SORAN UNIVERSITY

Mission, Vision and Strategic Planning

Stakeholder Consultation, Review and Academic Alignment

Evidence cover narrative | April-August 2026

Soran University has undertaken documented consultation and capacity-building activities to
review its institutional direction and strengthen the connection between its mission, vision and
strategic planning. An institution-wide email dated 16 April 2026 invited academic staff and
students to contribute to the strategic plan review through a survey. This was followed by a
strategic planning workshop on 4 August, a President-led consultation on the University’s vision
and mission on 10 August, and a practical workshop on departmental vision and mission
statements on 17 August 2026.

Together, these records demonstrate opportunities for stakeholder input, direct engagement by
university leadership, and guidance for translating institutional direction into departmental
responsibilities. The August activities addressed strategic planning concepts, proposed
improvements to the wording of the University’s vision, and the preparation of departmental
statements consistent with the University’s overall vision. Signed reports and accompanying
attendance records provide documentary support for these activities.

The evidence supports an ongoing process of consultation, review and alignment. Final approval of
revised statements, adoption of participants’ recommendations and the results of the survey will
be evidenced separately later.

Evidence guide

Ref. Date Document Original
pages*
El 16 April 2026 Survey invitation for strategic plan review 6
E2 4 August 2026 Strategic planning workshop: From Motto to Institutional 7-13
Excellence

E3 10 August President-led consultation on vision, mission and strategic 14-16
2026 planning

E4 17 August Workshop on developing departmental vision and mission 17-19
2026 statements

*Page positions in this combined PDF. English interpretations appear on pages 2-5; the original Kurdish documents follow
on pages 6-19.

The following English versions are concise, meaning-based translations of the substantive text, followed by clearly
separated interpretations of their evidential significance. Handwritten attendance lists remain in the original appendices.
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E1l | Consultation survey for strategic plan review

16 April 2026 | Original: survey circulation email, p. 1
Effective English translation

From: Admin Soran Uni (admin@soran.edu.iq)

To: All (all@soran.edu.iq)

Sent: 16 April 2026, 13:10

Subject: Data-collection survey for revising our University’s strategic plan

Dear academic colleagues and students,

Your views and suggestions contribute to the success of our plans. This survey has been prepared
to involve you in the process of revising the University’s five-year strategic plan. Your active
participation demonstrates your commitment and sense of responsibility towards achieving our
shared objectives. Please read the plan carefully before completing the form so that, together, we
can work towards a better future.

The email provides a link to the data-collection survey and identifies the attached document as
Soran University’s Strategic Plan (2023-2026).

Interpretation and relevance

This record demonstrates a formal invitation to academic staff and students to participate in
strategic plan review, with the existing plan circulated to inform their contributions. It establishes
the availability of a consultation mechanism. The supplied email does not contain the survey
questions, responses, analysis or resulting decisions, and therefore does not establish whether the
survey specifically asked about the mission.

Soran University | Mission, vision and strategic planning evidence



E2 | From Motto to Institutional Excellence

4 August 2026 | Original: workshop report, p. 1; attendance records, pp. 2-7
Effective English translation

On Tuesday, 4 August 2026, Dr. Ali Yousif Aziz, Dean of the Faculty of Education, delivered an
extended educational workshop on the importance of strategic planning, entitled “From Motto to
Institutional Excellence.” The workshop formed part of an ongoing capacity-development
programme and was attended by University Council members, assistant deans and heads of
academic departments.

The workshop introduced strategic planning concepts and explained their importance for
managing activities and implementing plans within academic departments and administrative
units. Participants discussed the main components and objectives of strategic plans, the roles of
department heads in implementation, alignment and organisation, and the practical steps required
to fulfil those roles. The concluding discussion addressed challenges, possible solutions to
obstacles facing strategic plans, and the need to develop a culture of strategic working.

Interpretation and relevance

The report documents capacity building for academic leaders responsible for applying strategic
direction within their units. It supports the connection between institutional aspirations and
departmental implementation responsibilities. Its main emphasis is strategic planning literacy and
implementation; it does not itself record a decision to revise or approve the mission.

Supporting record: The file contains a signed workshop report and six pages of attendance material.
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E3 | Leadership consultation on vision and mission

10 August 2026 | Original: meeting minutes, p. 1; attendance records, pp. 2-3
Effective English translation

On Monday, 10 August 2026, the President of Soran University, Dr. Sherwan Sharif Qurtas, held an
extended educational meeting with University Council members, assistant deans and heads of
academic departments as part of the ongoing capacity-development programme. He explained the
University’s vision, mission and strategic plan, and outlined continuing efforts to institutionalise
processes and develop the University’s administrative and academic systems.

During the second part of the meeting, the President discussed the University’s vision and mission
with department heads and invited their observations and suggestions. Participants reviewed the
vision, commented on the use and construction of its wording, and proposed revisions. The
President emphasised that all suggestions would be considered and worked on. At the conclusion,
Council members were asked to discuss in depth how the University’s vision and mission should be
reflected in their work.

Interpretation and relevance

This is the clearest direct evidence in the set of leadership-led consultation on the institutional
vision and mission. It records the opportunity for academic leaders to comment, specific discussion
of the vision’s wording, and a commitment to consider recommendations. It also links institutional
statements to the responsibilities of Council members and academic units.

The minutes document consultation and intended follow-up. They do not include the revised
wording, a record of which suggestions were accepted, or a formal approval resolution.

Supporting record: Signed minutes and two accompanying attendance pages.
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E4 | Developing departmental vision and mission

17 August 2026 | Original: workshop summary, p. 1; attendance records, pp. 2-3
Effective English translation

Following the University President’s meeting with Council members, assistant deans and heads of
academic departments concerning the University’s vision, mission and strategic plan, a workshop
was held on 17 August 2026. It was delivered by Roshna Rashid Sabri, Director of the Centre for
Pedagogy and Academic Development, with assistant deans and department heads in attendance.

The opening session explained the concepts of vision, mission, objectives and learning outcomes.
A comparison table was then used to examine the University’s vision and mission against
academic criteria and standard characteristics, in order to consider whether the statements were
formulated at the required academic level or needed additions and more detailed revision.

The second part presented practical procedures and steps for drafting departmental vision and
mission statements. Department heads and assistant deans were asked to prepare distinct,
appropriate statements for their departments that reflect their departments’ own character and
circumstances while remaining consistent with the University’s overall vision.

Interpretation and relevance

This record documents practical follow-up to the leadership consultation. It shows that the review
extended to the quality of institutional statements and to guidance for developing aligned
departmental statements. It provides evidence of an assigned drafting task, but the completed
departmental statements and their subsequent review or approval are not included in this file.

Supporting record: A signed workshop summary and two accompanying attendance pages.
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