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Minutes of the Second Meeting - Soran University Strategic Plan Steering

Committee

Date of meeting: November 19,2025

Location: Soran University Presidency Meeting Hall

Meeting Number: 2

Attendees

The meeting was led by Asst. Prof. Dr. Rizgar Saeed Hussein.

Members present: Asst. Prof. Dr. Rabar Fattah Muhammad, Asst. Prof. Dr. Ayad Nouri

Fiqi, Dr. Ali Yousef Aziz, Dr. Hirsh Yousef Hamadamin, Mr. Younis Hussein Mulla, Mr'

Jawad Sadiq Saeed, Mr. Jamal Jalal Mustafa, Muhammad Tawkif Kak Ahmed, Karwan

Ahmed Abdullah, Ruwaida Farman Aziz, Rushna Tahir Ali, and Shahla Yassin

Muhammad Salih.

Note: Dr. Saman Hassan Othman and Mr. Jamal Jalal Mustafa were absent for special

reasons.

Meeting Agenda

1. Review ofprevious meeting decisions and confirming previous minutes'

2. Assigrring tasks and responsibilities to committee members'

3. Discussing the steps for Master's and PhD prognms'

4. Revising the University's Strategic Plan and creating new quality committees'
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Details of Tasks and Responsibilities

No. Name Role

I Asst. Prof. Dr. Rizgar
Saeed Hussein

Committee Chair
Leads meetings, makes final
decisions, and oversees the
general strategy.

Asst. Prof. Dr. Rabar
Fattah Muhammad

Strategic Planning
Expert

Drafts and updates the strategic
plan and monitors perlormance
(KPIs).

3

Asst. Prof. Dr. Ayad
Nouri Fiqi

Dean of Science
Represents faculties and ensures
faculty plans match the university
strategy.

Dean of Education
Represents faculties and ensures
faculty plans match the university
strategy.

-5

Mr. Younis Hussein
Mulla

HR Director
Manages strategic development,
tracks progress, and ensures staff
follow procedures.

6 Muhammad Tawkif
Kak Ahmed

Staff
Representative

Manages strategic development,
tracks progress, and ensures staff
follow procedures.

7 Dr. Hirsh Yousef
Hamadamin

Quality Assurance
Director

Ensures all plans match standards
and monitors performance
(KPIs).

Dr. Saman Hassan
Othman

Mr. Jawad Sadiq
Saeed

Finance Director
Ensures financial resources match
strategic goals and monitors
budgelrelated KPIs.

10.
Mr. Jamal Jalal
Mustafa

Legal Director
Ensures all procedures follow
legal rules and identifies legal
risks.

Responsibilities

2.

4. Dr. Ali Yousef Aziz

8.
Extemal

Representative
Brings industry and society views
into decisions.

9



Policy Name:
SU- Steering Committee for strategic plan SCSP

Policy No.: SU-SUPO-DQA-02
Version No.: 02

Version Date: Novernber 19,2025

tl;:r-;:Jil)
SORAN
JN VE']SITY

ll.
IT Director

Provides digital i nfrastructure
and manages archiving systems.

Ruwaida Farman
Aziz

Alumni
Representative

Provides long-term views on
graduates and connects goals to
job opportunities.

13. Rushna Tahir Ali Student
Representative

Represents student needs and
encourages student participation
in management.

14.
Shahla Yassin
Muhammad Salih

Office Manager
Coordinates between members,
archives documents, and ensures
standard templates are followed.

Other Decisions

Conceming Master's and PhD programs, the chair requested members to examine the
process cautiously and approve it in a special meeting.

To update the premeditated plan, the committee formed six new sub-committees:

l. SWOT Analysis Committee

2. Administrative Intemal Analysis Committee

3. Acadernic Intemal Analysis Committee

4. Extemal Analysis Committee . ,

5. Technical and Technology Committee

6. Drafting and Development Committee

Karwan Ahmed
Abdullah

12.
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