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Purpose and executive summary

This package records Soran University’s work to review its strategic direction and
strengthen the link between University and departmental vision and mission statements.
The activities brought together University Council members, assistant deans and heads
of academic departments through consultation, discussion and practical capacity
development.

The records cover a staff survey on revision of the strategic plan, a workshop on putting
strategic planning into practice, a discussion led by the University President, and a
follow-up workshop on developing departmental vision and mission statements.
Together, they document the collection of views and the preparation of academic
leaders to contribute to institutional improvement.
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The summaries present the main content of the Kurdish documents in English. All four original files,
including signatures and attendance records, follow in chronological order.
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English Translated Summaries

1. Staff consultation on the strategic plan
Survey invitation | 16 April 2026 | Original: page 4

Soran University circulated an email to all staff inviting their participation in a survey to
support revision of the University’s five-year strategic plan. The message explains that
staff views and suggestions are important to the success of the University’s plans and to
its development over the next five years.

Staff were asked to read the attached strategic plan carefully before responding so that
their contributions would be informed and useful. The email provides a survey link and
attaches the Soran University Strategic Plan (2023-2026). This document records the
invitation to contribute to the review.

2. From Slogans to Institutional Excellence
Strategic planning workshop | 6 August 2026 | Originals: pages 5-11

As part of the University’s capacity development programme, the Dean of the Faculty of
Education delivered a workshop on the importance of strategic planning. Participants
included University Council members, assistant deans and heads of academic
departments.

The workshop introduced the concepts of strategic planning and its role in improving the
delivery of activities and their implementation by departments and administrative units.
Participants discussed the main components and objectives of a strategic plan, the
responsibilities of heads of departments in implementation, alignment and coordination,
and the practical steps needed to put the plan into action.

The closing discussion considered challenges, possible solutions and the need to build a
strategic planning culture within the University. The original document includes the
workshop record and attendance sheets.
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3. Review with the University President
Meeting record | 10 August 2026 | Originals: pages 12-14

The University President held an extended meeting with University Council members,
assistant deans and heads of academic departments as part of the capacity
development programme. He emphasised the need to review the University’s vision,
mission and strategic plan, and discussed ongoing work to institutionalise procedures
and strengthen administrative and academic systems.

The President then discussed the University’s vision and mission with heads of
departments and invited their comments. Participants requested a review of wording
and offered observations on terms, grammar and linguistic clarity. The President
confirmed that the comments would be considered carefully and addressed.

At the end of the meeting, University Council members were asked to work on the
University’s vision and mission in accordance with the guidance provided. The original
minutes and attendance records document this consultation.

4. Developing departmental vision and mission statements
Follow-up workshop report | 17 August 2026 | Originals: pages 15-17

Following the President’s meeting on the University’s vision, mission and strategic plan,
the Director of the Centre for Pedagogy and Academic Development delivered a
workshop for assistant deans and heads of academic departments.

The workshop first explained vision, mission and learning outcomes. The University’s
vision and mission were then examined against academic criteria and evaluative
standards to consider whether they met the required expectations or needed additions
and further revision.

The second part presented practical steps for writing departmental vision and mission
statements. Heads of departments and assistant deans were asked to prepare
statements appropriate to their own departments, reflecting each department’s
circumstances and its contribution to the University’s overall vision. The report is
accompanied by attendance sheets.
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Respected Faculty Members,
Dear Students,

Your insightful perspectives and constructive recommendations serve as the cornerstone for the success of our
institutional plans. This survey has been specifically designed to facilitate your active participation in the revision
process of our University’s Five-Year Strategic Plan.

Your active engagement in this process reflects a strong sense of commitment and dedication toward achieving
our overarching institutional goals. Therefore, we kindly request that you thoroughly review the contents of the
Strategic Plan document prior to completing the questionnaire, enabling us to step forward together toward a

brighter future. OIS0 (§AI1Y  yd Jhd | Joiadd uj}l.g(fo\"l-\‘-ﬂ') @.‘QQLQ
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Jamal Kakrasul
Respected Faculty Members,
Dear Students,

Your insightful perspectives and constructive recommendations serve as the cornerstone for the success of our
institutional plans. This survey has been specifically designed to facilitate your active participation in the revision
process of our University’s Five-Year Strategic Plan.
Your active engagement in this process reflects a strong sense of commitment and dedication toward achieving
our overarching institutional goals. Therefore, we kindly request that you thoroughly review the contents of the
Strategic Plan document prior to completing the questionnaire, enabling us to step forward together toward a
brighter future.
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