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1

MEETING MINUTES

Meeting No.: QF-SCIE-01 Procedure Serial No.: 01-QF-SCIE
Version No.: 01 Meeting Dates: June 25, 2025 — July 7, 2025

Location: Soran University Presidency Email: su.scie@soran.edu.iq

- ATTENDANCE & MEMBERSHIP

Committee Leadership & Attendees:

Asst. Prof. Dr. Sherwan Sharif Qurtas — Committee Chair

Asst. Prof. Dr. Sirwan Jabbar Amin — Committee Vice-Chair

Hakeem Teli Hassan — Deputy Supervisor of Soran Independent Administration

Asst. Prof. Dr. Shirzad Said Sadiq — Acting Vice President for Administrative and Financial
Affairs

Asst. Prof. Dr. Rizgar Said Hussein — Acting Vice President for Student Affairs

Dr. Karmand Abdullah Hamad — Acting Dean of the Faculty of Arts

Prof. Dr. Samir Mustafa Hamad — Acting Dean of the Scientific Research Center

Asst. Prof. Dr. Murad Muzaffar Hamza — Head of the Business Administration Department
Asst. Prof. Dr. Muhammad Hussein Muhammad — Institutional Administration Office

Dr. Hiwa Hussein Omar — Head of the Petroleum Engineering Department

Prof. Dr. Midia Ibrahim Fattah — Academic Staff Representative

Shahla Yasin Muhammad Salih — Strategic Planning Office Representative

Asst. Prof. Dr. Karzan Muhammad Khalid — Academic Staff Representative

Dr. Hirsh Yousif Hamadamin — Head of Quality Assurance Directorate

Assistant Lecturer Younis Hussein Mulla — Head of Human Resources Directorate
Assistant Lecturer Ivan Jani Gurbel — Student Representative

Zahra Tayar Mustafa — Alumni Representative

Absences with Leave:

Asst. Prof. Dr. Shirzad Said Sadiq and Asst. Lecturer Younis Hussein Mulla (June 25, 2025
session).

Asst. Prof. Dr. Sirwan Jabbar Amin and Asst. Prof. Dr. Murad Muzaffar Hamza (July 7, 2025
session).

Absences without Leave & Membership Reassignment:
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® Asst. Lecturer Ivan Jani Gurbel (Student Representative) and Prof Dr. Samir Mustafa Hamag

(Acting Dean of the Scientific Research Center) failed to attend the July 7, 2025 meetin
without prior notice or justification.

* Pursuant to SCIE regulations, unexcused absence results in immediate forfeiture of
membership. Consequently, both members were relieved of their positions.
* Replacements Assigned: Dr. Hemdad Faisal Ahmed (Dean of the Faculty of Law, Po

Science, and Administration) and Assistant Lecturer Zrar Muhsin (Student Representati
were designated to fil] the respective vacancies.

2. AGENDA ITEMS & PROCEEDINGS
1. Scope and Importance of the Committee

The Institutional Effectiveness Committee (SCIE) is recognized as the
highest administrative authority at Soran University after the University
Council. It oversees organizational alignment, strategic coherence,
regulatory development, accreditation, and continuous improvement
across academic and administrative functions.

2. Meeting Schedule

Regular committee meetings are scheduled for the second Monday of

cvery month at 1:00 PM. In the event of postponement, the meeting
automatically shifts to the following Monday.

3. Sub-Committee Responsibilities & Task Allocations

Task / Responsibility Area Assigned Committee Members

Strategic Planning Oversight Asst. Prof. Dr. Rizgar Said Hussein

Asst. Prof. Dr. Jamal [smail Kakrasul
Shahla Yasin Muhammad Salih

Quality Assurance * Asst. Prof. Dr. Shirzad Said Sadiq
Dr. Hemdad Faisal Ahmed

Dr. Karmand Abdullah Hamad
Dr. Hiwa Hussein Omar

Zahra Tayar Mustafa

Institutional Accreditation Prof. Dr. Sirwan Jabbar Amin
Prof. Dr. Midia Ibrahim Fattah
Asst. Prof. Dr. Murad Muzaffar Hamza

Dr. Karzan Muhammad Khalid

Policy Development & Follow-up * Asst. Prof. Dr. Jamal Ismail Kakrasul
Dr. Karmand Abdullah Hamad
Prof. Dr. Midia Ibrahim Fattah
Shahla Yasin Muhammad Salih

Institutional Effectiveness Oversight Asst. Prof. Dr. Rizgar Said Hussein
Asst. Prof. Dr. Murad Muzaffar Hamza

* Asst. Lecturer Younis Hussein Mulla
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Data-Informed Decision Making + Dr. Karzan Muhammad Khalid

« Dr. Hirsh Yousif Hamadamin
* Asst. Lecturer Younis Hussein Mulla
* Asst. Lecturer Ivan Jani Gurbel

External Stakeholder Engagement + Hakeem Teli Hassan
* Asst. Prof. Dr. Rizgar Said Hussein
* Prof. Dr. Sirwan Jabbar Amin
+ Asst. Lecturer Zrar Muhsin

Address: Kurdistan region — Erbil - Soran-Kawa Street. Tel: +964 4255657 Email: office.president@soran.edu.iq
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Meeting No.: QF-SCIE-01 SORAN
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