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Second (2)

The lnsti‘tutionnl Accreditation Committee, ch
(Head of the (‘ommillcc). and 1n

aired by Asst. Prof. Dr. Jamal Ismail Kakrasul
Rashid Sabri, Mr. Jaw

the presence of all members—with the exception of Ms. Roshna

e : at Sadiq. and Ms. Jwan Ibrahim Mustafa, who were unable to attend due to
Special circumstances—held its second meeting.
At the beginning of the meeting,

the it : the Head of the Committee welcomed the members. A fterwards.
items 'and topics on the meeting agenda were discussed. including the following main topics
and decisions:

Topics of Discussion

First Topic: Review of Previous Meeting Minutes

A reﬁew of the items from the previous meeting was conducted, and the minutes of the first
meeting were officially approved.

Second Topic: Summary on Quality Assurance

Under this topic, committee member Mr. Mawlawi Jabari presented a brief overview of the
structure of i

standard levels and obtain institutional accreditation.

Third Topic: Feedback from Assigned Members on Yellow and Red Indicators

In this topic, observations and feedback were gathered from the members assigned to work on the
yellow and red criteria/indicators of Soran University's First Self-Evaluation Report, detailed as
follows:

e Criterion 6 (External Stakeholder Engagement): Dr. Razwan Sharif, who was assigned to
work on Criterion 6 regarding the engagement of external stakeholders, noted that changes
must be made to the meeting minutes of university councils and reorganized across
departments, faculties, and the university level. A roadmap for operations, decision-making,
and formal approval of minutes (via written documents or bylaws) must be established.
Criterion 7 (Curriculum Development): Ms. Ara Jalal, assigned to this criterion on
academic program development, pointed out that there is clarity lacking regarding program
learning outcomes and objectives among faculty members. She proposed organizing a series
of workshops for faculty members addressing this issue.

Criterion 13 (Job Descriptions & Staffing): Dr. Dasko Hassan Sofi and Dr. Amir Khalil,
assigned to work on this criterion concerning clear job descriptions for all university staff,
prepared the employment/staffing data for the entire university. They noted that every staff
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member should be evaluated according to their specific job description.

Mr. Mawlawi Jabari suggested forming a working group with Human Resources (HR) to
further advance work on this criterion.

Criterion 15 (Digital Resources & Library): Mr. Ayad Nuri and Mr. Karwan Ahmed,
assigned to this criterion, highlighted a current shortage in digital resources. They noted that

the university is currently working to further develo

p the university library and digitize
operations.

Criterion 18 (Grievance & Complaint Mechanisms): Mr. Rekan Nimat, assigned to this

criterion, indicated that there are shortcomings regarding complaint mechanisms. Greater

attention must be paid by the administrative staff; when grievances occur, formal written
documentation and designated res

with a dedicated space. Overall, a
for this topic.

ponse timelines with supporting records must exist, along
specific regulatory framework/bylaw must be established

Criterion 21 (University Website Content): Dr. Hersh Wais, assigned to this criterion, stated
that the university website needs to contain more essential information. For example, links to
administrative directorates are currently

missing, and information regarding faculties is very
limited.

Fourth Topic: Plans and Action Items for Next Meeting

This topic focused on key plans and programs for the upcoming meeting, which include:

® Working on the reorganization of Job Descriptions.

® Working on the Self-Assessment by preparing necessary data and information, discussing
them, and sharing updates in the group chat.

Assigned members must conduct Self-Assessments on their respective criteria and submit
short summary reports in the Google Chat group.

Signatures

Jwan Ibrahim

Jamal Ismail Kakrasul
Minutes Coordinator

Head of the Committee
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