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Subject: Strategic plan

6 November 2023 | To: dr.aalyasin
Dear Dr

Hope my email finds you well, please kindly find our strategic plan in the attached file,
hopefully it will be understandable, if you have any questions please contact me without any
hesitation.

Kind Regards.

Attachment: Strategic Plan.docx

Reply from Mohammed Aal-Y...

13 November 2023
Dear brother,
Warm greetings to you and all our dear colleagues.

| attach a paper containing my comments on the draft strategic plan of Soran University
following my review. You will also find some explanatory attachments.

I hope | have successfully fulfilled your request, and | wish you every success.

With sincere appreciation,
Dr. Aal Yasin

Attachments shown: Comments on the plan; Stages of strategy formulation; Methodology for preparing the plan.
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First: Comprehensive analysis of the current situation

* Where are we now?
* Collect and analyse data and information.

* |dentify indicators that reflect the current situation in the form of figures, percentages and
rates.

» Conduct a comprehensive assessment of the current situation to identify strengths,
weaknesses, opportunities and constraints.

Second: Strategic direction

* Where do we want to be?
* Vision.

* Mission.

* Overall goals.

Third: Strategic choice

* What are the best alternatives for reaching where we want to be?
* |[dentify the available alternatives.

* Evaluate and compare the available alternatives.

* Approve the best option.

Fourth: Formulating the strategic plan

* How do we achieve what we want?
* General principles.
 Strategic objectives.

» Key areas: operational objectives for each area; general policies (strategic initiatives) for
each area; activities, programmes and financial budgets for each activity and programme
within the area.

Fourth: Implementing the strategic plan

* Provide the necessary human, technical, administrative and financial resources.
* Assign roles to the parties involved in implementation.

* Set timelines.

e Other requirements.
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Fifth: Monitoring and evaluation

* Prepare progress-monitoring reports.
* Correct any deviations that may occur.
* Make the necessary amendments to the plan, if required.
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I have carefully reviewed the draft strategic plan of Soran University, and | can only commend
the effort made in preparing it and the comprehensiveness of its objectives, which cover the
University’s areas of work and accommodate the change and development required in the
future.

However, | found that the preparation of the University’s strategic plan did not incorporate the
complete, established methodology for preparing strategic plans described in the literature on
strategic management and strategic planning. This methodology comprises successive
stages, each dependent on the preceding stages (please see the attachment to this paper),
particularly the strategic analysis stage.

Based on the above, | have compiled several comments for those preparing the draft strategic
plan, hoping that they will be useful in reviewing it. These comments are as follows:

1. The current draft has a major shortcoming: strategic analysis. As is well known, the results
of this analysis provide the basis for proceeding with the subsequent steps in preparing the
plan. They answer the first important question in strategic planning: “Where are we now?”
Several tools are normally available for this analysis. One of the best known and most widely
used is SWOT analysis, which identifies strengths and weaknesses in the University’s internal
environment, and opportunities and constraints (threats) in its external environment. These
findings provide the basis for formulating the strategic direction, including the University’s
vision, mission and goals (targets). This answers the second fundamental question in
formulating strategic plans: “Where do we want to be?”

2. The content of the section entitled “Objective of the Strategic Plan” is incorrect. Strategic
plans set out the objectives the University seeks to achieve during the plan period. These
objectives are derived primarily from the University’s vision and mission, which precede the
objectives section and must necessarily be based on the results of strategic analysis. The
objectives seek to reinforce strengths, overcome weaknesses, seize available opportunities,
and prepare to address constraints and challenges (threats). Objectives are normally
expressed in general, concise and comprehensive terms, and so forth.
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3. Established practice is to formulate the strategic plan around a set of key areas that must
necessarily be derived from the plan’s overall goals identified at the strategic direction stage.
The selected areas must cover all fields of the University’s work.

The objectives in the current draft, beginning with “Objective One: Providing a contemporary
academic and educational environment”, could be repurposed and formulated as specific
areas to be used in developing the strategic plan.

4. A set of operational objectives is prepared for each area of the strategic plan. These
objectives represent what we wish to achieve during the plan period within that particular
area. Their formulation normally specifies percentages, quantities, numbers, defined values or
other measures that must be achieved within the area.

5. After the objectives for each area have been defined, the process is completed by deriving
a set of strategic initiatives or general policies. These initiatives or policies are intended to
facilitate the conversion of operational objectives into projects, programmes, activities or
events. The points listed under the current objectives in the draft could be used and
reformulated as programmes, projects or activities that the University will carry out during the
specified years of the strategic plan.

6. Finally, the strategic cycle must be completed through two steps: implementation of the
strategic plan, and monitoring and evaluation of the strategic plan. | do not consider it
necessary to explain the mechanisms used in these stages, as they are familiar to everyone.
The second attachment to this paper may also be useful.

| wish everyone success and remain available to provide any further assistance, out of my
high regard for Soran University and its staff.
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