition is designed to balance inclusivity with operational
efficiency, drawing members from academic, administrative, student, alumni, and external
stakeholder groups. The proposed structure is as follows:

President of Soran University — Chair of the Committee

Vice Presidents (3 members) — One Vice President shall be appointed as Vice
Chair

Deans’ Representatives (3 members) — Representing different colleges to ensure
leadership input from various academic units

Heads of Academic Departments Representatives(2 members) — Contributing
perspectives from departmental operations and curriculum delivery

Faculty Representatives (2 members) — Representing teaching staff from diverse
disciplines to provide academic insights

Head of the Strategic University Planning Office (SUPO) — Offering strategic
planning expertise

UoD-SUPO-SCIE-0xx Page: 3 of 14
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e Head of the Institutional Effectiveness Office (IEO) — Providing coordination and
technical oversight on institutional effectiveness activities

e Head of the Directorate of Quality Assurance (DQA) — Representing the
executive function of the Internal Quality Assurance System.

e Head of the Directorate of Administration — Ensuring alignment with
administrative operations and institutional management systems

e Student Representative (1 member) — Nominated from student government or
recognized student organizations to bring in the student voice

e Alumni Representative (1 member) — Engaging alumni with experience across
different colleges and programs to reflect long-term educational impact

e External Stakeholder (1 member) — An individual from industry, government, or
civil society to contribute external perspectives, expertise, and feedback on
institutional effectiveness

All representative members of the committee shall serve a term of two years. Membership
will be reviewed and renewed on a biennial basis, with new representatives appointed as
needed to ensure continued diversity, relevance, and institutional engagement.

Additional members or observers may be invited as needed to address specific agenda
items or provide specialized input, at the discretion of the Chair. All committee members
are expected to actively participate in meetings, contribute to decision-making, and uphold
the principles of collaboration, transparency, and accountability.

In addition, the SCIE may establish specialized subcommittees to address specific areas
such as academic programs, research, and administrative processes. These
subcommittees will enable more focused discussions and in-depth analysis within each
domain. Members of these subcommittees may be drawn from the main committee,
allowing for a flexible and expertise-driven approach to advancing institutional
effectiveness across the university.

When establishing the Steering Committee for Institutional Effectiveness (SCIE), the
following considerations should be addressed:

UoD-SUPO-SCIE-0xx Page: 4 of 14
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e Members with expertise in strategic planning, quality assurance, and accreditation
processes should be invited to join the committee.

e A survey of faculty, staff, and administration will be conducted to identify individuals
with relevant expertise and a demonstrated interest in serving on the committee.

e Representatives from student organizations, alumni associations, and external
stakeholders should be considered to ensure diverse perspectives on institutional
effectiveness and quality.

e External experts in institutional planning, accreditation, and effectiveness may be
invited to serve as advisors or consultants, providing specialized guidance to the
committee.

e Clear membership criteria should be established, including relevant experience,
expertise, commitment to attending meetings, and willingness to participate in
committee activities.

e Membership rotation will be considered periodically to ensure fresh perspectives
and to prevent burnout, with a predetermined cycle of every four years.

e Diversity and inclusivity should be prioritized in the selection of committee
members, considering factors such as gender, race, ethnicity, and disciplinary
background.

e Ongoing professional development and training opportunities will be offered to
committee members to enhance their knowledge and skills in institutional planning,
accreditation, and effectiveness.

e A transparent and inclusive nomination and selection process, involving input from
a variety of university stakeholders (e.g., faculty, students, administrators, and
external partners), should be established.

e The size of the committee will be carefully considered to ensure balanced
representation from various academic units, administrative departments, and
relevant stakeholder groups.
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OBJECTIVES OF SCIE

The primary objectives of the Steering Committee for Institutional Effectiveness (SCIE) are
as follows:

1. Oversee the Strategic Planning Process: Ensure the development,
implementation, and periodic review of the university's strategic plan, aligning
institutional goals with its mission, vision, and long-term objectives.

2. Guide Institutional Accreditation: Lead efforts in maintaining and advancing the
university’s institutional accreditation status by overseeing the preparation for
accreditation reviews and ensuring compliance with accreditation standards.

3. Ensure Institutional Quality Assurance: Oversee the internal quality assurance
system, ensuring continuous monitoring, evaluation, and improvement of academic
and administrative processes to maintain high standards of performance.

Review and Approve University Policies: Evaluate and approve policies related
to academic programs, student services, governance, and other institutional
operations, ensuring alignment with strategic priorities and accreditation
requirements.

Monitor Institutional Effectiveness: Assess the overall effectiveness of the
institution in achieving its strategic goals and objectives, identifying areas for
improvement, and making recommendations for corrective actions where needed.
Foster Collaboration and Integration: Promote cross-functional collaboration
among academic, administrative, and student stakeholders to ensure a holistic
approach to institutional development and continuous improvement.

4. Support Data-Driven Decision Making: Encourage the use of data and evidence
in all decision-making processes, ensuring that strategies and initiatives are
informed by accurate, reliable, and comprehensive institutional data.

Enhance Institutional Sustainability: Ensure that institutional strategies and
initiatives contribute to the long-term sustainability and growth of the university,
including fiscal, academic, and operational sustainability.
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ROLES OF SCIE

The SCIE is a high-level governance body at Soran University responsible for overseeing
and ensuring the university’s alignment with its institutional effectiveness goals. It plays a
critical role in guiding the university through strategic planning, policy development,
accreditation processes, and continuous improvement of its academic and administrative
functions. The committee is charged with maintaining the integrity of the university’s
institutional processes and promoting a culture of evidence-based decision-making,
transparency, and accountability.

RESPONSIBILITIES OF THE SCIE
Strategic Planning and Oversight:

e Lead the development, implementation, and periodic review of the university’s
strategic plan, ensuring it aligns with the university’s mission, vision, and long-term
goals.

e Ensure that the strategic plan is responsive to emerging trends and challenges in
higher education, both locally and internationally.

Institutional Accreditation:

e Oversee all activities related to maintaining and advancing the university's
institutional accreditation status.

e Coordinate the preparation and submission of accreditation reports, ensuring
compliance with national and international standards.

e Monitor ongoing compliance with accreditation standards and make
recommendations for improvements where necessary.

Quality Assurance and Improvement:

e Oversee the university's internal quality assurance mechanisms, ensuring that
academic and administrative units are evaluated and assessed regularly.
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o Foster a culture of continuous improvement by promoting best
practices in teaching, learning, research, and service.

Policy Development and Review:

e Review and approve university policies, ensuring they are aligned with strategic
objectives and accreditation requirements.

e Periodically assess the effectiveness of existing policies and recommend revisions
when needed to enhance institutional effectiveness.

Monitoring Institutional Effectiveness:

e Assess the overall effectiveness of the university in achieving its strategic objectives
and goals.

e Establish key performance indicators (KPls) and benchmarks to track institutional
progress and effectiveness.

e Identify areas for improvement and propose corrective actions to address identified
gaps or deficiencies.

Data-Driven Decision Making:

e Promote the use of accurate, reliable, and comprehensive institutional data to
inform decision-making across all levels of the university.
Ensure that data collection, analysis, and reporting processes are robust and
support the university’s strategic planning and quality assurance efforts.

Collaboration and Stakeholder Engagement:

e Foster collaboration among academic and administrative departments to ensure a
unified approach to institutional effectiveness.
Engage with external stakeholders, including alumni, employers, and industry
partners, to gather feedback and insights that inform institutional development and
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improvement.

Reporting and Communication:

e Ensure the timely and effective dissemination of committee decisions, reports, and
findings to the university community and external stakeholders.

e Facilitate transparency in the committee’s activities, ensuring that all members of
the university are informed of key initiatives and progress.

Capacity Building:

e Provide professional development opportunities for committee members to enhance
their knowledge and expertise in institutional effectiveness, quality assurance, and
accreditation.

e Ensure that the committee remains well-equipped to address evolving challenges in
higher education and institutional governance.

RESPONSIBILITIES OF THE SCIE OFFICE

Prepare and circulate the meeting agenda to all committee members in advance.
Draft and disseminate the official minutes of each meeting following the Chair’s
approval.

e Distribute all relevant documents to committee members at least one week prior to
the meeting to allow sufficient time for review and feedback.

e Ensure the meeting venue is fully prepared and equipped with the necessary
logistical and technical resources.

e Facilitate effective communication between committee members and relevant
stakeholders.
Manage and maintain the committee’s official email account and shared drive.
Organize and archive all meeting-related documents in a structured digital
repository to ensure easy retrieval.

UoD-SUPO-SCIE-0xx Page: 9 of 14
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e Ensure that no printed or sensitive documents are left unattended or abandoned in
the meeting venue after the session concludes.

COMMUNICATION MEDIA

All communication and document sharing related to the SCIE will be conducted through
the official Soran University email address: SU.SCIE@soran.edu.iq. This email account
will be managed by the SCIE office.

All SCIE members are required to use their official Soran University email accounts for
committee-related communication. The use of personal email accounts for SCIE matters is
strictly prohibited.

AGENDA

. It should be specified in the title whether the meeting is scheduled or ad hoc.
The head of SCIE office manages the SCIE email account and keeps track of any
associated documents.

The Chair is responsible for creating the meeting agenda.
The QF-DQA-xx Meeting Agenda Template must be utilised.
All topics for discussion must be placed on the agenda.
Items on the agenda must be numbered sequentially.

Each agenda item must be given adequate time. Make sure timeframes are
mentioned, such as 10.00am-10.30am.

Each agenda item must include a summary of what will be discussed.
The meeting agenda should be distributed to all members at least one week before
the meeting.
10.All duties allocated to members in the previous meeting should be revised and
included on the agenda.

N —

NOo Ok W

© ©

NOTICE TO ATTENDEES
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e Meeting participants must be given at least one week's notice.

e Attendees will be notified of the meeting by email message. This email will include
the agenda and any supporting documents (if applicable).

e If a committee member decides to resign from SCIE, he/she must submit a written
resignation letter to the committee chair and obtain clearance before ceasing
participation at SCIE.

ATTENDANCE

All members must respond to the SCIE office's call for a meeting within two days. If any
attendee is unable to attend due to unforeseen circumstances, they must respond
immediately with a brief explanation.

Declined invitations will be noted in the apologies.

Every second Monday of the month, a meeting is scheduled. In the event of an urgent
matter, the Chair may call an extra meeting.

CHAIR'S RESPONSIBILITIES DURING THE MEETING

During the meeting, the Chair is required to:

start the meeting on time

welcome all attendees

list apologies

ensure the meeting proceeds according to the items on the agenda.

maintain order and keep discussion on track.

encourage all attendees to put forth their opinions and participate actively in the
discussion.

ensure one person is not dominating the discussion or intimidating others.
encourage ‘healthy debate’ where appropriate.

Ensure that the majority makes the decision to approve an issue that requires
approval.

e ensure future actions are made clear to all attendees;

UoD-SUPO-SCIE-0xx Page: 11 of 14
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role model respectful, professional behaviour, and communication.

value the opinions of attendees and do not belittle their ideas or suggestions.
Attendees have the right to feel safe at all times during the meeting; any bullying or
abuse from others must be dealt with immediately.

Inform all attendees when the minutes will be disseminated.

All approved quality documents must be delivered to the SCIE in a formal document
signed by the chair for final approval.

The meeting must be completed on time.

MEETING MINUTES

Minutes will be documented using the Meeting Minutes Form QF-SCIE-xx.

Meeting minutes must be saved as: Minutes_Meeting topic_date of meeting.

The head of the SCIE office is responsible for writing meeting minutes.

All SCIE meeting minutes will be recorded in SU Google Workspace Drive, for
sharing, commenting, and finalising, then archived.

All correspondence takes place using the official SU email accounts only.

Minutes of the meeting have to be signed by the chair.

Guidance to the minute taker

Include:

Date and time of the meeting.

Venue of meeting.

Chair names of the meeting attendees and those unable to attend (if all attendees
are present, state ‘Nil’).

Each agenda item and a brief summary of what is discussed; take notes as
discussion occurs; the minutes do not have to be a word-for-word account.

Actions taken or agreed to be taken for each agenda item — do this as soon as the
resolution/outcome is agreed.
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Draft minutes must be submitted to the chair for editing and approval within one week of
the meeting.

The chair must review the minutes to ensure they reflect a true and accurate record of the
meeting’s discussions and outcomes.

The chair will have two days in which to approve the minutes. This document must be
saved as Approved Minutes_Meeting Topic_Date of Meeting.

This document will be saved on the organisation’s server under the following folder
structure “SCIE-Meeting Minutes” on the Google Drive of SU.SCIE@soran.edu.iq. This
folder will be shared with all members of the SCIE as a read document, locked for sharing,
printing, or editing.

DISSEMINATION OF MEETING MINUTES

Minutes must be disseminated to all attendees within one week of the meeting being held,
with 48 hours for comment and correction before they are finalised.

Voting Process in SCIE Meetings at SU

In accordance with the principles of transparency, accountability, and democratic
decision-making, the SCIE at SU employs a structured voting process during its meetings
to address and resolve issues pertinent to institutional quality assurance. Each member of
the committee, representing diverse stakeholders within the university community, holds
an equal vote in the decision-making process. Prior to voting on any issue, thorough
discussion and deliberation take place to ensure a comprehensive understanding of the
matter at hand. Once all viewpoints have been considered, a vote is called, and members
express their stance by either voting in favour, against, or abstaining from the proposed
resolution. The outcome of the vote is determined by a simple majority, with the decision
being binding for further actions. It is imperative that all members uphold the integrity of
the voting process, respect the opinions of fellow committee members, and contribute to
the collective effort of enhancing institutional effectiveness standards at SU.
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Minimum Attendance Requirement for SCIE Meetings

To enable effective discourse and decision-making within the SCIE at SU, a minimum
attendance requirement is imposed to begin sessions. The threshold for voting is the
minimum number of committee members required to have the meeting and is calculated
as a proportion of the total committee membership (>50%). This provision attempts to
ensure that there are enough members present to properly discuss and make informed
decisions about university Effectiveness. Adherence to the vote requirement is critical to
maintaining the integrity and efficacy of the committee's actions, as well as encouraging
meaningful collaboration and consensus-building among members for the continued
advancement of SU's continuous improvement.

POLICY DISCLAIMER STATEMENT

Deviations from policies, procedures, or guidelines published and approved by the Soran
University Policy Office (SUPO) may only be done cooperatively between SUPO and the
requesting entity with sufficient time to allow for appropriate risk analysis, documentation,
and a possible presentation to authorised university representatives. Failure to adhere to
SUPQ's written policies may be met with university sanctions.

The SUPO can be reached at su.supo.soran.edu.iq. Send questions or approval requests
to su.supo@soran.edu.iq

Annex:
Kurdish Translation
Arabic Translation
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Reference Number: 114
Date: 23/7/2025

1

MEETING MINUTES

Meeting No.: QF-SCIE-01 Procedure Serial No.: 01-QF-SCIE
Version No.: 01 Meeting Dates: June 25, 2025 — July 7, 2025

Location: Soran University Presidency Email: su.scie@soran.edu.iq

- ATTENDANCE & MEMBERSHIP

Committee Leadership & Attendees:

Asst. Prof. Dr. Sherwan Sharif Qurtas — Committee Chair

Asst. Prof. Dr. Sirwan Jabbar Amin — Committee Vice-Chair

Hakeem Teli Hassan — Deputy Supervisor of Soran Independent Administration

Asst. Prof. Dr. Shirzad Said Sadiq — Acting Vice President for Administrative and Financial
Affairs

Asst. Prof. Dr. Rizgar Said Hussein — Acting Vice President for Student Affairs

Dr. Karmand Abdullah Hamad — Acting Dean of the Faculty of Arts

Prof. Dr. Samir Mustafa Hamad — Acting Dean of the Scientific Research Center

Asst. Prof. Dr. Murad Muzaffar Hamza — Head of the Business Administration Department
Asst. Prof. Dr. Muhammad Hussein Muhammad — Institutional Administration Office

Dr. Hiwa Hussein Omar — Head of the Petroleum Engineering Department

Prof. Dr. Midia Ibrahim Fattah — Academic Staff Representative

Shahla Yasin Muhammad Salih — Strategic Planning Office Representative

Asst. Prof. Dr. Karzan Muhammad Khalid — Academic Staff Representative

Dr. Hirsh Yousif Hamadamin — Head of Quality Assurance Directorate

Assistant Lecturer Younis Hussein Mulla — Head of Human Resources Directorate
Assistant Lecturer Ivan Jani Gurbel — Student Representative

Zahra Tayar Mustafa — Alumni Representative

Absences with Leave:

Asst. Prof. Dr. Shirzad Said Sadiq and Asst. Lecturer Younis Hussein Mulla (June 25, 2025
session).

Asst. Prof. Dr. Sirwan Jabbar Amin and Asst. Prof. Dr. Murad Muzaffar Hamza (July 7, 2025
session).

Absences without Leave & Membership Reassignment:

Address: Kurdistan region — Erbil - Soran-Kawa Street. Tel: +964 4255657 Email: office.president@soran.edu.ig
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® Asst. Lecturer Ivan Jani Gurbel (Student Representative) and Prof Dr. Samir Mustafa Hamag

(Acting Dean of the Scientific Research Center) failed to attend the July 7, 2025 meetin
without prior notice or justification.

* Pursuant to SCIE regulations, unexcused absence results in immediate forfeiture of
membership. Consequently, both members were relieved of their positions.
* Replacements Assigned: Dr. Hemdad Faisal Ahmed (Dean of the Faculty of Law, Po

Science, and Administration) and Assistant Lecturer Zrar Muhsin (Student Representati
were designated to fil] the respective vacancies.

2. AGENDA ITEMS & PROCEEDINGS
1. Scope and Importance of the Committee

The Institutional Effectiveness Committee (SCIE) is recognized as the
highest administrative authority at Soran University after the University
Council. It oversees organizational alignment, strategic coherence,
regulatory development, accreditation, and continuous improvement
across academic and administrative functions.

2. Meeting Schedule

Regular committee meetings are scheduled for the second Monday of

cvery month at 1:00 PM. In the event of postponement, the meeting
automatically shifts to the following Monday.

3. Sub-Committee Responsibilities & Task Allocations

Task / Responsibility Area Assigned Committee Members

Strategic Planning Oversight Asst. Prof. Dr. Rizgar Said Hussein

Asst. Prof. Dr. Jamal [smail Kakrasul
Shahla Yasin Muhammad Salih

Quality Assurance * Asst. Prof. Dr. Shirzad Said Sadiq
Dr. Hemdad Faisal Ahmed

Dr. Karmand Abdullah Hamad
Dr. Hiwa Hussein Omar

Zahra Tayar Mustafa

Institutional Accreditation Prof. Dr. Sirwan Jabbar Amin
Prof. Dr. Midia Ibrahim Fattah
Asst. Prof. Dr. Murad Muzaffar Hamza

Dr. Karzan Muhammad Khalid

Policy Development & Follow-up * Asst. Prof. Dr. Jamal Ismail Kakrasul
Dr. Karmand Abdullah Hamad
Prof. Dr. Midia Ibrahim Fattah
Shahla Yasin Muhammad Salih

Institutional Effectiveness Oversight Asst. Prof. Dr. Rizgar Said Hussein
Asst. Prof. Dr. Murad Muzaffar Hamza

* Asst. Lecturer Younis Hussein Mulla

Address: Kurdistan region — Erbil - Soran-Kawa Street. Tel: +964 4255657 Email: office.president@soran.edu.ig
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Data-Informed Decision Making + Dr. Karzan Muhammad Khalid

« Dr. Hirsh Yousif Hamadamin
* Asst. Lecturer Younis Hussein Mulla
* Asst. Lecturer Ivan Jani Gurbel

External Stakeholder Engagement + Hakeem Teli Hassan
* Asst. Prof. Dr. Rizgar Said Hussein
* Prof. Dr. Sirwan Jabbar Amin
+ Asst. Lecturer Zrar Muhsin

Address: Kurdistan region — Erbil - Soran-Kawa Street. Tel: +964 4255657 Email: office.president@soran.edu.iq




Gl -Olu)sS (A4d JeegS>

RUYSSNSS) _
SORAN Gal) Sogaiiss 9 Vb Jaes Jooles
UNIVERSITY
Ohgw $3h
Ub‘é‘“" &5_§S’|J L3_°.91.)J.4‘°"3 d__)4§3_)€ d__l;uj-i LN 6034:_9_9)55@;;‘9_‘55

SUPODQA (303h40l5 (5)45)5 (S5 (sund35
UF'SCHE-U] 190 R4y (SoA)
01 :o)le) Loy

1oliog (39453)

24k 9 bdass

su.scie@soran.edu.iq



SU- Steering Committee for Institutional Effectiveness SCIE

Ayl

Meeting No.: QF-SCIE-01 SORAN
UNIVERSITY
Date: June 25, 2025 - July 7,2025

Olguw SIS 303l aels 35408 GUis S (09439923 (w9335
Y- Y0 (S593045 SV 9 Y- YO 3lpjg> SO i09digga3S 3945
b3 SFSSN JUBE ) 1094399235 (S99
eSS4 () 094393335 (50yke)
Olopd 3.5 .2) Bt JUB5)duw 4 Ol 3 goshjdals (3458 glids sai
Soode S — omel e Olg e -3 .5 ) 10134 (399205L05 9 (4 ($3ydun - yulloyd i
AL 5 .6 1) (O3 G35 Andus SIS Sliydndu 6 - (aur S5 0uS>) o(4534
085y 5.6 @) (o603 4 hls 9 A $)ba)E 32 35 Fadw 51030k - Gadkio duaww
dlilius 134y .5) (a9 4 Olulisd ($)bg)E 31 5L $3)Hdw $3030anb - s duaww
$094P 93 (§)dbduw (§)5)) - dax> (Asan e .5 .0) ((SBbY LI (1J4SB (5,8, - dax
dazxe -3.5.2) (U8 3220994 (b S§Hdus - 0300 5alae e 13 .8 1) (B0g 4 Gl
(D34 SHL)IU3 oy S§ydun yos Cpw 1948.3) o391 40ld S (quurd§ - dazms (pau>
cud§ 2 - Ao dame awb Mgd) (SHRDl Gaiwed - U elpl biwe 2.0)
SoA .3) ¢(STdlg (Sdiwod (215 - W daze O1)HE .3 .5 .0) (ST Aw $351) (LIS
Go® - Mo e g S ) (S5 SWd Gabaoghd wnd - (aelde> Chuwg
QLG 1)) ((Olobsd ($)ds - JaysS 3l 0las .S .p) (O 4mdye d3lydu Jaihdingi)d
(019303 (5)dSgs - Bdiunn
- Feas -
$33) So9u9p3S A (Mo G (g2 -5 ¢ (B0 e AL 5 .S ) OhLe =
d (Hakae olye .5 .S @ el Hlxr Olg s 3.5 .2) Ol% 9 (Y- Y0 lpjg> STO)
Obas ©aub (5)S38 4 Odize (33,509 Sl9a (Y- Y0 (5195045 V) (513 509499355
0w 03kl (3l
Gy - dax fasan saw .3 .0) 3 ((OWBsd $)ABs - Juy3S Gl Ols .S ) Ol ®
G (Y- Y0 5193045 V) (533 S094399:355 4l (dlBbg 4y (uud]y (So9d}igh (S)didu
09945 03l de}o ‘5’5)553
OB 0lal 4S cilyien (S3SIN (309D 34els (3)40)E GLds AW o w4 sl
4] Fdiw)) (bl uSd._:ochgyjs o3kl Cidigo 9 gluly QL Seldids Hda) (So9d
G459 - J)3S 3l OAS (S -p) Ol i 4 1o Hby (A4 sseluids

Page:10f3



SU- Steering Committee for Institutional Effectiveness SCIE

Meeting No.: QF-SCIE-01
Date: June 25, 2025 - July 7,2025

(86 4 Guudl) o945 SHanaw SS)) - dax (plasas paw .3.0) 9 (Oklbs3
Joasd Sl .3) G (3skasl) 4 13 )Uy2 09 ¢goshidals 3,488 Glids sai &
PG 2) 3 (05094 9 OB sl 4l 9 Lk ((T4SB S5y — dex

Oldigs 4 (Olelgd (5)didss Sog

D a5l OLAL 9.3)S laliids (55l jisds i) (§5)du 33y 1545094599335 (SBoyduw 4
1094iiliu0s 030yl g3 (S| gds pd) (S35 a5 094399335 (S4aly)E 38> 9 d%.g

d)‘if_.!_)s‘él:dj.) LS UL“;U oW Sa:!)f_)él_w 4y gS_.h_,G 154300 945 “-'DCU :adS dy (50940
OEGYA w3 5558 A 4SS 351 (4o g5 (5193 €hyg—ew (S50 4 (SCIE) 30915401
JEU 551 Sdalodn 9 GaiwhlBgls 4 030Lds 9 03,5030l A dup)ds cO2y095)4)
30 3liads 39,Sesll ) 3,800 K5,8 $3) i) pds . goghidels (3,450 (4l
cO8090,4) (31k30)ds 9 03,S 03l (S I (Sogdigeriuiy (diblg: pdl (3501) Jdeg2ods
ddin pds .06@9@53 28D ASY > (2l90)d (3I00)dy 9 (p—d>ddileie (SA—w
$9594S 3Mmo)dy 9 351 9L 38wy p S(azlS @) sliwdingdSh Qligod 4 4

Alannds 3 (Dadladas) Og9) a4 Slodiy Hdwd) Ol)by

Saddn &) 45 d_\.mu dSojda}Jésme_gégjaﬁdg XL Olelaids djilnfufblg 100993 (50945
9904R (20993 (SAIAD (Sdand 993 (5)3) ydw A A Jlalids ey 10Kl 9304D (2099
S35y LS4 09dis 23S L)lShR Han 4 Ha8 W 5 (1945K5) 3,090 Sl9d ) LS SHEola
~ .a_;_:v)so.\ P19 (SABAD (Sdandiiggd =

OLaL 90903,5uk (5399 4 SR Gl (534558 QWids A puwd3 [rdin (5054
4B 5 9 i GSASAy w9 AHN YA A w ($—deb A Shd— D4
290)) 95 (S0gid pdy e3)lawsly (SAI Jlolids A SHdaS Sl loasyn)ds

1013 Al 090)] 93 AN ps (3 1AW DL $305y Guedpde 4 -)
s daman 383y 5.6 -
Jgw) I8 Jslow! Jlozr 3.6 .0 -

101 fwly 090yl 3 (Sl pdS ()5 QWIS (Guwdide 4 Y
' o daan S A 13 6 g -

Page: 2 of 3



SU- Steering Committee for Institutional Effectiveness SCIE

o3 353l

Meeting No.: QF-SCIE-01 USNC[]RQ@‘I\{I
Date: June 25, 2025 - July 7,2025

Aol Juaid dldasd .o -
da> dllus Lie)S.s -
AL (s> lgud LD -
Bdis Hbds |y20) -
1013 ]y 090))93- SN pdd (pbdidilate (ligiwodd Guwdids 4 Y
el Hbdz Olg w0 . -
TS paalnl buse 5 0 -
ojads yalao Shge .5 .S -
dJ5 dexe Ub)s D - o’
090)l93 SAilHHd pds OLSogopdr 39, Nxduir (1957101904 5 U0 Gwdide 4 ¢
HU]RYPom)
Jgsy I8 Juclowl Jlaz .5 .5 .0 -
dox dliliae Lin)f . -
U8 el buwe > .0 -
@bp daxo (pwb Madd -
1013 kaly 090193 (SAI3)ds a5 309y dals (534558 (§,Io9ln (Gusdide 4y -0
> dpaww )8y 3.6 0 -
o yalas dlyge .0 .5 . -
Mo (> pudgr (S -0 -
101 ]y 090)l 93 (S5 pd Bld Sladls jdwd) OI)Ly (uwdide 4 -1
SVIESR Ve QB_)E..J -
Orelda> Cawgs uAd Lo -
o > a9y oS - -
Joss g olas o -
090)l93 (SAilii)ds pds O 4uS )00 8)ldudio gady AidY ()i 9 (Shdrgld Zwdido 4 -V
101 Ay
(> (K5 025> 3500 -
SERVEIRE! TR
onel Hbaz Olgaw 5. -
N BUSRIUR

Page: 3 of 3



Blis- Oliwa)sS (ahdd GdesS>
Gadl) 50943353 9 Vb 3A8s3- Jo)lies
Sl s Olyga (S301)
SDRAN an_ga;_m..a ;541.}&_9)

UNIVERSITY

P 9o pd Qlawigl
(SCSP) il Aw 3 33,Suzrduar ylads g4

Steering Committee for strategic plan

SUPO:DQA )luliogsds (w35
19034 (S0 A3

oyley 3Ly
0Ly (39455)

(S 0rdw 591,59 (39455,

24k 9 Jodass

su.supo@soran.edu.iq
supo.soran.edu



1904 (S9U
(SCSP) xbliw 3 G2Szrasa gl sain

190524 (S0 A3)
- ioyle) 3log

:oldiog (39453,

o% 45 O3 SIS0 & (SCSP) amlin 3Ok 33, g G JUieSy p50p4 pd Comdida
A0 9 (Rlld 3 S38LAw GBI (o9l jdals (5335l 9 03,0554 ¢ Sodloan (J3,Siuwg)d ) Culyod
3 3501 A M J9granar 4 GwodS 4 9 Oggmalgonyds 4 Olses Lids SCSP i .OBbg0p4
AS A 84Tyl )ty 9 (3al L8 () (LlgSk 09004 pds OB Aol jael ogopd (Jluoyd 9 (Adyls
3LssS 5 ASE W 5 (S JLallids (591945 ()l 3 Gdbnspids Gl & O9aliids 32 B3 (G3bo

123550 2l 9 o JoS W

S8y v 309 14al> ($90,04 9,408 il SN (95248 4 O9aleds 4 B Al Oy SIS
290024 § OIS G AISIAw dnilals (4S5 (§4myinglea lgios 330 ¢(SCSP) ogdiin) pdd JLixgSiy
30 G9pidl jdwd cds 0904 pdd O OLbaidwd g 0g9dmizol bl 9 Wilddueyds (I8 4u0gl)jdals
P304 (3997—2d90)s 3 cCauungly U1 9 4Ty Slodiy ydwwd) QLI K28 J3p095)4 ($)l it
JEU 8584 351 Jaulow 4 Fwo gty 4 (241948 9 OB Ailim 0Ly 45 G094 Dggaluids 32 0945863

b (s (B dwlaiin oxluilin 9 bedn 9 301 JEdnausl; 4 o)f

& -~

e Sy

4S5 (85 (L5 SCSP (§5lAw (1M (33,Sirdair lads i (33,58 Sogizle 9 SV dwos 230 ) P
09 ¢S4 (S9,S0)bd Sogle 32 (SHAw (M 33,50,509lx &) (o &S ogditines Sordw J3) 990 4 3>
P Ol gsraniars O anos)jdels 090,04 (Jlannyds 3 (Aiyls JS29K048 5 ,I55) 33,S0509ly Laog yan
31945 9 «03,54aaSle @ JS0)ls1 2 Olnbyp GBI @S SaileSh Go)b &) (33)5lz4 050004
Qlfo_goﬁd.;a AU 9 ElA—w 3O wi—dyls 356jlgla a2lss d g aS olasd QG@)Q_A_);JJA_A
(0190)d 4 0992l 3 Ce)S YA _tedn 35,0954 §adiLgSE Sog SCSP (sai aslyad)

12385 4 08904 9 (SR (M (U1 & Canso gy (38w 55 A $ASE Y 5 c0lndsS (3953, 4

dai>ylg=>
QO W0 (50 g [
b il o 3 A

pazdw JaS 4 ()l iogady b 35 9 SCSP il 3O 33,Sirdiar QUi S &) 4w 2y 090,54y o5
OB090 4y (So33 99 9 (RIS O3S Uity (SilAw 3 BUIs (8 dwyy 4 oylisay a5 55l (84S
O Sizrdu> , 3669854n 4

SU-SUPO-DQA-0xx Page: 10f11




19024y (S5

NPT

SORAN (SCSP) 36l (M 33)Sirdaiar gl 4]

UNIVERSITY

1904 (o)
.. :O_)Loj ‘_;Uub_g

roliey 33453

o ad 1A Al )
i I &= C -

(SUPO) 35513 4 0809004 (ouwd 3

g (g

Oh3w 350 ($5)dw

IR (SP2) )R

(03,5 hidudy 19453, @
109433,5)|g0dn (19453, ®

g 3 A ayd 4
ALAIO QA 240 )
J = =

1S90 (39,Sidue A O)ladd Sl 9 44 948

(SCSP) imiliw 3 39,Sirade glids G4 Jbiss o

(SUPO) 3551 & 0603004y (ousdss @

OSeg0p4 9 (SilAw IO (25d)ls Sawdy 4 Oylasd 45064__9;35)53 #2064 dSa parydn @
(SCSP) il aw 3 3, Sedus> bl gand 3lugSo
Gy Gahasg 9 0aSizl 5 Glsd 9 0aSier OLSIAIAn &5 C5 S35l Gaualias j3 99 SCSP el
9 C.:‘i;b.) d@b@g)&_)séagopdg aSdi 45 (s094] Oj}g'zdj.)j._) ;\.34543}35 bd 0450 oSnJI.QABang‘J
0948405 9 w2384 4545 &l GAwylyyds (395348 (55,365 4 O daluids o3 Songsal xSass (gylasdy
Oyiedldn

. " :
v A0 OB AU deldudd

(S, ey

Siydw - 300 $3raw ($rps0)b

S§> QW G0

SUPO 35S0 dJ 0B050pd (ouid 3 (SHdoghyd
ablb Graege

IT 40554

Qb $Ly)S Gaeghe

SU-SUPO-DOA-0xX Page: 2 of 11



(SCSP) il A (3D 33,z duia glads i)

190242 53U

90R4 o)
- yley Loy

1olog (39453

vdd U800 OB o AL deluids

(05S 0k (g5 Sogid 4 Syl Jlw 993)48) ,S)) 95
(=3,S000,b3 093551 ($3ydw 04Y4) G5 Bl $Hass
Olulsd (5,4

Olgsz0d $Hadss

(C5)Soabs 03351 (Sirdw O4YA) Sojes 54y
SlAw (Db )ls 4 o)l ($oawdS Laogyd

O3pReaias ddii pdl 03,50 _dd; 5 Olwoslels 9 cOggaids ¢ 309hidald Sod Slediy Hdwd) Olalusds
OB 0,8 dalisds d) a8 «3,S 0 3 (So9dig9 i Sl Jlu Hlgr ydab Gielaids J g5

Wl a a \
ADdor) A0 10D A0yl

Ja&fa o Sdnlean g S84 3515 9L & OB83L5 963, (535 diwugiy (1A 534.51..9453 SASE W
Siludin s 4 )8 5 Loaiy 38 JaSa laogydn 09 co9gila (il 3 3Bl &S O3 S3TL S35 pby
09503 (lezdus (sul &) &S

039) Liwarisls oso_goﬁdg dldos)ds g oiﬁgb_g S A L;B'ud)lg L Cewd gl L;Sdc..w_i).‘i :043.'9154.&3 6.93.)
35Ss 32 Obogdigeruiy 3 Gwn9 (5,503 3 pglS SJa 4 9 Blas 5

ML13)by (Sdu 4 351 96 (360 10br dinily B (33,50 (§)laddy 1§yl

095505 Gxdslar OSag0pd 9 O «OlS (3504 @ oS Olses gLy AW 1L 9 O9gumelna)dy
0945503 (59 9§ 3,503 § Obegdigerin

A d-ddileis 3603yl w JaSd o8 dussl)jdals 23824 9 OOk 45 Olaes YLl AR 10ggauily
.qudjfoa

Qosbiaels 3,808 lads Sa 5 535 ISV 9 ) gl 509 Sogi—d 4 45 15309 Gy
01l 903)d § (33,SU5dwdy 9 19921386 Gwdide 4 094380 )a

$U-SUPO-DOA-0xx | Page: 3 of 11



19004 S3b
(SCSP) iilAw 3N 33,Srduzr glads san

190,343 (S0
- oyle) Loy

:olog (39453)

SCSP (il (35 33,z das lids S J8axsbb

O3S ddale 9 03,0504 Slsxd ) Old Jlads 3 o3ljaels (SCSP) SilAw M JaSizrasar glads Gain
9528 9, Sodnlodn ¢l (a0 giids 351 4 080904 9 GiAw B (G32yls 9 OLIs JS
i) iy S (184S oy azilell L Slatusa

Gl GGG )

305 A G 33,5 Ndudy 9 03diggz I (Al Go,Sldydndn

MBS 4 5 OB aubanhanghar 9 IS1 (S5l9a8 4 Silim G G3Sirduxr Gub 33,5055 @
JEd 09 51 S 9 plidy JSW 084 O Al Aw dndin—adod) 0)lS & Sogel O3galuds
b Gags Joslies cAiggas 32) 30U Sog003 (o9l 4els 9 Bos (Eolly 5 AL clodiy
( ESG 3803)lu5bw (KAAE (péus-drdilaio (Gdiwdd

05890y dy Cawdgady (36 0)Igkar aBL38 (35,5 diunlyls .Y

(s (0)SH iy eilgal 33D (390,04 4 Cewwo gy (JE0)5kr 42LEE S35 32Sodogl> @
L0,Saudyds 9 609455 LE0 giAd (03,SLidudy 03)5) gadd (0943992l

094S 4y 09l s OIS il A dailals JaSa) 55515 (3LSog0,04 9gadds 4S So9d) (9galis @
(o)l 080y luadiogidy 44 § 9 (o g2

309l jdels (5348 g (AwRS Y

WS> Qs Sog o9l jdals (5)4;:)549 Cawdpdy J6dwjy JEd (g3 A AN piwsSa e
0358 Glads JUiBiduidn 3 OE duyide (33,0954 «ObIdA>I g2
35D (21994 399idigerds Bl 9 Sl Slodiy yadwd) Ol3)by $)99704S 4 Olageyy @

WS A (Suiogids (33ySiwg)d § OB )LD g A3y (33yShwlddidy &
OB090,4 9 (SHlAw M sadyls A OByl udsgady Y (33,505ludd Gl (33,5190 @

399 4 OB duoghjdals ogizylg 9 308 JEALIAw 4 Gp)bduw OB 45 Sogdl Dgmaluils @
L OS0)lkiogds ey 4 OghhiandS

$U-SUP0-DOA-OXX Page: 4 of 11




19024 S9U
(SCSP) (milie M 33ySiardaiar glids 4

19004y (Sop5)
-yl 3oy

1olog 3945

H{i S P :,"_-' 1"-“ 30 ;: ;,'\"'-1‘";‘7’?’-’—‘ LD S oAb ;7?7;*, s 5230 9

1)y 3iwds 4 ($090)l 93 SV laeyyds 9 J3) pdd A
A JUIMN (33,S053091> . )

SEGE Saas g $HlAw M Sogizler (33,SWdwds g Ol @
3551 el 0 (561 Aw (1M (So9digenlumy 9 0,SIx A ((Adyls (33,5 drwl)b

A2S0x3a9kr 9 08 4udIdS 9 Jahaogi)a caSay d OB Lggrdiady (nlsd JEB)R) 4 ogdigexy e
(KPIs) )3,5)5 (51ad5 (38 auS0yduw 03090 ds Oggbiduly

Olaydd 548 Ob (OB aS3ruls (OB0I5 dilg-ddy (Slodis yduwd) (3517w 3D ($09433,S09 33,y @
9S820 8935515 (509000 (160)luudis g oo 5 gl dJ sdiloles) 9

05090 4y Camwdgads (360)l9ker 4asl3d 3oyl .Y

0L «OLSog0d 33,5)90dd (595 G304 §2 OLSEILiddy J9Sasdud 5 09digeziuiy @
ObogdiiLin gJdn

JEU $idaloas & 555 S3004 (a9i—ioy FE—)> 32 SosY a3 O 08 G2t wod @
SUP 355 &) 0609004y (qud 35

Etas k) Qs_)}i)b.)bﬁi_l?j 3L $A_2I8 Sy jawd) OB030,4) ggedd 45 Sogd) Dyglids @
O9xS03 Lilyds 9lanisS o gidh 4 9 (R ABS Gwng)d 4 OWE D)k 09Kis

Q505D 09004 9904 & (J 93 (So5i—db 4 9digguiy 3 OSBRI R 3, Sirddr J3S0xidgly @

355
FudSd g Sdnledn .Y

AE0Ly O AiBIAw a25lels 01y & didd S9has)S ogdS iy 9 OLassS &S o9l Oggaluds @
OB 0glayau (33,551,459 308 E05004 9 Sl 4 S0 g2y

Bl (S duilazins axslel JaSU 3Gl Fewbow 9 Silim 3 Sosdtindy 9 0LlxisS @
(b drdilaie IS ddusgl 3 Z)4e 3 ESG

Autiaudan gogdiggalin S 32 (5503 89350]) (Gl &) 4 SAL)Eo3LL gd) 03)Siiall @
3 0w wdn 3 oS Salgx b 945 JaS 3551 FAwbw 3 LA w G5 gS $<K5) 4 So0d
O3B 351 (33,00 93)4 3.000,5)5 (Slads (33,5535l

SU-SUPO-DQA-0xx Page: 50f 11



Ol 3515 19004 (S3U
SORAN (SCSP) iiliw @M (33, daiar glids s

UNIVERSITY

19004 (SoA)
- oyle) 3liog

1oliog (39455,

08U 3Uoligs 9 Shidgidy . &

350 3805004 5 SilAw G 4 Do)bdu OEB)ludio gt A4Y GHldie So9diaSiHe @

4 $K5L3S 9 30 Gansliw (u5baS 4 Gaul (509439935 Ob ¢ )lisars (3289 FwRSS) @
.QSojn)._m;:

A )y 4 SALSA)a0 g3)ds 9 454 95 3y OLad)) FdBjes JNlaso) 5 gl 33,5 aaS il @
- 08090,y (5l 3 SR 3 4 Camo oty 380)Lg)S

S(SD (S ;';» 3N \J;j i\,_}k—.:-.f,.“-- Sa _—_w_a:} 3 (30 Aoyl el

(SUPO) 5515 &) 08 e84 —ud 35 (3—diydnyds J5AISCSP Silaw 3Ok 33, S — o3
Caxiwod J3) SCSP SislAw M (13,Sirdaiar SN —wzd) 9 G §adileSh Sog 9 ©So3)S
) ey 38 A by

29439235 (S . |

A Sdw JeE A 9l 4 ) (36094095355 (a1unST) 9 ani> Ul @

pdS 34y 4 (QF-SCSP-xx) 4elsylS 2)dd (a2 3Laa)Sa 45 O84S (33,0 9 03,505LL @
2349 93S il Sadidan

oLn'l..\.'st\jg_gb.:'&_Bg Sdog & dg_gjL:,d‘,f S5 oS di g 4a3dSJas 45 (so94) Oggpluds @
OB

03y 9 03,5 daliaSicy 4 .Y

Qs G 4 ©aul (ow3esS Al (LusySa 4 OSegdig93S (2)40 (w993 Gy
QF-SCSP-MM-xx) ) 31 (3% (3,Si4ui

Slsd Saaidan o5l &) 33,5034ty 3 a3 §3rdw 4 09409935 (ou9533S JSaaS2dy @
.4&34333,,55

O 499338 (OB AalylS 5509) SCSP aiin) )Ly & aul (5 AL 99eda 33,Sa )45 @
9095k 4053 4 OL3,SIwb)ds 913351 (alah> F995 4 (OB 3y cOB 00,04 (swgidin)
B9d5Ag3 9 09321586 3 Lids

SU-SUPO-DQA-0xx Page: 6 of 11



19024y S9U

ol 35

SORAN (SCSP) iiliw 3D (33,S0d> glds 4

UNIVERSITY s

—_—

190,34 (S0 AI)
- toyle) Loy

1olog (39455

(Siogady (S .Y

450924 9gedd 3 ( SU.SCSP@soran.edu.igediggss 32 ) SCSP i (2)43 (bdasds 330954 @
O84S0 9 Q396

G293 —40) (33,5030l 33 (ST (Sdilas 945 (i Jlalids Olgi 4 (SAogudy 53y So9 035)5
3 0l uLiogady 54 5 0803004

03,5530 9 O9gxdlgaa &

29004 9 S AL (G Bduwbd 95040 B o(j'l)s.'n_.go.l.':d.‘a)_gbs_isi ‘41_9::;)49 ‘_S_SJLan Gi—uhl e
0809, Sduwd
AN ade Gwl 5 03,55352131934 9 O3h3fw OB A4 4 45 SAB)aS 9 )8 945 33,0 )339l> @
OB 431w 9 )by
OB B985 (idipls 36 dass 3 8%y .0

S99)4 08090 pdy (owggiiioy (13,S05Lb & o diipoaSh 4S OB AS0sY di 9 08 des Jludanl

.C)So_gb‘?._ad«;: 6\1&‘)1.\ 6)&_3‘_)3 ‘j\.‘as_._’_)
Q3L 38l 5 501 (3809054 (kosds 9 )y 4 Saul Sgopd 4 Oyl 4 Dgnlids @
.Qsa_goﬁdg
dali)B 3300934 9 :;\J\;g};}f' d“: :;‘Su;

OBBgdig93S fuedy .)

QL ($03439535S Syl Kile 995 paSY o SCSPSHIAw (M 33, duiz Ly sai) @
Sl il (S35

($090R4 @ 099) Ca—ungty Jdl> &) OL 4§54 Slglo yawd) JLwbl cgdigg3S cs,Ses @
S plaids 9,S5)bs

4alyl aadyls .Y
$4a5)S SUPO 581w M (33,Sixrduiar glids Saii) — s JaSd 5)80la 4 i) S5 @

.n.:.:'»j_.':go.ﬂ.': a_gd.'a_gy_:',s
Awlulil 393-L doluwls dS59d399:3S b 45 K s94s 03lels RITIES aSdalyE cluos @

$U-SUPO-DQA-OXK Page: 70f 11




1904 S9b
(SCSP) iiliw 3N 39,Surdia glads 4

Z3a_?g¢L'J Soa=d)
- yle)y Loy

:olaey 39455

3951509l (2loidsios JaSA Cdoad 05 S a09ai3,599) sl 4alb)B 3L SadSy an 3 @

9SGy 38
96 a3 99 090bd) OLyLy J599—ads So3dig93S &) dS OSo9lS glads 0)lS 9 &Sy di gl @
Mb_)s
aali)s 39)0 .Y

PSS OB diusn a4 S3ls4 5 4al)8 SCSP (S Aw 3 33,55z anr GLids A -oudss @
03 Olaluids §) dS09di99:5S iy Sdrdidan

Ayt Sy Cagiy 980 & (563,515 9 (85135 Han 14848 c)asiio aSaaliyE aS Sogds Slg> @
s & (§5)duw SLdwds 9 0943992l A Fuwisly 5945 dali) 9

034399335 (33,3093)4 § (RS . &

OLalids 9 (3030 93)d) Cuang)d (5903) yuwd) (835538 oS (So9d) O99alidds &) duuyydy i) S3)ds @
Cabdn OLLE (5)ladids (Se94s 3 opiydeila

5 05428 09S5an (OLSey)Lp SCSP il M (3SIrduar Gy G4 oS @
OBoyleg OlaSSes S dalouias

G4 5 454 4 (£)4 @ 30 JSog0p4 OL WA 4 Cowopdr (SoglSud )Ly @
.o},}@goab OB o)ldio gy

\ HTE YR AU
UIdand (40 :,:\:/

3 A8 (oadlia s Sladiy ydwd) SCSP (SiSlAw 3O (9,Sirdsr W Gai sbd Olyby
10550 st 03093 AT pd 5303 o9amosljaaly (3953,8 4

094399235 32 Olgguludidy 3Lt .\

94 . i (lelaids £0 . d) 505 094399335 (31990)ludds (pAedS (50)le) digiy 694399335 (33, A5uwd §
13094599355 dJ aSai (S99200Lel5 Lol s ($70 - &) by L) Ciod cdaly Gl OIS0 (Sduoyla)

Olues 3o .Y
Ak (LS $ios Glo Szl 0b clpir b (Sialiids jan @

Ads $850 A8 Was Ko i SiHdw dsgsluSe Jdl>-4 e

SU-SUPO-DQA-0xx Page: 8 of 11




(SCSP) isliw 1M (33, duir lads sai

19004y S9U

1904 (5035
- ioyle) 3liog

1oliey 39455

Oluies Sasdya .Y

O 338G 310505 b ¢ Jxas Lsdi_',_) & 1S (o dgIwos g_;df_i__) 45,505 O6o)Ly @
395L S5Hby sawd) 0992 0D OL sa_gd.':a)gia_') (O3S LA wdy 3 (oo Sioa plgies Glaluids @

LS 83 Cauwddydy Olaluids 93dd 33 9 (3,503 o35 I Awgg33S dl O WIuSos sloids @
O8B3by (39,5 4ebaSias a9 03yS)legs . £

4 9 5550 3519 09453 14w OV (3,50 Hleg ()48 4 OB 03SUA_wdy )Ly (S3l9h Wizl @
-0 _,SJM SCSP (puiny4s

e GUL4S 5 0992151934 &) duuynydy SCSP Siliw 3N G3Sirdd Qs G4 (ouds  ®
OBl Ll gds did g dSdy 4 R LHRLEY

Qb oadpdy Al (SduL L2 9 dwgyp

Dungiy 45 SALELID 945 (S9l9e5 (33,5039l ) duynyds SCSP SilAw 3 33,Surdu> glids i
:c.:a';mj}r-ﬂ 090)l95 (ALl 38 Wdx 9l hdedS . (dudl I5LL O))§ue Sl 4 Qscgo‘)._)d.; Gxls 9 0L

opd 39Skl FU3.)

(Gl clgies Hluiognd $HAY g dS4 jan @
O 55 Fgona gLl ©
O Sgopd G3S)Isear ©
o &35)343 Lgoqu.m.:.a,iu o]
(QF-SCSP-PP- 0503004y (33,Si iy 4 anb (2935 (Lip)E 4 <&5) 4 cloos OBB)Li2k; @
35S SR (3 J0Sir s Lis S (ud3 (Sarlbxx)

Bl 9 300)duw (So9dig92Iis . Y

Sogl,SHlitds 090,04 4 09439371k SUPO ili—w M 33,S0zad> glils S —qudss @
ALy 030,04 J€d w8 9 (ylusio gy 399y 4 ogdiggulids 3 oo

145 0.90)1 g3 (Silads (5,503 &S ¢ o)) 5 SCSP s8lAuw 3 (3

SU-SUPO-DQA-0xx Page: 9 of 11



813 53505 ) 190 24y 53U
SORAN (SCSP) miliw 3Ok BaySirduar glids g4

UNIVERSITY =

19004y (503}
. Io)Laj L;L‘ch

100y (39455,

Sl 4 oyl JwdS ©
QSa_)I..\.':ayd.e 4#)&)56@ ‘_;'IJM:_QJ [e]
3 guds 9 gleb GLSHsL o
OB090 ) (aumwggs (E4nlensy JaSA c3ydoan OLiBopd 4 Danl SAsiS Sdas @

0.3)5_‘,_._':3[_;335_)34.‘: Gls LY

ey JaSd 035 sl 5 Sogopdr 33,Se5Lels 4 Ctiwoddds ghafkewl) OL et p5 @
- ' ' OB 0)laudio gads

3 C3,503 SUPO i8lAw (30 (33, daiar gLids (S —(qud 35 4 (hdS4dy 54 wggiio) @
.ajbs_gl:.;o__) BV L;cha#d.‘; S99 (180)090 9 Zode a5 5094 O99nlils 9 SLS W (So9digexldn

0550 SCSP (i) (odSliudy (50945 il (3,308 OB duinds @

0343 O 4l OB (33,Suidwd g 09diggriviy £

(B3 dS duggitio) yhwd) 5538 Iuueydd (S4094i95:3S 4l SCSP 4 @

C3,S5 094399210 Slgls 363S 33, Swidudy A C5)Sey @

145090004y ([ ,Shdwdy SSE @

3,500 )l g 5 <3,563)09 idwb S0yl

5,500 3)l9 09ai) Sirdw 0 &

L:,._.J_;Sa.\jd.b osngo‘)gct': 4 Sdawds 4

W4y 9 454 9g0dd 3y cgoghidals (eSS YLl e oAV J3,SuSdud Slgs

O O O O

Cy35803 OB 8)ludis gady
035039l 9 O3ySu>dus .0

O80yldadivgidy Sy JaS ) Sidalads 4 ¢ SUPO ($351Aw (30 (33, dair QLids Sai (ouwdss @
L0030 055‘9:9._:4;: da_,S_:.?dgs_-g c_gt-ﬁa)s‘g)l_a Jju

paS JaY @ 00504 4S ($o94) Cilals diunsiy SCSP Sl (b 33,Sixrduiz Ly sa) o
WO gl 19 £3333b 5484 995 Sl (3, 32 Obogdigszliey Sl Jlu ik 9geda

SU-SUPO-DOA-OXX | page: 10 of 11



190,34y (530
(SCSP) imiliw 3N 39,Surduiar glads 4

19024 (o)
- oyleh Loy

1olog 39453

09dolel (599 Al A Jlaldodl | ol )ew )l
- ot S S S s - o7 - > -

0)j (328 3,45 3 (295> (Ihasleydd (855) (Sl i ) 090,04 pd) Sany Bl il Ob SHiggaes j4n
23,583 JaSd (sdidsla 91,5l g0dn (5129 Jlw SV E

AN J9Simrdr glads G —ud 3 4 GuSog4 su.supo.soran.edu.ig ¢4y 4 g
su.supo@soran.edu.ig § Ot O8anyBlals Ob OB 8l 15,50 09l Au

Sl
55 3Ses

g dLiSes

SU-SUPO-DOA-0XX page: 11 of 11



Ol 535505

SORAN

UNIVERSITY

To: The Honorable President of the University
Subject: Minutes of the Strategic Plan Steering Committee Meeting
Greetings,

Attached to this letter is a copy of the minutes from the first meeting of the Strategic Plan Steering
Committee. The meeting was held on October 28, 2025. Please review it and inform us of your
approval.

Relevant Office: Strategic Plan Steering Committee Office (SUPO, DQA)
Policy Series: SU-SUPO-DQA-01

Version Number: 01

Version Date: October 28, 2025

Original Publication Date: October 28, 2025

Attachment: Copy of the mentioned minutes

Email and Website: strategicplanning(@soran.edu.iq

Asst. Prof. Dr. Rizgar Saeed Hussein
Head of the Strategic Plan Steering Committee
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Minutes of the Soran University Strategic Plan
Steering Committee

Meeting Date: October 28, 2025
Meeting Location: Soran University Presidency
Meeting Number: (1) First

The Soran University Strategic Plan Steering Committee met under the chairmanship of Asst. Prof.
Dr. Rizgar Saeed Hussein (Committee Chair). In attendance were the following committee
members: Asst. Prof. Dr. Ayad Nuri Figi, Dr. Ali Yousif Aziz, Dr. Hirsh Yousif Hamadamin, Mr.
Yunis Hussein Malla, Mr. Jawad Sadiq Saeed, Mr. Jamal Jalal Mustafa, Muhammad Taufiq Kak
Ahmed, Roweda Farman Aziz, Karwan Ahmed Abdullah, and Shahla Yasin Muhammad Salih.

Note: Asst. Prof. Dr. Ribar Fattah Muhammad and Mr. Saman Hassan Osman attended the meeting
online. Ms. Roshna Tahir Ali was absent for personal reasons.

At the beginning of the meeting, the Chair welcomed the members and introduced the meeting
agenda. The agenda included the following main points:

First Point: The importance of the committee.

The Strategic Plan Steering Committee (SCSP) is essential for closely monitoring the university’s
strategic goals, improving institutional policies, and reviewing and approving them. This policy
emphasizes the university's commitment to comprehensive management, evidence-based planning,
and continuous improvement. This ensures that strategic decisions and university policies align
with the university's priorities and the national standards of higher education.

Second Point:

After discussion, the members agreed that regular committee meetings will take place during the
last week of every month. The agreed-upon time is 11:00 AM on the last Tuesday of the month. If
a meeting cannot be held on that day for any reason, it will be moved to the following Monday.

Third Point:

The Chair discussed the duties and responsibilities of the committee. It was decided that members
should carefully read and study the committee policy to suggest tasks that align with their specific
areas of expertise.
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Fourth Point:

A proposal was made for a seminar to improve learning, monitoring, and follow-up regarding the
strategic plan, to be led by Asst. Prof. Dr. Ribar Fattah Muhammad.

The meeting concluded as follows:

» Asst. Prof. Dr. Ayad Nuri Figi — Dean of the Faculty of Science

» Asst. Prof. Dr. Ribar Fattah Muhammad — Strategic Planning Expert
* Dr. Ali Yousif Aziz — Dean of the Faculty of Education

* Dr. Hirsh Yousif Hamadamin — Director of Quality Assurance

* Dr. Saman Hassan Osman — External Representative

* Mr. Yunis Hussein Malla — Director of Human Resources

* Mr. Jawad Sadiq Saeed — Director of Finance

* Muhammad Taufiq Kak Ahmed — Administrative Staff Representative
* Roweda Farman Aziz — Alumni Representative

* Mr. Jamal Jalal Mustafa — Legal Director

» Karwan Ahmed Abdullah — IT Director

» Roshna Tahir Ali — Student Representative

« Shahla Yasin Muhammad Salih

Asst. Prof. Dr. Rizgar Saeed Hussein
Head of the Strategic Plan Steering Committee
Strategic Plan Steering Committee Office
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Minutes of the Second Meeting - Soran University Strategic Plan Steering
Committee

Date of meeting: November 19, 2025
Location: Soran University Presidency Meeting Hall

Meeting Number: 2

Attendees

The meeting was led by Asst. Prof. Dr. Rizgar Saeed Hussein.

Members present: Asst. Prof. Dr. Rabar Fattah Muhammad, Asst. Prof. Dr. Ayad Nouri
Figi, Dr. Ali Yousef Aziz, Dr. Hirsh Yousef Hamadamin, Mr. Younis Hussein Mulla, Mr.
Jawad Sadiq Saeed, Mr. Jamal Jalal Mustafa, Muhammad Tawkif Kak Ahmed, Karwan
Ahmed Abdullah, Ruwaida Farman Aziz, Rushna Tahir Ali, and Shahla Yassin
Muhammad Salih.

Note: Dr. Saman Hassan Othman and Mr. Jamal Jalal Mustafa were absent for special
reasons.

Meeting Agenda

1. Review of previous meeting decisions and confirming previous minutes.
2. Assigning tasks and responsibilities to committee members.

3. Discussing the steps for Master’s and PhD programs.

4. Revising the University’s Strategic Plan and creating new quality committees.
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Details of Tasks and Responsibilities

No. Name Role Responsibilities

Leads meetings, makes final
Committee Chair | decisions, and oversees the
general strategy.

1. | Asst. Prof. Dr. Rizgar
Saeed Hussein

Drafts and updates the strategic
plan and monitors performance
(KPIs).

Asst. Prof. Dr. Rabar | Strategic Planning
2. | Fattah Muhammad Expert

Represents faculties and ensures
Dean of Science | faculty plans match the university
strategy.

Asst. Prof. Dr. Ayad
3. | Nouri Fiqi

Represents faculties and ensures
4. | Dr. Ali Yousef Aziz | Dean of Education | faculty plans match the university
strategy.

N Vonsis Hisadi Manages strategic development,
5. ' HR Director tracks progress, and ensures staff

Mulia follow procedures.
. Manages strategic development,
& Il\(/[u]? aATlr;ag Tkl Re cessf:ft;at've tracks progress, and ensures staff
. - PR follow procedures.
: . Ensures all plans match standards
% gr. ngsh .YOHSBf Quah{));r};sts;xrrance and monitors performance
amadamin (KPIs).
3 Dr. Saman Hassan External Brings industry and society views
* | Othman Representative | into decisions.
Mr. JTawad Sadi Ensures financial resources match
0. S r. ;wa o Finance Director | strategic goals and monitors
e budget-related KPIs.
Ensures all procedures follow
10. Mr. Jamal Jalal Legal Director | legal rules and identifies legal

Mustafa

risks.
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11. | Karwan Ahmed IT Director Provides digital infrastructure
Abdullah . and manages archiving systems.

. . Provides long-term views on
Ruwaida Farman Alumni &

’ i : ects goals to
k. | Asiz Representative | & aduates and connects goals
job opportunities.

Represents student needs and
Student p

13. | Rushna Tahir Ali : encourages student participation
Representative ;
in management.

) Coordinates between members,
Shahla Yassin .
14. ’ Office Manager | archives documents, and ensures
Muhammad Salih
standard templates are followed.

Other Decisions
Concerning Master’s and PhD programs, the chair requested members to examine the
process cautiously and approve it in a special meeting.

To update the premeditated plan, the committee formed six new sub-committees:
1. SWOT Analysis Committee

2. Administrative Internal Analysis Committee

3. Academic Internal Analysis Committee

4. External Analysis Committee

5. Technical and Technology Committee

6. Drafting and Development Committee
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Olpjeg Jeagsaidd (5483,4um

' Ministry of Higher Education & Scientific

Research i o5 Gy So943g5 9 Vb s Joyliey
Presidency of Soran University S,R,Eﬁg\j Ohge B30 (5485 )du
President Office 351 Siydw 6a% 995
Rer: 6802 P
oy @ S0ra, A
Date: 24/9/2025 /o 2
// /_,\ — %
¢
s | &
‘ f f:Q*T';'-"= { % |
University Order 2 ) /
\%, S /)

Subject: Formation of the | Quality Assurance Steering Committee

Pursuant to the directives of the Ministry of Higher Education and Scientific Research — Kurdistan
Region, the Presidency of Soran University hereby issues the following order: A committee
entitled “Development of Quality Assurance Committee™

Full Name Scientific Title | Position Membership
Dr. Sirwan Jabar Amen Professor Vice president for Chairperson
scientific affairs
2 Dr. Sameer Mustafa Hamad | Professor Dean of faculty Research | Member and assistant
Center of chairperson
3 Dr. Hersh yousif Lecturer Directorate of Quality Member
Hamadamin ' Assurance and
development programs
Peshawa Fars Abdullah Assistant Lecturer in faculty of Member
Lecturer Education
Dr. Zana Hussan Babakir Assistant Lecturer in faculty of Arts | Member
Professor
Badeeh Shafiq Lecturer Lecturer of faculty of Member
Science
Dr. Bzhar Abdulla Ahmad | Assistant Lecturer in faculty of Law | Member
Professor
Dr. Sakar Muhiadin Hamad | Contract Lecturer in faculty of Member
Lecturer Enginering
Dr. Rahel Othman Hamad Assistant Lecturer in faculty of Member
Sadiq Professor Science
10 | Dr. Muxlis Salih Ibrahim Lecturer Lecturer in faculty of Representative of
Education faculty of science
and Engineering
11 | Roshna Rashid Sabri Assistant Lecturer in faculty of Arts | Member
Lecturer
12 | Hazha Abdulrahman Qadir | Assistant Office of quality Member
Translator Assurance
13 | Sanarya Omed Muhammad | Student Representative of students | Member
14 | Rabun Redar Hamadamin Student Representative of Alumni | Member

Address: Kurdistan region — Erbil - Soran-Soran University Campus

Tel: +964 4255657 Email: office.president@soran.edu.ig



Jamal Kakrasul
Quality Assurance Steering
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Ministry of Higher Education & Scientific
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Presidency of Soran University ﬁ%ﬁﬁ!\] Ohgew B35 (8§ dw
President Office ) 55515 Sidw & §-__ 993
/€
Ref: 7347 i .
Date: 16/10/2025 { 1
University Order
Subject: Formation of the ! Institutional Accreditation = Committee

Pursuant to the directives of the Ministry of Higher Education and Scientific Research — Kurdistan
Region, the Presidency of Soran University hereby issues the following order: A committee
entitled “Accreditation Committee”™

No. | Full Name Scientific Title Position Membership
1 Dr. Jamal Ismaeel Assistant Dean of faculty of Engineering | Chairperson
kak Rasul Professor
2 Dr. Karmand Professor Dean of faculty of Arts Member
Abdulla Hamad
3 Dr. Ayad Nuri Faqe | Assistant Dean of faculty of Science Member
Professor
4 Dr. Rdhwan Sharif | Assistant Lecturer in faculty of Law and | Member
Salih Professor International Relations
5 Dr. Jamal Ismaeel Lecturer Presidency of directorate of Member
kak Rasul Quality assurance and
development Programs
6 Ara jalal Assistant faculty of Education Member
Hamadamin Lecturer
@ Jwan Ibrahim Assistant Presidency Office of scientific | Manager of
Mustafa Translator Affairs Accreditation
office
8 Jawad Sadiq Saaeed | Presidency Presidency Financial Part Representative
of faculty of
Arts
9 Dasko Hassan sofi | Assistant Presidency Human Resources Member
Lecturer part
10 | Rebwar Baqi Assistant Career Development Center Member
Hussien Lecturer
11 | Rekan Nihmat Aula | Assistant Presidency Directorate of Member
Lecturer general Records
12 | Roshna Rashid Assistant Center for Pedagogical Training | member
Sabri Lecturer and Academic Development
13 | Dr. Ameer Xalil Lecturer Lecturer in faculty of Law and | Member
Haso International Relations

Address: Kurdistan region — Erbil - Soran-Soran University Campus Tel: +964 4255657 Email: office president@soran.edu.ig
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14 | Karwan Ahmad Assistant Presidency of Soran University | Member
Adullah Programmar
15 | Dlvin Teli student Reprsentative of students Member
Muhammad salih
16 | Zhila Mahmood Alumni Reprsentative of Graduates member
Omer
17 | Mawlawi Jabari Retired Agent member
wahab
‘i
[ |
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® Office of the President

@ Offices of the Vice President

® Dircctorate of postgraduate Study and Academic Relations

@ Directorate of the Human Resources
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MEETING MINUTES
Il?ntr tl’;f Meeting: November 26, 2025
ocation: Meeting Hall. Presi 3 i i
. Presidency of Soran Universit
Mooting Nuinber: 2 NCy oran University

Second (2)

The lnsti‘tutionnl Accreditation Committee, ch
(Head of the (‘ommillcc). and 1n

aired by Asst. Prof. Dr. Jamal Ismail Kakrasul
Rashid Sabri, Mr. Jaw

the presence of all members—with the exception of Ms. Roshna

e : at Sadiq. and Ms. Jwan Ibrahim Mustafa, who were unable to attend due to
Special circumstances—held its second meeting.
At the beginning of the meeting,

the it : the Head of the Committee welcomed the members. A fterwards.
items 'and topics on the meeting agenda were discussed. including the following main topics
and decisions:

Topics of Discussion

First Topic: Review of Previous Meeting Minutes

A reﬁew of the items from the previous meeting was conducted, and the minutes of the first
meeting were officially approved.

Second Topic: Summary on Quality Assurance

Under this topic, committee member Mr. Mawlawi Jabari presented a brief overview of the
structure of i

standard levels and obtain institutional accreditation.

Third Topic: Feedback from Assigned Members on Yellow and Red Indicators

In this topic, observations and feedback were gathered from the members assigned to work on the
yellow and red criteria/indicators of Soran University's First Self-Evaluation Report, detailed as
follows:

e Criterion 6 (External Stakeholder Engagement): Dr. Razwan Sharif, who was assigned to
work on Criterion 6 regarding the engagement of external stakeholders, noted that changes
must be made to the meeting minutes of university councils and reorganized across
departments, faculties, and the university level. A roadmap for operations, decision-making,
and formal approval of minutes (via written documents or bylaws) must be established.
Criterion 7 (Curriculum Development): Ms. Ara Jalal, assigned to this criterion on
academic program development, pointed out that there is clarity lacking regarding program
learning outcomes and objectives among faculty members. She proposed organizing a series
of workshops for faculty members addressing this issue.

Criterion 13 (Job Descriptions & Staffing): Dr. Dasko Hassan Sofi and Dr. Amir Khalil,
assigned to work on this criterion concerning clear job descriptions for all university staff,
prepared the employment/staffing data for the entire university. They noted that every staff

Address: Kurdistan region — Erbil - Soran-Kawa Street. Tel: +964 4255657 Email: office.president@soran.edu.iq
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member should be evaluated according to their specific job description.

Mr. Mawlawi Jabari suggested forming a working group with Human Resources (HR) to
further advance work on this criterion.

Criterion 15 (Digital Resources & Library): Mr. Ayad Nuri and Mr. Karwan Ahmed,
assigned to this criterion, highlighted a current shortage in digital resources. They noted that

the university is currently working to further develo

p the university library and digitize
operations.

Criterion 18 (Grievance & Complaint Mechanisms): Mr. Rekan Nimat, assigned to this

criterion, indicated that there are shortcomings regarding complaint mechanisms. Greater

attention must be paid by the administrative staff; when grievances occur, formal written
documentation and designated res

with a dedicated space. Overall, a
for this topic.

ponse timelines with supporting records must exist, along
specific regulatory framework/bylaw must be established

Criterion 21 (University Website Content): Dr. Hersh Wais, assigned to this criterion, stated
that the university website needs to contain more essential information. For example, links to
administrative directorates are currently

missing, and information regarding faculties is very
limited.

Fourth Topic: Plans and Action Items for Next Meeting

This topic focused on key plans and programs for the upcoming meeting, which include:

® Working on the reorganization of Job Descriptions.

® Working on the Self-Assessment by preparing necessary data and information, discussing
them, and sharing updates in the group chat.

Assigned members must conduct Self-Assessments on their respective criteria and submit
short summary reports in the Google Chat group.

Signatures

Jwan Ibrahim

Jamal Ismail Kakrasul
Minutes Coordinator

Head of the Committee

Address: Kurdistan region — Erbil - Soran-Kawa Street. Tel: +964 4255657 Email: office.president@soran.edu.iq
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Policy Name: Regulations or Policy for the Preparation and Development of Policies
Regulation Series: 5

Vers¥on Number: 6 SORAN
Version Date: UNIVERSITY

Sls— 35l

To: Honorable University President
Subject: Policy

Greetings and Respects,

Attached to our letter, we are sending you a copy of the Policy for the Preparation and
Development of Policies for your review. Please notify us upon its approval.

Asst. Prof. Dr. Rizgar Saeed Hussein
Head of the Strategic Plan Implementation Committee
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Policy Name: Regulations or Policy for the Preparation and Development of Policies
Regulation Series: 5

Vers¥on Number: 6 SORAN
Version Date: UNIVERSITY

Sls— 35l

Regulations or Policy Name: Policy for the Preparation and Development of Policies
Committee: Strategic Plan Implementation Assurance Committee

Steering Committee for Strategic Plan (SCSP)

Relevant Offices: DQA, SUPO
Regulations or Policy Reference Number: 5
Version Number: 6

Version Date:

Primary Publication Date:

Email: su.supo@soran.edu.iq
Website: supo.soran.edu
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Policy Name: Regulations or Policy for the Preparation and Development of Policies
Regulation Series: 5 : o
. . MU
Verspn Number: 6 SORAN
Version Date: . UNIVERSITY

Purpose of the Policy

This policy has been formulated to create a framework for preparing and developing policies
at Soran University. It defines the procedures for drafting, reviewing, and amending policies,
ensuring they are clear, appropriate, and aligned with the university's goals and values. The
main objective of this policy is to establish the necessary principles and guidelines regarding
the policy drafting process, promote transparency and accountability, and foster effective
communication among relevant stakeholders.

Responsible Office

The Strategic Planning Office and the Steering Committee for Strategic Plan (SCSP) are
responsible for maintaining and amending this policy. The responsible office actively
manages operations, ensuring compliance and resolving issues related to this policy.

Executive Officer
Office of the Steering Committee for Strategic Plan (SCSP).

Policy History
Approval Date:
Revision Date:

Scope of Policy Application

This policy applies to all administrative and academic units, academic staff, and other
personnel within the university who are involved in drafting, developing, implementing, and
adhering to university policies. In other words, it applies university-wide and ensures that a
standard and proper procedure is adopted when dealing with policies at different levels and
stages across the university.

Framework of the Policy

The Policy for the Preparation and Development of University Policies sets out the necessary
guidelines and principles for drafting, approving, implementing, and managing policies at
Soran University. Furthermore, it clearly outlines all expectations and responsibilities falling
upon the stakeholders involved in the drafting and preparation phases, ensuring transparency,
accountability, and alignment with the university's mission and values.

Definitions

Policy: An official document containing all rules, guidelines, and procedures established by
the university to govern management, operations, and transactions within the university.

SCSP: Steering Committee for Strategic Plan.

Stakeholders: Individuals, departments, and units within the university that are relevant to or
involved in the development and implementation of university policies.

Phases of Policy Drafting and Preparation: The stages a policy passes through, from
identifying the need to drafting, approval, implementation, monitoring, and review.

Page 3 of 3



Policy Name: Regulations or Policy for the Preparation and Development of Policies
Regulation Series: 5

S35l

Verspn Number: 6 SORAN
Version Date: . UNIVERSITY

Policy Details
The Policy for the Preparation and Development of University Policies specifies the (A
following guidelines and principles:

1. The need for a new policy or the revision of an existing policy must be clearly identified
based on internal needs, changes in regulations, or feedback and suggestions from
stakeholders.

2. The involvement of stakeholders, including the Steering Committee for Strategic Plan
(SCSP) and the Strategic Planning Office, in the preparation and development process.

3. The use of designated policy templates and forms when proposing and submitting a draft
for any policy.

4. Ensuring that during the drafting stage of any policy, thorough research is conducted,
detailed information is collected, and necessary consultations are held with stakeholders.

5. Sharing draft policies with the Steering Committee for Strategic Plan (SCSP) for general
review, as well as addressing any comments and corrections suggested.

6. Submitting revised policies to the Steering Committee for Strategic Plan (SCSP) for re-
review, and subsequently submitting them to the University Council for final approval.

7. Maintaining an accessible record of the policy's history, including version number, author,
approvals, and amendments.

8. Conducting a biennial (every two years) evaluation of all Soran University policies to

determine their level of use and implementation. Feedback from units, departments, and
stakeholders must be collected and used to enrich the policies.

B) The Policy for the Preparation and Development of University Policies outlines the
following steps and actions:

1.

Identifying the Need for a Policy:

- University units or the University Policy Office identify the need for a new policy or a
review of an existing one.

-Proposals for new policy drafts must be submitted using the designated form ("Policy
Proposal Form") via the University Policy Office website or via email to the SCSP Office
(strategicplanning@soran.edu.iq).

2.

Drafting the Policy:

-Policies specific to a Faculty/Department must use the assigned template designated for

them. Policies relevant only to specific units and departments apply solely to those areas.
Conversely, policies affecting the entire institution will be drafted by a dedicated drafting
team to prepare the final draft, as these apply university-wide.

-Draft policies are sent to the SCSP Office for review.

3. Review and Feedback:

-The SCSP Office reviews policy drafts and provides comments and recommendations.
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4. Policy Approval by SCSP:
-The Steering Committee for Strategic Plan (SCSP) reviews and approves the policies, then
forwards them to the Institutional Effectiveness Committee for further review and approval.

5. Approval by the University Council:
-The University Council reviews the policies and approves them after verifying their
alignment with the university's goals.

6. Implementation and Publication:

-The SCSP Office publishes approved policies according to established procedures and takes
necessary steps for implementation and enforcement.

-Policies are distributed to all relevant stakeholders.

7. Approved policies will undergo periodic review cycles based on regulatory changes,
internal needs, or feedback and suggestions from stakeholders.

Policy Disclaimer Statement
Any deviation from or violation of this policy will be handled in accordance with the State
and Public Sector Discipline Law No. 14 of 1991 (as amended).

For inquiries or special approval requests to SUPO, please contact via email:
Sesu.supo@soran.edu.iq

Appendices

English Translation

Arabic Translation
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Purpose of the Regulation
This regulation has been drafted to organize the administrative and academic framework of
the Student Information System (SIS).

Primary Objective

To standardize the procedures for using the Student Information System (SIS) by scientific
departments, faculty members, and students. This aims to ensure transparency, data
accuracy, adherence to the academic calendar and quality standards, and to elevate the
overall administrative and academic quality within the university.

Core Message of the Regulation

The Student Information System (SIS) is the fundamental backbone for managing academic
and administrative processes at the university. The continuity and success of the SIS rely on
shared responsibility and the full commitment of all parties to the duties outlined in this
regulation. Everyone must interact with the SIS in an official and responsible manner.

Summary of the Regulation

This regulation defines the guidelines and procedures concerning the use of the Student
Information System (SIS) in the areas of module registration, attendance and grade
recording, registration for final semester examinations, and administrative oversight. The
regulation clarifies the duties and responsibilities of scientific departments, faculty members,
and students in accordance with the semester-based SIS (Semester System) and the European
Credit Transfer and Accumulation System (ECTS), ensuring an organized and high-quality
educational process.

Responsible Office

The Office of the Vice President of the University for Student Affairs, as the primary
supervisory authority, is responsible for drafting, directing, monitoring, and amending this
regulation at the university level. It also ensures that the implementation of the semester-
based SIS (Semester System) and ECTS course credits aligns with the policies and
guidelines of the Ministry of Higher Education within the framework of the SIS.
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Executive Supervisors

Vice President of the University for Student Affairs
Deans of Faculties

Vice Deans of Faculties

Regulation History

Approval Date[ ]:

Amendment Date[ ]:

Implementing Parties

The parties responsible for implementing this regulation are:

Heads of Scientific Departments

Directorate of Finance

Directorate of Registration

Directorate of IT and Student Information System (SIS)

Faculty Members (Teachers)

Students

Scope of the Regulation

This regulation encompasses all academic and administrative processes related to the
Student Information System (SIS), which may include: module registration in each semester;
schedule approval and workload determination based on ECTS principles; recording
attendance and absences; recording and amending grades; registering for final semester
examinations; managing requests through the SIS; and adhering to the academic calendar
approved by the University Council. This regulation is an official document, and compliance
with it is an academic and administrative obligation for all relevant parties.

Guidelines and Procedures for Using the Student Information System (SIS)

Soran University operates under a semester-based system founded on ECTS principles,
where the study of each academic year is divided into two regular semesters: the Fall
Semester and the Spring Semester.

The duration of each semester is 20 weeks, encompassing all educational activities,
registration, and examinations.

The actual teaching period (lecture weeks) must not be less than 14 weeks.

Academic years commence at the beginning of September and conclude at the end of June.
Scientific departments, faculty members, and students must strictly adhere to the academic
calendar specific to each semester as approved by the University Council.

Section One: Duties and Responsibilities of the Scientific Department in the Student
Information System (SIS) regarding Module and Examination Registration
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At the beginning of each academic semester, every department must prepare its program
catalog in a manner that makes it fully accessible to all faculty members and students.

The head of the scientific department must make the classes/modules available to students
within the designated timeframe.

After making the classes available, the weekly schedule must be approved by the Faculty
Council. Subsequently, the weekly schedule will become accessible on the SIS for faculty
members and students. Once the schedule is available, students can register themselves
within the specified period.

In the event of any issues during student registration, the department must submit a request
via the SIS to the Vice Dean to resolve the problem before the registration period ends.
Otherwise, the registration portal will automatically close once the deadline passes.

If a module is unavailable in one scientific department but is available in another,
coordination between the departments should take place to assist students wishing to take
that module. The method of making the module available shall be arranged by the student’s
department under the name of the teacher from the corresponding department. However, if
a schedule conflict occurs, the student will not be allowed to take the module.

Any student who fails to register for classes after being officially notified—provided there
are no technical issues—the scientific department has no right to submit a manual
registration request on their behalf.

The scientific department must monitor the recording of grades and student absences in the
SIS, and require faculty members to record daily attendance on the same day. In case of
failure to log absences, the teacher is granted a grace period of only one week to record
student absences. Beyond this, the teacher will be held accountable according to measures
determined by the scientific department.

When a student fails a course due to excessive absences, the scientific department must
submit an official document containing the student’s name, email, course code, and the
specific semester to the Secretariat of the Faculty Dean.

Students must personally register for final semester examinations within the designated
timeframe. If a student fails to register, they forfeit the right to participate in the
examinations. Even if the student physically attends the exam, no grade will be calculated
for them in any module for which they did not register.

Prior to the start of examinations, the scientific department must generate and make available
the list of student names who have successfully registered for exams through the SIS.

All requests pertaining to the SIS within the scientific departments must be processed
through the system itself and will be legally recognized as official documents.

Scientific departments must approve the workloads (Workloads) within the SIS after they
have been specified by the subject teacher.
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Section Two: Specific Guidelines for Faculty Members (Teachers) working within the
Student Information System (SIS)

Prior to the start of the semester, the teacher must confirm and verify their module inside the
SIS.

While preparing the coursebook in the SIS, the teacher must define the total academic
workloads (Workloads) based on the assigned ECTS allocation. This serves as the
foundation for entering the subject grades into the system later.

For taking student attendance, teachers must rely entirely on the SIS. Any student whose
name does not appear on the roster for that class cannot continue and will be treated as
unregistered.

Student attendance must be recorded in the SIS on the same day, with a hard deadline of one week.
After this window closes, the teacher forfeits the right to correct any errors.

The entry of continuous

assessment/activity grades into the SIS must not overlap with or delay the registration period for
final semester examinations. In the event of grading errors, the teacher retains the right to edit
and correct them within a maximum period of one week from the initial entry date.

Section Three: Specific Guidelines for Students working within the Student Information System
(SIS)

When the SIS opens for registration, the student must register for their modules within the officially
designated timeframe.

The maximum number of ECTS credits a student can register for in any given semester is 30 ECTS.
A student may take up to 1 additional ECTS credit, provided they obtain approval from the head of
the scientific department and ensure there is no scheduling conflict with other modules.

Students reserve the right to add, drop, or swap modules exclusively within the designated
drop/add period. Once this period expires, the student forfeits this right.

If a student fails to register for any modules within the specified timeframe, that semester will still
count toward their maximum allowed duration of study (study ceiling), provided they have not
officially requested a formal postponement for that semester.

If a student fails to register for any module in the SIS for four consecutive semesters, their
enroliment will be officially terminated/cancelled (dismissed), and they will be expelled from
university studies, except in cases of an officially approved postponement.

If a student is unable to register for modules due to technical errors, they must formally notify the
head of the department or the department coordinator before the registration window closes.

If a student fails a module due to excessive absences tracked in the SIS, they are not permitted to
continue attending or studying that course.

Students are free to register for, or withdraw from, final semester examinations within the officially
designated period.
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The student bears full responsibility for any errors they make during module registration or
examination sign-ups.

The SIS will automatically block registration for an examination in modules where the student has
already exhausted four examination attempts.

As a mandatory prerequisite, by the fourth semester, a student must have successfully completed
90 ECTS credits of their studies, and by the sixth semester, they must have successfully completed
[Blank credit amount in original] ECTS credits in order to be eligible to select or register for modules
in the upcoming two academic semesters.
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