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Memorandum of the Soran University Council

Subject: Approval of the University Strategic Plan

After the University Council began preparations for drafting the University Strategic Plan at the
beginning of 2022, a series of intensive Council meetings was organised for this purpose, resulting
in the preparation of a draft plan. To enable everyone to participate, the draft was then circulated
to the University’s academic departments so that they could submit their views and comments.
After the draft was returned, the University Council reviewed it again, taking the departments’
views and comments into consideration.

At the final stage, a workshop was organised for all heads of academic departments, during which
the final version of the strategic plan was discussed. It was subsequently submitted to a University
Council meeting for approval and dissemination for implementation. At its ninth meeting, held on 5
September 2022, the University Council approved the text of the University Strategic Plan and
decided that it should be published on the University’s main website. At the same time, all
faculties and academic and administrative departments were requested to regard this plan as the
roadmap for the University’s work, to follow it in all their duties, activities and operations, and to
remain committed to it.

This document was prepared as a four-year roadmap for 2023–2026. It includes the University’s
motto, vision, mission, values and principal objectives, together with an assessment of the
University’s situation.

Attachment: A copy of the strategic plan.

Assistant Professor Dr. Sherwan Sharif Qurtas
President of the University

Explanatory comment supplied by the University
The mission was approved as part of the complete 2023–2026 strategic plan package. At the
time of preparing and approving the plan, the team was not fully aware of the need to approve
the mission separately before approving the strategic plan. This comment is provided for
clarification and is not part of the original signed minutes.
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The original page bears signatures beside the following names and positions. Signatures are
retained in the original pages that follow; they are not reproduced in this text translation.

Name Position

Dr. Ali Yousif Aziz Acting Dean, Faculty of Education

Dr. Karmand Abdullah [surname partly obscured by
signature]

Acting Dean, Faculty of Arts

Dr. Hemdad Faisal Ahmed Acting Dean, Faculty of Law, Political Sciences and
Management

Assistant Professor Dr. Ayad Nouri Faqi Acting Dean, Faculty of Science

Assistant Professor Dr. Jamal Ismail Kakrasul Acting Dean, Faculty of Engineering

Professor Dr. Samir Mustafa Hamad Acting Dean, Scientific Research Centre

Assistant Professor Dr. Rizgar Saeed Hussein Acting Vice President for Student Affairs

Professor Dr. Sirwan Jabbar Amin Acting Vice President for Scientific Affairs

Assistant Professor Dr. Sherzad Saeed Sidiq Acting Vice President for Administrative and
Financial Affairs

Hero Tawfiq Hassan Minutes Recorder

Assistant Professor Dr. Sherwan Sharif Qurtas Chair of the University Council

Translation note: Names are transliterated from the Kurdish original. A surname obscured by a signature is identified above
rather than inferred.

Original signed Kurdish document follows (two pages).
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