Summary of Quality Assurance Regulations

Ministry of Higher Education and Scientific Research
Kurdistan Region

The booklet Quality in Higher Education sets out the Ministry of Higher Education and Scientific Research’s
framework for quality assurance in the Kurdistan Region. Its central principle is that quality assurance (QA) is
a continuous process of planning, implementation, evaluation and improvement, not simply the completion of
assessment forms.

1 Purpose and scope

The framework aims to improve teaching and learning, protect students’ rights, strengthen academic staff
performance and maintain confidence in university qualifications. It applies to public and private higher
education institutions.

Its principal areas are teaching quality assurance, continuous academic development, academic staff portfolios,
curriculum development, licensing and accreditation. Institutions are expected to identify weaknesses,
document findings and take corrective action.

2 Governance and institutional responsibility

Responsibility is distributed across several levels:

Level Main responsibility
Ministry and its QA and Develop policies and standards, oversee implementation, review admission
Accreditation Board plans, and consider licensing and accreditation proposals.

Assume overall responsibility for educational quality and ensure that QA

niversity or institution leadershi .
University or in on P procedures operate effectively.

Coordinate implementation, monitor activities, analyse evidence, prepare

University QA Directorate . . .
versity Q reports and communicate with the Ministry.

Faculty, college, school and Implement procedures locally, review courses, collect feedback and report
department QA committees findings.

Course coordinators and academic ~ Maintain course documentation, support students, organise delivery and
staff assessment, and respond to identified weaknesses.

The framework requires coordination between QA bodies and those responsible for admission planning, so
that student intake is consistent with staffing, facilities and institutional capacity.
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3 Responsibilities of QA directors and coordinators

QA directors oversee teaching-quality activities and continuous academic development, coordinate internal
committees and external assessors, and monitor compliance with Ministry instructions.

Course coordinators act as a link between students and teaching staff. Their duties include organising course
books, maintaining communication, coordinating timetables and ensuring that student feedback is collected.

Departmental QA committees submit annual reports in September reviewing the previous academic year,
including strengths, weaknesses and matters requiring improvement.

4 Course review and course books

Courses should be reviewed regularly at departmental level to ensure that their content remains academically
sound and up to date. Academic staff are expected to improve their subject knowledge through research,
training, conferences and workshops.

A course book should be provided at the beginning of the academic year. It should explain:

e Course and instructor details, including contact information.
e Course overview, objectives and intended learning.

e Topics, their objectives and academic content.

e Reading lists and references.

e Examination question types and illustrative answers.

The course book is intended to help students understand what they will study, what is expected of them and
how their learning will be assessed.
5 Student assessment and examination quality

Assessment should be fair, academically appropriate and consistent with the objectives of the course and
institution. The document calls for periodic review of assessment arrangements and programme content,
generally every two to three years.

Teachers should explain examination formats, provide sample questions and model answers, and prepare
questions at different levels of difficulty. The booklet also provides for checking failed examination scripts by
two teachers as a safeguard for fairness.
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6 Student feedback and protection of rights

Students are entitled to receive course information and provide feedback on teaching, course content and
assessment. Feedback should be collected through structured questionnaires at the end of the relevant course,
semester or academic year.

QA committees must analyse the responses, prepare reports and communicate findings to the responsible
academic and administrative authorities. Teachers should be able to review feedback concerning their
performance and use it to improve their teaching.

The process should protect confidentiality and encourage constructive academic criticism, rather than personal
accusations or retaliation. Students also have responsibilities relating to attendance, conduct and compliance
with institutional rules.

7 External assessment

An external assessor should be an experienced academic from another institution who can provide an
independent judgement of academic standards.

External assessment covers course books, subject content, teaching quality, examination questions, student
answers, marking and the implementation of QA procedures. Assessors may examine work across different
achievement levels and discuss issues with staff and students.

Their reports should be considered by the relevant academic committees and university authorities. The
booklet normally envisages a four-year association between an external assessor and the department.
8 Continuous Academic Development

Academic staff are expected to continue developing their knowledge and professional competence alongside
their teaching duties.

Recognised activities include seminar attendance and delivery, conferences, workshops, research publications,
books and translations, postgraduate supervision and examination, and academic committee work.

Institutions should organise seminar programmes, record participation, collect feedback and retain supporting
evidence. The accompanying forms document schedules, attendance, evaluations, participation certificates and
annual activity totals.

The booklet contains different scoring tables for groups of institutions. Soran University is explicitly included
in the table on PDF page 57. Consequently, the document should not be interpreted as prescribing one
identical numerical threshold for every institution.
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9 Academic staff portfolios and performance evaluation

Each academic staff member should maintain a portfolio supported by evidence of teaching, research,
professional development, administration and community engagement.

Portfolio contents include a CV, teaching philosophy, course information, assessment examples, external
assessment reports, publications, supervision, committee membership, professional activities and recognition
received.

The booklet describes an annual evaluation cycle: portfolios are submitted by the end of April, evaluated
before the end of May, and the approved results are subsequently reported through the institutional structure.

Portfolio evaluation complements student feedback and staff-development records; these are separate sources
of evidence rather than interchangeable measures.
10 Confidentiality recognition and improvement measures

Information collected about teachers and academic leaders must be handled confidentially. Evaluation should
lead to constructive discussion, identification of development needs and follow-up action.

The booklet provides for recognition of strong performance and graduated measures for weak performance.
Depending on the relevant category, these include warnings, further assessment, training and restrictions on
certain duties or benefits.

It also describes peer review of teaching, while noting that this element had not yet been implemented when
the booklet was prepared.
11 Curriculum development

Curriculum development is intended to move students from passive reception of information towards
independent learning, academic discussion and critical thinking.

The framework emphasises language competence, information technology, practical skills and preparation for
employment. It describes a preparatory emphasis in the first year, followed by increasing disciplinary and
practical specialisation.

Curriculum changes should originate through academic departments and proceed through the appropriate
institutional review and approval arrangements. Curriculum-development staff are organisationally distinct
from QA staff but should coordinate closely with them.
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12 Licensing accreditation and graduate follow up

Licensing concerns permission to establish or operate academic units and institutions. Proposals should
document their mission, vision, objectives, academic plans, staffing, facilities, finances, student capacity, QA
arrangements and health and safety provisions.

Accreditation involves external evaluation of whether an institution or programme meets appropriate
standards. The booklet presents it as a means of protecting qualification quality, strengthening public
confidence and preventing low-quality degree provision.

Institutions should also maintain contact with graduates and collect information about employment and career
progression. This provides evidence of programme relevance and the contribution of higher education to
society.

Overall conclusion

The Ministry’s framework requires institutions to demonstrate that they plan educational provision carefully,
evaluate its quality using several sources of evidence, protect confidentiality, support staff development and
act on the findings.

For Soran University’s accreditation documentation, relevant evidence would therefore include approved QA
structures, course books, feedback analyses, external assessment reports, staff portfolios, development records,
curriculum-review decisions and documented improvement actions. These would demonstrate implementation;
the Ministry booklet itself establishes the framework, not proof of institutional compliance.
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