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1 Records for the meeting of 28 October 2025

Approval of meeting minutes

Source PDF page 2

Kurdistan Regional Government - Iraq

Council of Ministers

Ministry of Higher Education and Scientific Research
Soran University Presidency

Institutional Effectiveness Office

Reference: No. 7

Date: 9 January 2026

Kurdish calendar date: Day and month blank; printed year 2725

To: Steering Committee for the Strategic Plan

Subject: Approval of meeting minutes

Greetings and respect,

Pursuant to Item Two of the fifth meeting of the University's Committee for Institutional Effectiveness, which
authorises its Chair to approve meeting minutes, and with reference to your Committee's minutes No. 1 dated 28

October 2025, we inform you that the minutes have been approved by the Chair of the University's Committee
for Institutional Effectiveness. Please take the necessary action.

Respectfully,

Asst. Lecturer Hiwa Hassan Karim
Institutional Effectiveness Office

[Signature on the original]

Copies to: Institutional Effectiveness Office - for information, with respect. Confidential outgoing
correspondence.

Letterhead contact: Kurdistan Region, Erbil / Soran, Delzyan, University Campus. Tel. 07504255657. Email:
office.president@soran.edu.iq. Footer notation: Ziba.
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Submission of minutes to the University President

Source PDF page 3

To: President of Soran University

Subject: Minutes of the Steering Committee for the Strategic Plan

Greetings and respect,

Enclosed with this letter is a copy of the minutes of the first meeting of the Office of the Steering Committee for
the Strategic Plan, held on 28 October 2025. Kindly notify us of their approval.

Responsible office: Office of the Steering Committee for the Strategic Plan; SUPO, DQA
Policy reference: SU-SUPO-DQA-01

Version: 01

Version date: [blank]

Original issue date: [blank]

Enclosure: A copy of the above-mentioned minutes

Asst. Prof. Dr. Rizgar Saeed Hussein

Chair of the Steering Committee for the Strategic Plan

[Signature on the original]

Email and website: strategicplanning@soran.edu.iq

Handwritten direction on the original: To my office, for the necessary action. Dated 9 December 2025.
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Minutes of the first meeting

Source PDF pages 4 and 6

Policy name: Soran University Steering Committee for the Strategic Plan (SCSP)
Policy reference: SU-SUPO-DQA-01

Version: 01

Version date: 28 October 2025

Meeting date: 28 October 2025

Venue: Soran University Presidency

Meeting number: 1

Chair: Asst. Prof. Dr. Rizgar Saeed Hussein

Members named in the attendance paragraph: Asst. Prof. Dr. Ayad Nuri Faqi; Dr. Ali Yousif Aziz; Dr.
Herish Yousif Hamadamin; Asst. Lecturer Younis Hussein Mala; Asst. Lecturer Jawad Sadiq Saced; Asst.
Lecturer Jamal Jalal Mustafa; Mohammad Tawfiq Kak Ahmad; Ruwaida Farman Aziz; Karwan Ahmad
Abdullah; Shahla Yasin Mohammad Salih.

Attendance note: Asst. Prof. Dr. Rebar Fattah Mohammad and Asst. Lecturer Saman Hassan Othman attended
online. Roshna Tahir Ali was absent for personal reasons.

At the beginning of the meeting, the Chair welcomed the members, drew attention to the agenda and proceeded
to the following items.

Item 1 Role and importance of the Committee

The importance of the Committee was highlighted. The University's Steering Committee for the Strategic Plan
(SCSP) provides robust oversight of strategic objectives and develops, reviews and approves policies. This
policy emphasises the University's commitment to inclusive governance, planning based on evidence and
relevant data, and continuous improvement, ensuring that strategic and policy decisions align with University
priorities and national higher education principles and standards.

Item 2 Schedule of regular meetings

Following discussion among the members, it was agreed that regular Committee meetings should be held during
the final week of each month. Members agreed to meet on Tuesday at 11:00 a.m. If, for any reason, the meeting
could not take place, it would be held on Monday of the following week.

Item 3 Committee duties and responsibilities

The Chair drew attention to the Committee's duties and responsibilities. Members were instructed to read and
study the Committee policy carefully and to propose responsibilities suited to their expertise and fields.

Item 4 Seminar on strategic planning

A seminar was proposed to develop a better understanding of monitoring and following up the strategic plan, to
be delivered by Asst. Prof. Dr. Rebar Fattah Mohammad.

Handwritten marginal annotations: Approved.
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2 Records for the meeting of 19 November 2025

Approval of meeting minutes

Source PDF page 8

Kurdistan Regional Government - Iraq

Council of Ministers

Ministry of Higher Education and Scientific Research
Soran University Presidency

Institutional Effectiveness Office

Reference: No. 8

Date: 9 January 2026

Kurdish calendar date: Day and month blank; printed year 2725

To: Steering Committee for the Strategic Plan

Subject: Approval of meeting minutes

Greetings and respect,

Pursuant to Item Two of the fifth meeting of the University's Committee for Institutional Effectiveness, which
authorises its Chair to approve meeting minutes, and with reference to your Committee's minutes No. 2 dated 19

November 2025, we inform you that the minutes have been approved by the Chair of the University's
Committee for Institutional Effectiveness. Please take the necessary action.

Respectfully,

Asst. Lecturer Hiwa Hassan Karim
Institutional Effectiveness Office

[Signature on the original]

Copies to: Institutional Effectiveness Office - for information, with respect. Confidential outgoing
correspondence.

Letterhead contact: Kurdistan Region, Erbil / Soran, Delzyan, University Campus. Tel. 07504255657. Email:
office.president@soran.edu.iq. Footer notation: Ziba.
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Submission of minutes to the University President

Source PDF page 9

To: President of Soran University

Subject: Minutes of the Steering Committee for the Strategic Plan

Greetings and respect,

Enclosed with this letter is a copy of the minutes of the second meeting of the Office of the Steering Committee
for the Strategic Plan, held on 19 November 2025. Kindly notify us of their approval.

Responsible office: Office of the Steering Committee for the Strategic Plan; SUPO, DQA
Policy reference: SU-SUPO-DQA-02

Version: 02

Version date: [blank]

Original issue date: [blank]

Enclosure: A copy of the above-mentioned minutes

Asst. Prof. Dr. Rizgar Saeed Hussein

Chair of the Steering Committee for the Strategic Plan

[Signature on the original]

Email and website: strategicplanning@soran.edu.iq

Handwritten direction on the original: To my office, for the necessary action. Dated 9 December 2025.
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Minutes of the second meeting

Source PDF pages 11-13, 15, 17 and 19

Policy name: Soran University Steering Committee for the Strategic Plan (SCSP)
Policy reference: SU-SUPO-DQA-02

Version: 02

Version date: 19 November 2025

Meeting date: 19 November 2025

Venue: Meeting Hall, Soran University Presidency

Meeting number: 2

Chair: Asst. Prof. Dr. Rizgar Saeed Hussein

Members named in the attendance paragraph: Asst. Prof. Dr. Rebar Fattah Mohammad; Asst. Prof. Dr.
Ayad Nuri Faqi; Dr. Ali Yousif Aziz; Dr. Herish Yousif Hamadamin; Asst. Lecturer Younis Hussein Mala;
Asst. Lecturer Jawad Sadiq Saeed; Asst. Lecturer Jamal Jalal Mustafa; Mohammad Tawfiq Kak Ahmad;
Karwan Ahmad Abdullah; Ruwaida Farman Aziz; Roshna Tahir Ali; Shahla Yasin Mohammad Salih.

Attendance note: Dr. Saman Hassan Othman and Asst. Lecturer Jamal Jalal Mustafa were absent for personal
reasons.

At the beginning of the meeting, the Chair welcomed the members, drew attention to the agenda and proceeded
to the following items.

Translation note: Jamal Jalal Mustafa is included in the source attendance paragraph and is also recorded as absent in its attendance
note.

Item 1 Review of the previous meeting

The decisions and actions of the previous meeting were reviewed to confirm their implementation, and the
previous minutes were ratified.

Item 2 Allocation and definition of duties and responsibilities

For each responsibility, the Chair of the SCSP identified and nominated Committee members to take ownership
of the relevant area, serve as its representatives, carry out the assigned work and provide reports and information
to the Chair and the SCSP Office. The duties and responsibilities of individual members were specified as
follows.

1 Chair of the SCSP

Asst. Prof. Dr. Rizgar Saeed Hussein; Vice President for Student Affairs

The Chair presides over SCSP meetings and ensures that decisions align with Soran University's mission. The
Chair has the casting vote when votes are tied and oversees overall strategic governance and policies.

2 Strategic planning expert

Asst. Prof. Dr. Rebar Fattah Mohammad

Drafts and updates the University's strategic plan and provides guidance to units and faculties on aligning their
plans with the overall strategic plan and KPIs. Monitors implementation, reports on the strategic plan and
recommends improvements.
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3 Faculty deans

Asst. Prof. Dr. Ayad Nuri Faqi and Dr. Ali Yousif Aziz; Deans of the Faculties of Science and Education
Represent their faculties in discussions and decisions concerning strategy and policy, and ensure that faculty

plans align with the institutional strategy.

4 Human resources and administrative staff

Asst. Lecturer Younis Hussein Mala; Director of Human Resources (HR). Mohammad Kak Ahmad
Tawfiq; Administrative Staff Representative

The strategic planning manager oversees the development and updating of the University's strategic plan,
follows up and reports on implementation across all units, and ensures that actions are implemented effectively
by the relevant staff. Also contributes to coordination with national and institutional objectives.

5 Quality assurance

Dr. Herish Yousif Hamadamin; Director of Quality Assurance (QA)
Ensures that all plans and policies comply with QA and accreditation standards. Monitors KPIs and institutional

performance, and provides guidance for continuous institutional improvement.

6 External stakeholder representation

Dr. Saman Hassan Othman; External Stakeholder Representative

Brings professional or community perspectives into decision-making and ensures that the University strategy
responds to labour market and community needs. Strengthens cooperation between the University and the
community.

7 Finance

Lecturer Jawad Sadiq Saeed; Director of Finance

Ensures that financial resources align with strategic principles and evaluates strategic initiatives. Supports
monitoring of budget-related KPIs.

8 Legal affairs

Lecturer Jamal Jalal Mustafa; Director of Legal Affairs

Ensures that all policies comply with legal requirements and reviews procedures to identify legal risks. Provides
legal guidance when policy decisions are made.

9 Information technology

Karwan Ahmad Abdullah; Director of IT

Provides digital infrastructure for strategic planning and policy management, and oversees archiving systems
such as Google Workspace. Advises on the implications of IT for strategic decisions.

10 Alumni representation

Ruwaida Farman Aziz; Alumni Representative

Provides a long-term perspective on graduate outcomes and the standing of graduates, and connects strategic
objectives with skills, employment opportunities and alumni participation.
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11 Student representation

Roshna Tahir Ali; Student Representative
Represents students' needs, experiences and concerns, and ensures that policies support student success and

well-being. Strengthens student participation in governance.

12 SCSP Office

Shahla Yasin Mohammad Salih; Director of the Office of the Steering Committee for the Strategic Plan

Oversees policy drafting, review, approval and archiving. Coordinates communication among members and
manages archive documents. Ensures that all policies follow the strategic plan's template and standards.

Translation note: The administrative staff representative is named Mohammad Kak Ahmad Tawfiq in the responsibility table, while other
records use Mohammad Tawfiq Kak Ahmad. The HR row itself refers to the strategic planning manager, this wording is retained.

Item 3 Submission procedures for postgraduate theses

The Chair drew attention to the stages of submitting master's dissertations and doctoral theses. Members were
instructed to study them carefully, with approval to be considered at a subsequent regular meeting after taking
comments and observations into account.

Drafting and updating the University's strategic plan; providing policy guidance to units and faculties to align
their plans with the overall strategic plan and KPIs; monitoring and reporting on implementation of the strategic
plan; and recommending improvements.

Translation note: The preceding paragraph appears after Item 3 in the source without a separate heading.
Item 4 Revision of the strategic plan

The University strategic plan is to be reviewed and revised to produce a sound, high-quality plan within one
month. To fulfil this purpose, the following subcommittees were established.

First SWOT review subcommittee

Source PDF page 15

No. Name Position fo(;znmittee

1 Asst. Prof. Dr. Rebar Fattah Mohammad Strategic Planning Expert Chair

2 Dr. Ali Yousif Aziz Dean, Faculty of Education Member
3 Dr. Herish Yousif Hamadamin Director of Quality Assurance Member
4  Dr. Saman Hassan Othman External Stakeholder Representative Member
5 Asst. Lecturer Younis Hussein Mala Director of Human Resources Member
6  Lecturer Jawad Sadiq Saeed Director of Finance Member
7  Ruwaida Farman Aziz Alumni Representative Member
8  Shahla Yasin Mohammad Salih Director of the SCSP Office Member
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Second Internal administrative analysis subcommittee

No. Name Position Committee
role
1 Asst. Lecturer Younis Hussein Mala Director of Human Resources Chair
2 Lecturer Jawad Sadiq Saeed Director of Finance Member
3 Lecturer Jamal Jalal Mustafa Director of Legal Affairs Member
4  Mohammad Kak Ahmad Tawfiq Administrative Staff Representative Member
Third Internal academic analysis subcommittee
Source PDF page 17
No. Name Position f()(;:lmittee
1 Dr. Herish Yousif Hamadamin Director of Quality Assurance Chair
2 Asst. Prof. Dr. Bahaaldin Faqi Ahmad Vice Dean, Faculty of Engineering Member
3 Dr. Sherwan Hassan Shink Vice Dean, Faculty of Education Member
4  Dr. Haval Abdullah Khidr Vice Dean, Faculty of Science Member
5 Dr Salar Swar Ismail 1\\//Iiafﬁal;;oiagle,nl:aculty of Law, Political Science and Member
6  Dr. Star Sheikh Hassan Vice Dean, Faculty of Arts Member
6  Dr. Arianfar Haji Mala Abd Director of the Research Centre Member
7  Karwan Ahmad Abdullah Director of IT Member
Translation note: The source table repeats row number 6 and ends at 7; it contains eight members.
Fourth External analysis subcommittee
No. Name Position So(;znmittee
1 Asst. Prof. Dr. Ayad Nuri Faqi Dean, Faculty of Science Chair
2 Dr. Amir Khalil Sheikha Director of the Career Development Centre Member
3 Lecturer Rekan Nemat Olla Director of General Registration Member
4  Karwan Ahmad Abdullah Director of IT Member
5  Ruwaida Farman Aziz Alumni Representative Member
6  Roshna Tahir Ali Student Representative Member
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Fifth Technical and technology subcommittee

No. Name Position
1 Karwan Ahmad Abdullah Director of IT
2 Dr. Saman Hassan Othman External Stakeholder Representative
3 Asst. Lecturer Younis Hussein Mala Director of Human Resources

Sixth Drafting and development subcommittee

Source PDF page 19

No. Name Position
1 Asst. Prof. Dr. Ayad Nuri Faqi Dean, Faculty of Science
2 Dr. Ali Yousif Aziz Dean, Faculty of Education

3 Asst. Prof. Dr. Rebar Fattah Mohammad Strategic Planning Expert
4  Dr. Herish Yousif Hamadamin Director of Quality Assurance

5 Dr. Saman Hassan Othman External Stakeholder Representative

Handwritten marginal annotations on the responsibility and subcommittee records: Approved.
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3 Records for the meeting of 6 January 2026

Approval of meeting minutes

Source PDF page 21

Kurdistan Regional Government - Iraq

Council of Ministers

Ministry of Higher Education and Scientific Research
Soran University Presidency

Institutional Effectiveness Office

Reference: No. 16

Date: 8 February 2026

Kurdish calendar date: Day and month blank; printed year 2725

To: Steering Committee for the Strategic Plan

Subject: Approval of meeting minutes

Greetings and respect,

Pursuant to Item Two of the fifth meeting of the University's Committee for Institutional Effectiveness, which
authorises its Chair to approve meeting minutes, and with reference to your Committee's minutes No. 3 dated 6

January 2026, we inform you that the minutes have been approved by the Chair of the University's Committee
for Institutional Effectiveness. Please take the necessary action.

Respectfully,

Asst. Lecturer Hiwa Hassan Karim
Institutional Effectiveness Office

[Signature on the original]

Copies to: Institutional Effectiveness Office - for information, with respect. Confidential outgoing
correspondence.

Letterhead contact: Kurdistan Region, Erbil / Soran, Delzyan, University Campus. Tel. 07504255657. Email:
office.president@soran.edu.iq. Footer notation: Ziba.
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Submission of minutes to the University President

Source PDF page 22

To: President of Soran University

Subject: Minutes of the Steering Committee for the Strategic Plan

Greetings and respect,

Enclosed with this letter is a copy of the minutes of the third meeting of the Office of the Steering Committee
for the Strategic Plan, held on 6 January 2026. Kindly notify us of their approval.
Responsible office: Office of the Steering Committee for the Strategic Plan; SUPO, DQA
Policy reference: SU-SUPO-DQA-02

Version: 05

Version date: 6 January 2026

Original issue date: 4 February 2026

Enclosure: A copy of the above-mentioned minutes

Asst. Prof. Dr. Rizgar Saeed Hussein

Chair of the Steering Committee for the Strategic Plan

[Signature on the original]

Email and website: strategicplanning@soran.edu.iq

Handwritten direction on the original: To the Institutional Effectiveness Office and my office, for the
necessary action. Dated 8 February 2026.
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Minutes of the meeting of 6 January 2026

Source PDF pages 23-25

Policy name: Soran University Steering Committee for the Strategic Plan (SCSP)
Policy reference: SU-SUPO-DQA-02

Version: 05

Version date: 6 January 2026

Meeting type: Regular

Meeting date: 6 January 2026

Venue: Meeting Hall, Soran University Presidency

Chair: Asst. Prof. Dr. Rizgar Saeed Hussein

Members named in the attendance paragraph: Asst. Prof. Dr. Ayad Nuri Faqi; Dr. Ali Yousif Aziz; Dr.
Herish Yousif Hamadamin; Asst. Lecturer Younis Hussein Mala; Asst. Lecturer Jawad Sadiq Saeed; Asst.
Lecturer Jamal Jalal Mustafa; Mohammad Tawfiq Kak Ahmad; Karwan Ahmad Abdullah; Ruwaida Farman
Aziz; Roshna Tahir Ali; Shahla Yasin Mohammad Salih.

Attendance note: Asst. Prof. Dr. Rebar Fattah Mohammad and Asst. Lecturer Saman Hassan Othman attended
online.

At the beginning of the meeting, the Chair welcomed the members, drew attention to the agenda and proceeded
to the following items.

Item 1 Review of the previous meeting

The decisions and actions of the previous meeting were reviewed to confirm their implementation, and the
previous minutes were ratified.

Item 2 Report of the SWOT review subcommittee

Asst. Prof. Dr. Rebar Fattah Mohammad, Chair of the SWOT Review Subcommittee, drew attention to the
questionnaire and its distribution within and outside the University. The assessment would be conducted after
the necessary data had been collected.

Dr. Ali Yousif Aziz, a member of the SWOT Review Subcommittee, then requested data from every
department, unit and directorate. The draft prepared by Prof. Dr. Faiq Seydo Diko should be translated into
Kurdish, with relevant points used from that draft. It would subsequently be improved by Asst. Prof. Dr. Rebar
Fattah Mohammad.

Item 3 Report of the internal administrative analysis subcommittee

Asst. Lecturer Younis Hussein Mala, Chair of the Internal Administrative Analysis Subcommittee, presented the
following matters for discussion after reviewing the University strategic plan:

1. Establish an annual training plan according to the needs identified in forms completed by employees, and
introduce new employees to the instructions and laws in force in the Kurdistan Region, particularly those
relating to universities and higher education.

2. Within the annual training plan, provide continuous administrative training and technology and electronic
systems courses for employees and teaching staff.

3. Specify the type of International Organization for Standardization (ISO) certification to be used.
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4. Clarify the decision-making mechanism, including how decisions are formulated; the role of every party;
identification of the decision-maker or decision-making body; the method of decision-making; the stages of
proposal, decision and implementation; and monitoring to ensure implementation. The process should be
transparent, clear and effective.

5. Define students' duties and rights.

6. Identify a mechanism for turning threats into opportunities that can be used to improve and develop academic
and administrative work.

Item 4 Report of the external analysis subcommittee

Asst. Prof. Dr. Ayad Nuri Faqi, Chair of the External Analysis Subcommittee, reported that, following review of
the University strategic plan, the external evaluation and the collected data indicated that most of the relevant
points had been implemented. However, because the assessment was qualitative, further review was required to
establish the extent of implementation and identify where improvements were needed.

Item 6 Report of the internal academic analysis subcommittee

Dr. Herish Yousif Hamadamin, Chair of the Internal Academic Analysis Subcommittee, highlighted the
preparation of a questionnaire to be distributed to departments. Its results would be discussed in detail at the
next meeting.

Item 7 Report of the technical and technology subcommittee

Karwan Ahmad Abdullah, Chair of the Technical and Technology Subcommittee, highlighted the need to collect
data on the number of teaching staff requiring technology training, work on the electronic library and the extent
to which students had benefited from the University's technology.

Final decision

At the next meeting, scheduled for 27 January 2026, each of the four subcommittees - internal administrative
analysis, external analysis, internal academic analysis, and technical and technology - was to prepare a report on
its findings and a draft identifying which elements of the previous strategic plan should be removed, improved
or added. The work should draw on the collected data and consultation with Asst. Lecturer Jawad Sadiq Saeed,
Director of Finance, to ensure practical and realistic implementation. The Drafting and Development
Subcommittee could then begin its work.

The meeting was then concluded.
Translation note: The agenda in the source moves directly from Item 4 to Item 6, no Item 5 is printed.

Handwritten marginal annotations: Approved.
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Signature record

Source PDF page 25

Name

Asst. Prof. Dr. Ayad Nuri Faqi
Asst. Prof. Dr. Rebar Fattah Mohammad
Dr. Ali Yousif Aziz
Dr. Herish Yousif Hamadamin
Asst. Lecturer Saman Hassan Othman
Asst. Lecturer Younis Hussein Mala
Asst. Lecturer Jawad Sadiq Saced
Asst. Lecturer Jamal Jalal Mustafa
Mohammad Tawfiq Kak Ahmad
Karwan Ahmad Abdullah
Ruwaida Farman Aziz
Roshna Tahir Ali
Asst. Prof. Dr. Rizgar Saeed Hussein

Shahla Yasin Mohammad Salih

Position recorded

Dean, Faculty of Science

Strategic Planning Expert

Dean, Faculty of Education
Director of Quality Assurance
External Stakeholder Representative
Director of Human Resources
Director of Finance

Director of Legal Affairs
Administrative Staff Representative
Director of IT

Alumni Representative

Student Representative

Chair of the SCSP

Director of the SCSP Office

Original signature
field

Signature visible
No signature visible
Signature visible
Signature visible
No signature visible
Signature visible
Signature visible
Signature visible
Signature visible
Signature visible
Signature visible
Signature visible
Signature visible

Signature visible
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4 Records for the meeting of 28 January 2026

Approval of meeting minutes

Source PDF page 27

Kurdistan Regional Government - Iraq

Council of Ministers

Ministry of Higher Education and Scientific Research
Soran University Presidency

Institutional Effectiveness Office

Reference: No. 18

Date: 29 March 2026

Kurdish calendar date: 9/1 /2726

To: Steering Committee for the Strategic Plan

Subject: Approval of meeting minutes

Greetings and respect,

Pursuant to Item Two of the fifth meeting of the University's Committee for Institutional Effectiveness, which
authorises its Chair to approve meeting minutes, and with reference to your Committee's minutes No. 4 dated 28
January 2026, we inform you that the minutes have been approved by the Chair of the University's Committee

for Institutional Effectiveness. Please take the necessary action in accordance with the instructions and the
points below.

Item One Ratification of the previous SCSP minutes and Item Two Results and data reports

The Chair of the University's Committee for Institutional Effectiveness expresses appreciation for your work on
these items.

Respectfully,

Asst. Lecturer Hiwa Hassan Karim
Institutional Effectiveness Office

[Signature on the original]

Copies to: Institutional Effectiveness Office - for information, with respect. Confidential outgoing
correspondence.

Letterhead contact: Kurdistan Region, Erbil / Soran, Delzyan, University Campus. Tel. 07504255657. Email:
office.president@soran.edu.iq. Footer notation: Ziba.
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Submission of minutes to the University President

Source PDF page 28

Kurdistan Region - Iraq

Ministry of Higher Education and Scientific Research
Soran University Presidency

Office of the Steering Committee for the Strategic Plan

To: President of Soran University

Subject: Minutes of the Steering Committee for the Strategic Plan

Greetings and respect,

Enclosed with this letter is a copy of the minutes of the fourth meeting of the Office of the Steering Committee
for the Strategic Plan, held on 28 January 2026. Kindly notify us of their approval.
Responsible office: Office of the Steering Committee for the Strategic Plan; SUPO, DQA
Policy reference: SU-SUPO-DQA-02

Version: 5

Version date: [blank]

Original issue date: [blank]

Enclosure: A copy of the above-mentioned minutes

Asst. Prof. Dr. Rizgar Saeed Hussein

Chair of the Steering Committee for the Strategic Plan

[Signature on the original]

Email and website: strategicplanning@soran.edu.iq

Handwritten direction on the original: To my office, for the necessary action. Dated 10 March 2026.
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Minutes of the meeting of 28 January 2026

Source PDF pages 29-30

Policy name: Soran University Steering Committee for the Strategic Plan (SCSP)
Policy reference: SU-SUPO-DQA-02

Version: 5

Version date: [blank]

Meeting type: Regular

Meeting date: 28 January 2026

Venue: Meeting Hall, Soran University Presidency

Chair: Asst. Prof. Dr. Rizgar Saeed Hussein

Members named in the attendance paragraph: Asst. Prof. Dr. Ayad Nuri Faqi; Dr. Ali Yousif Aziz; Dr.
Herish Yousif Hamadamin; Asst. Lecturer Younis Hussein Mala; Asst. Lecturer Jawad Sadiq Saced; Asst.
Lecturer Jamal Jalal Mustafa; Karwan Ahmad Abdullah; Ruwaida Farman Aziz; Roshna Tahir Ali; Shahla
Yasin Mohammad Salih.

Attendance note: Asst. Lecturer Saman Hassan Othman and Mohammad Tawfiq Kak Ahmad were absent for
personal reasons. Asst. Prof. Dr. Rebar Fattah Mohammad attended online.

At the beginning of the meeting, the Chair welcomed the members, drew attention to the agenda and proceeded
to the following items.

Item 1 Ratification of the previous SCSP minutes

The decisions and actions of the previous meeting were reviewed to confirm their implementation, and the
previous minutes were ratified.

Item 2 Results and data reports

Members of the Steering Committee for the Strategic Plan discussed the matters below and took the necessary
decisions.

After collecting the required data, the members of the SWOT Review Subcommittee, Internal Academic
Analysis Subcommittee, Internal Administrative Analysis Subcommittee, External Analysis Subcommittee, and
Technical and Technology Subcommittee presented the results of the questionnaire distributed to departments
concerning the University strategic objectives. Overall, 90% of the objectives had been implemented.

1. Asst. Prof. Dr. Rizgar Saeed Hussein, Chair of the SCSP, decided that the University strategic plan should be
revised. The overall objectives were to be reviewed and defined so that each general objective suited the
University's present and future circumstances. Specific objectives and action plans were also to be reviewed and
redrafted under the general objectives in a manner that served the University's administrative and academic
activities.

2. Asst. Prof. Dr. Rizgar Saeed Hussein, Chair of the SCSP, assigned Asst. Prof. Dr. Ali Yousif Aziz, in
cooperation and coordination with SCSP members, to prepare a professional ethics policy for teaching staff and
students.

The meeting was then concluded.

Translation note: The following signature page carries Version 03 and Version Date 6 January 2026, whereas the meeting page carries
Version 5 and the meeting date 28 January 2026. These source entries have not been harmonised.

Handwritten marginal annotation: Thank you for your work; approved.
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Signature record

Source PDF page 30

Name

Asst. Prof. Dr. Ayad Nuri Faqi
Asst. Prof. Dr. Rebar Fattah Mohammad
Asst. Prof. Dr. Ali Yousif Aziz
Dr. Herish Yousif Hamadamin
Asst. Lecturer Saman Hassan Othman
Asst. Lecturer Younis Hussein Mala
Asst. Lecturer Jawad Sadiq Saced
Asst. Lecturer Jamal Jalal Mustafa
Mohammad Kak Ahmad Tawfiq
Karwan Ahmad Abdullah
Ruwaida Farman Aziz
Roshna Tahir Ali
Asst. Prof. Dr. Rizgar Saeed Hussein

Shahla Yasin Mohammad Salih

Position recorded

Dean, Faculty of Science

Strategic Planning Expert

Dean, Faculty of Education
Director of Quality Assurance
External Stakeholder Representative
Director of Human Resources
Director of Finance

Director of Legal Affairs
Administrative Staff Representative
Director of IT

Alumni Representative

Student Representative

Chair of the SCSP

Director of the SCSP Office

Original signature
field

Signature visible
No signature visible
Signature visible
No signature visible
No signature visible
Signature visible
Signature visible
Signature visible
No signature visible
Signature visible
Signature visible
Signature visible
Signature visible

Signature visible

Header printed on the signature page: SU-SUPO-DQA-02; Version 03; Version Date 6 January 2026
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5 Records for the meeting of 24 February 2026

Approval of meeting minutes

Source PDF page 31

Kurdistan Regional Government - Iraq

Council of Ministers

Ministry of Higher Education and Scientific Research
Soran University Presidency

Institutional Effectiveness Office

Reference: No. 22

Date: 12 May 2026

Kurdish calendar date: 22 /2 /2726

To: Steering Committee for the Strategic Plan

Subject: Approval of meeting minutes

Greetings and respect,

Pursuant to Item Two of the fifth meeting of the University's Committee for Institutional Effectiveness, which
authorises its Chair to approve meeting minutes, and with reference to your Committee's minutes No. 5 dated 24
February 2026, we inform you that the minutes have been approved by the Chair of the University's Committee

for Institutional Effectiveness. Please take the necessary action in accordance with the instructions and the
points below.

Item Three Policy of the Directorate of Dormitories

Submit the proposal to change the designation Directorate of Dormitories to Directorate of Student
Accommodation to the University Council.

Respectfully,

Asst. Lecturer Hiwa Hassan Karim
Institutional Effectiveness Office

[Signature on the original]

Copies to: Institutional Effectiveness Office - for information, with respect. Confidential outgoing
correspondence.

Letterhead contact: Kurdistan Region, Erbil / Soran, Delzyan, University Campus. Tel. 07504255657. Email:
office.president@soran.edu.iq. Footer notation: Ziba.
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Submission of minutes to the University President

Source PDF page 32

Kurdistan Region - Iraq

Ministry of Higher Education and Scientific Research
Soran University Presidency

Office of the Steering Committee for the Strategic Plan

To: President of Soran University

Subject: Minutes of the Steering Committee for the Strategic Plan

Greetings and respect,

Enclosed with this letter is a copy of the minutes of the fifth meeting of the Office of the Steering Committee for
the Strategic Plan, held on 24 February 2026. Kindly notify us of their approval.
Responsible office: Office of the Steering Committee for the Strategic Plan; SUPO, DQA
Policy reference: SU-SUPO-DQA-02

Version: [blank]

Version date: [blank]

Original issue date: [blank]

Enclosure: A copy of the above-mentioned minutes

Asst. Prof. Dr. Rizgar Saeed Hussein

Chair of the Steering Committee for the Strategic Plan

[Signature on the original]

Email and website: strategicplanning@soran.edu.iq

Handwritten direction on the original: To my office and the Office of the Committee for Institutional
Effectiveness, for the necessary action. Dated 11 May 2026.
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Minutes of the meeting of 24 February 2026

Source PDF pages 33-34

Policy name: Soran University Steering Committee for the Strategic Plan (SCSP)
Policy reference: SU-SUPO-DQA-02

Version: [blank]

Version date: [blank]

Meeting type: Regular

Meeting date: 24 February 2026

Venue: Meeting Hall, Soran University Presidency

Chair: Asst. Prof. Dr. Rizgar Saeed Hussein

Members named in the attendance paragraph: Asst. Prof. Dr. Ayad Nuri Faqi; Asst. Prof. Dr. Ali Yousif
Aziz; Dr. Herish Yousif Hamadamin; Asst. Lecturer Younis Hussein Mala; Asst. Lecturer Jawad Sadiq Saeed;
Asst. Lecturer Jamal Jalal Mustafa; Ruwaida Farman Aziz; Roshna Tahir Ali; Shahla Yasin Mohammad Salih.

Attendance note: Asst. Prof. Dr. Rebar Fattah Mohammad, Karwan Ahmad Abdullah and Mohammad Tawfiq
Kak Ahmad were absent for personal reasons. Asst. Lecturer Saman Hassan Othman attended online.

At the beginning of the meeting, the Chair welcomed the members, drew attention to the agenda and proceeded
to the following items.

Item 1 Ratification of the previous SCSP minutes

The decisions and actions of the previous meeting were reviewed to confirm their implementation, and the
previous minutes were ratified.

Item 2 Revision of the strategic plan

Following discussion and a detailed review of the questionnaire results relating to the current University
strategic plan, Asst. Prof. Dr. Rizgar Saeed Hussein, Chair of the SCSP, decided that the University strategic
plan should be revised for a five-year period. Online meetings would be held three days each week: Sunday,
Tuesday and Wednesday.

Item 3 Policy of the Directorate of Dormitories

Following discussion, detailed review, comments and observations on the policy of the Directorate of
Dormitories, the Committee decided to invite Abdullah Sherko Mohammad, Director of Dormitories, to clarify
certain provisions. The policy would then be submitted to the University Council for final approval.

Proposal

Asst. Prof. Dr. Ali Yousif Aziz proposed changing the designation Directorate of Dormitories to Directorate of
Student Accommodation. The members of the SCSP approved the proposal.

The meeting was then concluded.

Handwritten marginal annotations: Approved; submit to the University Council.
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Signature record

Source PDF page 34
Name Position recorded Original signature
field

Asst. Prof. Dr. Ayad Nuri Faqi Dean, Faculty of Science Signature visible
Asst. Prof. Dr. Rebar Fattah Mohammad Strategic Planning Expert No signature visible

Dr. Ali Yousif Aziz Dean, Faculty of Education Signature visible

Dr. Herish Yousif Hamadamin Director of Quality Assurance Signature visible

Asst. Lecturer Saman Hassan Othman External Stakeholder Representative Signature visible

Asst. Lecturer Younis Hussein Mala Director of Human Resources Signature visible

Asst. Lecturer Jawad Sadiq Saced Director of Finance Signature visible

Asst. Lecturer Jamal Jalal Mustafa Director of Legal Affairs Signature visible

Mohammad Tawfiq Kak Ahmad Administrative Staff Representative Signature visible

Karwan Ahmad Abdullah Director of IT Signature visible

Ruwaida Farman Aziz Alumni Representative Signature visible

Roshna Tahir Ali Student Representative Signature visible

Asst. Prof. Dr. Rizgar Saeed Hussein Chair of the SCSP Signature visible

Shahla Yasin Mohammad Salih Director of the SCSP Office Signature visible
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6 Records for the meetings in May and June 2026

Approval of meeting minutes

Source PDF page 35

Kurdistan Regional Government - Iraq

Council of Ministers

Ministry of Higher Education and Scientific Research
Soran University Presidency

Institutional Effectiveness Office

Reference: No. 26

Date: 30 June 2026

Kurdish calendar date: 9/4 /2726

To: Steering Committee for the Strategic Plan

Subject: Approval of meeting minutes

Greetings and respect,

Pursuant to Item Two of the fifth meeting of the University's Committee for Institutional Effectiveness, which
authorises its Chair to approve meeting minutes, and with reference to your Committee's minutes No. 6 dated 5-
10 May 2026 and 3-8 June 2026, we inform you that the minutes have been approved by the Chair of the

University's Committee for Institutional Effectiveness. Please take the necessary action in accordance with the
instructions and the points below.

Note

The Chair of the Committee for Institutional Effectiveness expresses appreciation for your work on all agenda
items.

Respectfully,

Asst. Lecturer Hiwa Hassan Karim
Institutional Effectiveness Office

[Signature on the original]

Copies to: Institutional Effectiveness Office - for information, with respect. Offices of the Vice Presidents of
the University - with respect. Accreditation Committee - for information, with respect. Steering Committee for
the Strategic Plan - for information, with respect. Confidential outgoing correspondence.

Letterhead contact: Kurdistan Region, Erbil / Soran, Delzyan, University Campus. Tel. 07504255657. Email:
office.president@soran.edu.iq. Footer notation: Ziba.
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Submission of minutes to the University President

Source PDF page 36

Kurdistan Region - Iraq

Ministry of Higher Education and Scientific Research
Soran University Presidency

Office of the Steering Committee for the Strategic Plan

To: President of Soran University

Subject: Minutes of the Steering Committee for the Strategic Plan

Greetings and respect,

Enclosed with this letter is a copy of the minutes of the sixth meeting of the Office of the Steering Committee
for the Strategic Plan, held on 5-10 May 2026 and 3-8 June 2026. Kindly notify us of their approval.
Responsible office: Office of the Steering Committee for the Strategic Plan; SUPO, DQA

Policy reference: SU-SUPO-DQA-02

Version: [blank]

Version date: [blank]

Original issue date: [blank]

Enclosure: A copy of the above-mentioned minutes

Asst. Prof. Dr. Rizgar Saeed Hussein

Chair of the Steering Committee for the Strategic Plan

[Signature on the original]

Email and website: strategicplanning@soran.edu.iq

Handwritten direction on the original: To my office and the Office of the Committee for Institutional
Effectiveness, for the necessary action. A copy should be circulated for review to relevant internal and external
parties. Dated 23 June 2026. [Part of the handwritten circulation direction is unclear.]

Translation note: The covering letters cite 5-10 May and 3-8 June 2026. The enclosed minutes additionally record a meeting on 18 May
2026.
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Minutes of the May and June meetings

Source PDF pages 37-40

Policy name: Soran University Steering Committee for the Strategic Plan (SCSP)
Policy reference: SU-SUPO-DQA-02

Version: [blank]

Version date: [blank]

Meeting type: Regular

Meeting date: 5 May 2026

Venue: Meeting Hall, Soran University Presidency

Chair: Asst. Prof. Dr. Rizgar Saeed Hussein

Members named in the attendance paragraph: Asst. Prof. Dr. Ayad Nuri Faqi; Asst. Prof. Dr. Ali Yousif
Aziz; Dr. Herish Yousif Hamadamin; Asst. Lecturer Younis Hussein Mala; Asst. Lecturer Jawad Sadiq Saeed;
Mohammad Tawfiq Kak Ahmad; Karwan Ahmad Abdullah; Ruwaida Farman Aziz; Roshna Tahir Ali; Shahla
Yasin Mohammad Salih.

Attendance note: Asst. Prof. Dr. Rebar Fattah Mohammad and Asst. Lecturer Saman Hassan Othman were
absent for personal reasons. Asst. Lecturer Jamal Jalal Mustafa attended online.

At the beginning of the meeting, the Chair welcomed the members, drew attention to the agenda and proceeded
to the following items.

The Chair also welcomed Abdullah Sherko Mohammad, Director of Dormitories, before proceeding through the
agenda.

Item 1 Ratification of the previous SCSP minutes

The decisions and actions of the previous meeting were reviewed to confirm their implementation, and the
previous minutes were ratified.

Item 2 Policy of the Directorate of Dormitories

Abdullah Sherko Mohammad, Director of Dormitories, presented a comprehensive explanation of several key
provisions and points in the Directorate policy. He clarified unclear aspects and explained administrative
procedures in greater detail, with the aim of aligning them with the standards of the SCSP. Committee members
then reviewed the policy and discussed the relevant points.

Item 3 Revision of the strategic plan

Asst. Prof. Dr. Ali Yousif Aziz explained the new draft of the University's five-year strategic plan to SCSP
members. After an initial assessment of the content, members decided to allocate several dedicated meetings to a
comprehensive and detailed review, to finalise the strategic goals, clarify the objectives and settle their details in
a scientific and contemporary manner.

Engineer Kawar Fazil Jabali, Director of Engineering and Projects, was also added to the Steering Committee
for the Strategic Plan.
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Outcomes and stages of the strategic plan review

Meeting of Sunday 10 May 2026
Source PDF page 38

Chair: Asst. Prof. Dr. Rizgar Saeed Hussein
Venue: Meeting Hall, Soran University Presidency

Members named as present: Asst. Prof. Dr. Ayad Nuri Faqi; Asst. Prof. Dr. Ali Yousif Aziz; Dr. Herish
Yousif Hamadamin; Asst. Lecturer Younis Hussein Mala; Asst. Lecturer Jawad Sadiq Saeed; Kawar Fazil
Jabali; Mohammad Tawfiq Kak Ahmad; Ruwaida Farman Aziz; Shahla Yasin Mohammad Salih.

Attendance note: Asst. Lecturer Saman Hassan Othman, Asst. Lecturer Jamal Jalal Mustafa, Karwan Ahmad
Abdullah and Roshna Tahir Ali were absent for personal reasons. Asst. Prof. Dr. Rebar Fattah Mohammad
attended online.

The Chair welcomed the members and introduced the agenda before discussion proceeded.

Amendment of Strategic Goal One: Following detailed discussion and review, the strategic goal, clarification of
the objective and details of Strategic Goal Two were approved by the members of the SCSP.

Meeting of Monday 18 May 2026
Source PDF pages 38-39

Chair: Asst. Prof. Dr. Rizgar Saeed Hussein
Venue: Meeting Hall, Soran University Presidency

Members named as present: Asst. Prof. Dr. Ayad Nuri Faqi; Asst. Prof. Dr. Ali Yousif Aziz; Dr. Herish
Yousif Hamadamin; Asst. Lecturer Younis Hussein Mala; Kawar Fazil Jabali; Mohammad Tawfiq Kak Ahmad;
Ruwaida Farman Aziz; Roshna Tahir Ali; Shahla Yasin Mohammad Salih.

Attendance note: Karwan Ahmad Abdullah was absent for personal reasons. Asst. Prof. Dr. Rebar Fattah
Mohammad, Asst. Lecturer Saman Hassan Othman and Asst. Lecturer Jamal Jalal Mustafa attended online.

The Chair welcomed the members and introduced the agenda before discussion proceeded.

Amendment of Strategic Goal One: Following detailed discussion and review, the strategic goal, clarification of
the objective and details of Strategic Goal Two were approved by the members of the SCSP.
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Meeting of Wednesday 3 June 2026
Source PDF page 39
Chair: Asst. Prof. Dr. Rizgar Saeed Hussein

Venue: Meeting Hall, Soran University Presidency

Members named as present: Asst. Prof. Dr. Ayad Nuri Faqi; Asst. Prof. Dr. Ali Yousif Aziz; Dr. Herish
Yousif Hamadamin; Asst. Lecturer Younis Hussein Mala; Asst. Lecturer Jawad Sadiq Saced; Kawar Fazil
Jabali; Karwan Ahmad Abdullah; Ruwaida Farman Aziz; Roshna Tahir Ali; Shahla Yasin Mohammad Salih.

Attendance note: Asst. Prof. Dr. Rebar Fattah Mohammad, Asst. Lecturer Jamal Jalal Mustafa and Mohammad
Tawfiq Kak Ahmad were absent for personal reasons. Asst. Lecturer Saman Hassan Othman attended online.

The Chair welcomed the members and introduced the agenda before discussion proceeded.

Amendment of Strategic Goal One: Following detailed discussion and review, the strategic goal, clarification of
the objective and details of Strategic Goal Three were approved by the members of the SCSP.

Meeting of Monday 8 June 2026
Source PDF page 39
Chair: Asst. Prof. Dr. Rizgar Saeed Hussein

Venue: Meeting Hall, Soran University Presidency

Members named as present: Asst. Prof. Dr. Ayad Nuri Faqi; Asst. Prof. Dr. Ali Yousif Aziz; Dr. Herish
Yousif Hamadamin; Asst. Lecturer Younis Hussein Mala; Asst. Lecturer Jawad Sadiq Saeed; Kawar Fazil
Jabali; Mohammad Tawfiq Kak Ahmad; Karwan Ahmad Abdullah; Ruwaida Farman Aziz; Shahla Yasin

Mohammad Salih.

Attendance note: Asst. Prof. Dr. Rebar Fattah Mohammad, Asst. Lecturer Saman Hassan Othman, Asst.
Lecturer Jamal Jalal Mustafa and Roshna Tahir Ali were absent for personal reasons.

The Chair welcomed the members and introduced the agenda before discussion proceeded.

Amendment of Strategic Goal Two: Following detailed discussion and review, the strategic goals, clarification
of objectives and details of Strategic Goals Four and Five were approved by the members of the SCSP.

The meetings were then concluded.

Translation note: On source pages 38-39, the item labels refer to Strategic Goal One or Two while their decision text refers to Goals
Two, Three, Four and Five. The labels and decision text are retained as printed, including the repeated wording for 10 and 18 May.

Handwritten marginal annotations: Approved, and thank you for your work.
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Signature record

Source PDF page 40

Name

Asst. Prof. Dr. Ayad Nuri Faqi
Asst. Prof. Dr. Rebar Fattah Mohammad
Asst. Prof. Dr. Ali Yousif Aziz
Dr. Herish Yousif Hamadamin
Asst. Lecturer Saman Hassan Othman
Asst. Lecturer Younis Hussein Mala
Asst. Lecturer Jawad Sadiq Saced
Asst. Lecturer Jamal Jalal Mustafa
Kawar Fazil Jabali
Mohammad Tawfiq Kak Ahmad
Karwan Ahmad Abdullah
Ruwaida Farman Aziz
Roshna Tahir Ali
Asst. Prof. Dr. Rizgar Saeed Hussein

Shahla Yasin Mohammad Salih

Position recorded

Dean, Faculty of Science

Strategic Planning Expert

Dean, Faculty of Education
Director of Quality Assurance
External Stakeholder Representative
Director of Human Resources
Director of Finance

Director of Legal Affairs

Director of Engineering and Projects
Administrative Staff Representative
Director of IT

Alumni Representative

Student Representative

Chair of the SCSP

Director of the SCSP Office

Original signature
field

Signature visible
Signature visible
Signature visible
No signature visible
Signature visible
Signature visible
Signature visible
No signature visible
No signature visible
Signature visible
No signature visible
Signature visible
Signature visible
Signature visible

Signature visible
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7 Records for the meeting of 30 June 2026

Approval of meeting minutes

Source PDF page 41

Kurdistan Regional Government - Iraq

Council of Ministers

Ministry of Higher Education and Scientific Research
Soran University Presidency

Institutional Effectiveness Office

Reference: No. 29

Date: 4 August 2026

Kurdish calendar date: 13 /5 /2726

To: Steering Committee for the Strategic Plan

Subject: Approval of meeting minutes

Greetings and respect,

Pursuant to Item Two of the fifth meeting of the University's Committee for Institutional Effectiveness, which
authorises its Chair to approve meeting minutes, and with reference to your Committee's minutes No. 7 dated 30
June 2026, we inform you that the minutes have been approved by the Chair of the University's Committee for

Institutional Effectiveness. Please take the necessary action in accordance with the instructions and the points
below.

Note

The Chair of the Committee for Institutional Effectiveness expresses appreciation for your work on all agenda
items.

Respectfully,

Asst. Lecturer Hiwa Hassan Karim
Institutional Effectiveness Office

[Signature on the original]

Copies to: Institutional Effectiveness Office - for information, with respect. Offices of the Vice Presidents of
the University - with respect. Accreditation Committee - for information, with respect. Quality Assurance
Development Committee - for information, with respect. Confidential outgoing correspondence.

Letterhead contact: Kurdistan Region, Erbil / Soran, Delzyan, University Campus. Tel. 07504255657. Email:
office.president@soran.edu.iq. Footer notation: Ziba.
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Submission of minutes to the University President

Source PDF page 42

Kurdistan Region - Iraq

Ministry of Higher Education and Scientific Research
Soran University Presidency

Office of the Steering Committee for the Strategic Plan

To: President of Soran University

Subject: Minutes of the Steering Committee for the Strategic Plan

Greetings and respect,

Enclosed with this letter is a copy of the minutes of the seventh meeting of the Office of the Steering Committee
for the Strategic Plan, held on 30 June 2026. Kindly notify us of their approval.
Responsible office: Office of the Steering Committee for the Strategic Plan; SUPO, DQA
Policy reference: SU-SUPO-DQA-02

Version: [blank]

Version date: [blank]

Original issue date: [blank]

Enclosure: A copy of the above-mentioned minutes

Asst. Prof. Dr. Rizgar Saeed Hussein

Chair of the Steering Committee for the Strategic Plan

[Signature on the original]

Email and website: strategicplanning@soran.edu.iq

Handwritten direction on the original: To my office, for the necessary action, and a copy to all members of
the University Council. Dated 30 July 2026.
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Minutes of the meeting of 30 June 2026

Source PDF pages 43-45

Policy name: Soran University Steering Committee for the Strategic Plan (SCSP)
Policy reference: SU-SUPO-DQA-02

Version: [blank]

Version date: [blank]

Meeting type: Regular

Meeting date: 30 June 2026

Venue: Meeting Hall, Soran University Presidency

Chair: Asst. Prof. Dr. Rizgar Saeed Hussein

Translation note: The date heading on source page 43 states 5 June 2026. The meeting narrative, online-attendance note, covering letter
and approval letter state 30 June 2026.

Members named in the attendance paragraph: Asst. Prof. Dr. Ayad Nuri Faqi; Asst. Prof. Dr. Ali Yousif
Aziz; Dr. Herish Yousif Hamadamin; Asst. Lecturer Younis Hussein Mala; Asst. Lecturer Jawad Sadiq Saeed;
Kawar Fazil Jabali; Mohammad Tawfiq Kak Ahmad; Karwan Ahmad Abdullah; Ruwaida Farman Aziz; Shahla
Yasin Mohammad Salih.

Attendance note: Asst. Lecturer Saman Hassan Othman, Asst. Lecturer Jamal Jalal Mustafa and Roshna Tahir
Ali were absent for personal reasons. Asst. Prof. Dr. Rebar Fattah Mohammad attended online.

At the beginning of the meeting, the Chair welcomed the members, drew attention to the agenda and proceeded
to the following items.

Item 1 Ratification of the previous SCSP minutes

The decisions and actions of the previous meeting were reviewed to confirm their implementation, and the
previous minutes were ratified.

Item 2 Review of the University strategic plan

SCSP members discussed the final comments and observations on the University strategic plan. They approved
Soran University's strategic plan in accordance with the final comments and proposals and decided to submit it
to the University Council for approval and a final decision.

Item 2 Presentation of the framework for key performance indicators

Ruwaida Farman Aziz presented a scientific framework for measuring the University's success in achieving the
strategic plan and reaffirming its commitment to the Bologna Process and to obtaining national accreditation
(KAAE) and international certification (ISO).

The indicator system comprises 53 indicators distributed across five principal strategic goals:
Strategic area Count Scope

Excellence in teaching and D Student-centred learning; labour market skills; STEM equity; financial
learning support; graduation and employment rates.

Transforming the University into an applied research centre;
11 international publications in Scopus / Web of Science; patents; and
securing external funding.

Research innovation and
technology transfer
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Strategic area Count Scope

Quality assurance and academic National and international accreditation; prevention of academic

integrity plagiarism; and staff satisfaction.
Governance and institutional 10 Administrative digitalisation; ISO 9001; increasing internal revenue;
autonomy and student participation in decision-making.
Community engagement and 1 Partnerships with the private sector; lifelong learning; renewable
sustainability energy; and the Sustainable Development Goals (SDGs).

The classification of indicators as Leading, Lagging, Equity and Efficiency was explained.

A Traffic Light System was presented to monitor implementation levels:

Status Implementation level
Green 90-100%

Yellow 70-89%

Red Below 70%

Decision: SCSP members decided to review the key performance indicators (KPIs) and present their comments
at the next meeting.

Item 3 Follow up on policies

Members discussed the Policy for Developing Strategic Planning and the Student Complaints Policy.
Comments, observations and proposals were presented to improve the policy texts.

Members decided to review both policies in detail and submit their comments to Shahla Yasin Mohammad Salih
so that the necessary amendments and revisions could be made.
The meeting was then concluded.

Translation note: The source labels both the strategic plan review and the KPI framework presentation as Item Two. The duplicated
numbering is retained.

Handwritten marginal annotations: Thank you for your work.
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Signature record

Source PDF page 45

Name

Asst. Prof. Dr. Ayad Nuri Faqi
Asst. Prof. Dr. Rebar Fattah Mohammad
Asst. Prof. Dr. Ali Yousif Aziz
Dr. Herish Yousif Hamadamin
Asst. Lecturer Saman Hassan Othman
Asst. Lecturer Younis Hussein Mala
Asst. Lecturer Jawad Sadiq Saced
Asst. Lecturer Jamal Jalal Mustafa
Kawar Fazil Jabali
Mohammad Tawfiq Kak Ahmad
Karwan Ahmad Abdullah
Ruwaida Farman Aziz
Roshna Tahir Ali
Asst. Prof. Dr. Rizgar Saeed Hussein

Shahla Yasin Mohammad Salih

Position recorded

Dean, Faculty of Science

Strategic Planning Expert

Dean, Faculty of Education
Director of Quality Assurance
External Stakeholder Representative
Director of Human Resources
Director of Finance

Director of Legal Affairs

Director of Engineering and Projects
Administrative Staff Representative
Director of IT

Alumni Representative

Student Representative

Chair of the SCSP

Director of the SCSP Office

Original signature
field

Signature visible
Signature visible
Signature visible
Signature visible
No signature visible
Signature visible
Signature visible
No signature visible
No signature visible
Signature visible
No signature visible
Signature visible
No signature visible
Signature visible

Signature visible
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