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SORAN UNIVERSITY

Institutional Effectiveness
Workshop Series
Executive Summary | 1-4 June 2025

Soran University organised a four-day workshop series on institutional effectiveness with Dr. Faiq
Saeed Dilo, following cooperation with the University of Duhok. Our purpose was to strengthen the
way we plan, assess our academic programmes and manage quality across the University. The
sessions brought together staff from different faculties and departments to discuss practical steps
for improving our academic and administrative work.

We addressed four connected areas: institutional effectiveness, strategic planning, academic
programme assessment and internal quality assurance. The discussions focused on using evidence
to make decisions, linking our strategic objectives to our mission and vision, and setting clear
responsibilities, resources and timelines. We also examined how course and programme learning
outcomes can guide curriculum review and improvements in student learning.

The workshops identified follow-up work on policy development, committee responsibilities,
programme management teams and the staffing of institutional effectiveness and strategic
planning offices. We reviewed the need for advisory boards, clear assessment records, quality
assurance handbooks and procedures for managing academic events. Draft policies and proposed
changes were identified for further review and University Council approval.

Through these activities, we set out practical steps towards a more organised and consistent
approach to planning, assessment and continuous improvement. The invitation, workshop notes
and attendance records are included in this document as a record of the activities and the work
discussed.

Workshop programme

Day 1 Institutional effectiveness

Day 2 Strategic planning

Day 3 Academic programme assessment

Day 4 Internal quality assurance

Document order: Executive summary (page 1); English translations (pages 2-5); original activity records, including the
existing English workshop notes and attendance sheets (pages 6-34).
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English Translation | Invitation
Source: original document, page 1

Kurdistan Regional Government - Iraq
Ministry of Higher Education and Scientific Research
Presidency of Soran University
Office of the University President

To: Presidency of the University of Duhok / Office of the University President
Subject: Invitation

Greetings and respect,

Following the agreement between our two universities, and in order to expand academic relations,
we invite Dr. Faiq Saeed Dilo to deliver a series of workshops on institutional effectiveness at our
University over four days, from 1 to 4 June 2025. We appreciate your cooperation and thank you
for your support.

With respect,

Assistant Professor Dr. Sherwan Sharif Qurtas
President of Soran University

Copies to:
Office of the University President, for information.
Relevant outgoing correspondence file.
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English Translation | Days 1 and 2
Source: original document, page 7

Day 1: Institutional effectiveness

Institutional effectiveness means systematically assessing and continuously improving all
administrative and academic functions. It develops a culture of quality and accountability, with
decisions based on evidence.

A draft policy on institutional effectiveness was discussed. The discussion also addressed the need
to assign two staff members to the Institutional Effectiveness Office and to activate the
Institutional Effectiveness Committee. The committee’s responsibilities are set out in the draft
policy. Comments have been made on the draft, which requires approval by the University Council.

Day 2: Strategic planning

The existing strategic plan was reviewed in detail, and the changes needed in the plan were
discussed. The discussion addressed assigning two staff members to the Strategic Planning Office.
Dr. Faiq will prepare the draft policy.

The strategic plan requires an overall review, particularly to ensure that its objectives are reflected
in the vision and mission. The Strategic Planning Committee needs to be activated. The draft
policy requires approval by the University Council.



Soran University | Institutional Effectiveness Workshop Series | June 2025 4

English Translation | Days 3 and 4
Source: original document, page 8

Day 3: Programme assessment

The discussion addressed establishing programme management teams, programme learning
outcomes and programme objectives. Dr. Faiq will prepare the draft policy.

Practical aspects of curriculum mapping and the alignment of all curriculum components were
discussed. The main committee and programme management teams need to be activated. The
draft policy requires approval by the University Council.

Day 4: Internal quality assurance

The session addressed establishing an internal quality assurance system and its importance. It
covered responsibilities, the organisation of activities, policies for individual activities, the Event
Management Policy, activity classification and the mechanisms for implementation.

The discussion also addressed the units that need to be included within the Directorate of Quality
Assurance. Dr. Faiq will prepare the draft policy. The committee needs to be activated, and the
draft policy requires approval by the University Council.
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English Translation | Supporting Text
Sources: original pages 5-6 and standard attendance forms on pages 9-29

Kurdish text within the quality assurance notes

Original page 5: Each strategy or policy that is available needs to be shared with the members of
the group. Each has its own identifying code.

The Kurdish subheadings read: “How activities are managed at the University” and “Stages of
developing this system.” The accompanying stages and workshop notes are already written in
English in the original record.

Original page 6: The guidance and documents can be obtained from the European Standards
and Guidelines (ESG).

Attendance form headings

Kurdistan Regional Government - Iraq
Ministry of Higher Education and Scientific Research
Soran University
Directorate of Quality Assurance

CAD - Continuing Academic Development
Participation (attendance) in conferences, workshops, seminars and similar activities.

Activity details: Presenter’s name; department; activity type; activity title; date; time.
Attendance columns: Number; staff member’s full name; academic rank; faculty; department;
signature.

Standard record-retention statement

The original copy of this form is retained by the University’s Directorate of Quality Assurance. After
the seminars have been completed, each staff member’s hours are totalled and entered in a table,
and a certificate is prepared for each participant.

Final field: Name and signature of the Quality Assurance Coordinator.

The original signed attendance sheets follow with the activity records. Participant names and signatures are retained as
recorded.
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