
SORAN UNIVERSITY

KAAE FUNDAMENTAL CRITERION 01

Mission, Vision and Values

Evidence Package
University Council Records on Development, Review, Approval, Alignment and

Institutional Use of the Mission, Vision and Core Values

Compiled from official Soran University Council records. Original source documents are retained unchanged within this package.



Purpose and Evidence Narrative
This package consolidates selected University Council records that collectively demonstrate how Soran
University has developed, discussed, approved, communicated, reviewed and applied its Mission,
Vision and Core Values through formal governance processes.

The records are intentionally arranged as an evidence trail rather than as a simple chronological
bundle. Together they show a continuing institutional process:

1. Development &
consultation 2. Formal approval 3. Alignment &

implementation
4. Review & wider

feedback

Evaluator navigation: Each section begins with a one-page evidence note identifying what the record
demonstrates. Where both an English translation and the original Kurdish record are available, the
English translation is placed immediately before the original. The original source records have not been
edited or rewritten.

Primary evidence: University Council Minutes 09 (2022), 05 (2022), 09 (2026), 16 (2026), 17
(2026) and 18 (2026) are recommended for direct citation under Criterion 1. Minutes 05 (2025)
and 08 (2026) are retained in Appendix A as supplementary context.
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Date Evidence Function PDF
Pages

5 September 2022 Strategic Plan Development, Consultation, Approval and
Publication

4-8

20 November 2022 /
Ministry approval 18
January 2023

Alignment of Departmental Planning with the University Vision 9-21

University Council
Meeting No. 9 - 2026

Stakeholder Participation in Strategic Plan Review 22-31

2 August 2026 Council Review of Updated Mission, Vision, Strategic Plan and
Core Values

32-44

16 August 2026 Formal Approval of Updated Vision, Mission and Core Values 45-57

23 August 2026 Strategic Plan Presentation, Council Review and Wider
Consultation

58-66

26-27 November and 4
December 2025

University Council Meeting No. 5 (2025) 67-74

15 February 2026 University Council Meeting No. 8 (2026) 75-79

Total compiled length: 79 pages.

University Council Minutes Index
Meeting
Minute

Minute 09
(2022)

Minute 05
(2022)

Minute 09
(2026)

Minute 16
(2026)

Minute 17
(2026)

Minute 18
(2026)

Minute 05
(2025)

Minute 08
(2026)



Strategic Plan Development, Consultation,
Approval and Publication

Date / Meeting 5 September 2022

What this evidence
demonstrates

Development and consultation process; formal University Council approval;
publication and institutional use of the 2023-2026 Strategic Plan containing
the motto, vision, mission, values and principal objectives.

The following pages reproduce the source record(s).

University Council Minute 09 (2022)
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SORAN UNIVERSITY

Approval of the University Strategic Plan
English translation | Original page 1

Memorandum of the Soran University Council

Subject: Approval of the University Strategic Plan

After the University Council began preparations for drafting the University Strategic Plan at the
beginning of 2022, a series of intensive Council meetings was organised for this purpose, resulting
in the preparation of a draft plan. To enable everyone to participate, the draft was then circulated
to the University’s academic departments so that they could submit their views and comments.
After the draft was returned, the University Council reviewed it again, taking the departments’
views and comments into consideration.

At the final stage, a workshop was organised for all heads of academic departments, during which
the final version of the strategic plan was discussed. It was subsequently submitted to a University
Council meeting for approval and dissemination for implementation. At its ninth meeting, held on 5
September 2022, the University Council approved the text of the University Strategic Plan and
decided that it should be published on the University’s main website. At the same time, all
faculties and academic and administrative departments were requested to regard this plan as the
roadmap for the University’s work, to follow it in all their duties, activities and operations, and to
remain committed to it.

This document was prepared as a four-year roadmap for 2023–2026. It includes the University’s
motto, vision, mission, values and principal objectives, together with an assessment of the
University’s situation.

Attachment: A copy of the strategic plan.

Assistant Professor Dr. Sherwan Sharif Qurtas
President of the University

Explanatory comment supplied by the University
The mission was approved as part of the complete 2023–2026 strategic plan package. At the
time of preparing and approving the plan, the team was not fully aware of the need to approve
the mission separately before approving the strategic plan. This comment is provided for
clarification and is not part of the original signed minutes.
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Approval of the University Strategic Plan
English translation | Original page 2: signatory names and positions

The original page bears signatures beside the following names and positions. Signatures are
retained in the original pages that follow; they are not reproduced in this text translation.

Name Position

Dr. Ali Yousif Aziz Acting Dean, Faculty of Education

Dr. Karmand Abdullah [surname partly obscured by
signature]

Acting Dean, Faculty of Arts

Dr. Hemdad Faisal Ahmed Acting Dean, Faculty of Law, Political Sciences and
Management

Assistant Professor Dr. Ayad Nouri Faqi Acting Dean, Faculty of Science

Assistant Professor Dr. Jamal Ismail Kakrasul Acting Dean, Faculty of Engineering

Professor Dr. Samir Mustafa Hamad Acting Dean, Scientific Research Centre

Assistant Professor Dr. Rizgar Saeed Hussein Acting Vice President for Student Affairs

Professor Dr. Sirwan Jabbar Amin Acting Vice President for Scientific Affairs

Assistant Professor Dr. Sherzad Saeed Sidiq Acting Vice President for Administrative and
Financial Affairs

Hero Tawfiq Hassan Minutes Recorder

Assistant Professor Dr. Sherwan Sharif Qurtas Chair of the University Council

Translation note: Names are transliterated from the Kurdish original. A surname obscured by a signature is identified above
rather than inferred.

Original signed Kurdish document follows (two pages).



CamScanner

https://v3.camscanner.com/user/download
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Alignment of Departmental Planning with the
University Vision

Date / Meeting 20 November 2022 / Ministry approval 18 January 2023

What this evidence
demonstrates

Evidence that the University Council required departmental plans to align with
the University vision and government direction, showing operational use of the
vision beyond formal approval.

The following pages reproduce the source record(s).

University Council Minute 05 (2022)



Approval of the minutes of Soran University Council Meeting 

Meeting No. (5) 

Greetings and respect, 

Attached herewith, we forward to you a copy of letter No. (139) dated 
(18/1/2023) from the Ministry of Higher Education and Scientific Research 
regarding the approval of the minutes of Regular Meeting No. (5) of our University 
Council, for your information and necessary action.  

With respect…. 

Dr. Muhammad Hussain Muhammad 

Head of the Office of the University President 

[Covering Letter from Ministry of Higher Education] 

Greetings and respect, 

Your letter No. (259) dated (19/12/2022) regarding the minutes of meeting No. (5) 
of your Council has been approved.  

With respect,  

Bashdar Abdulrahman Aziz 

Secretary of the Ministry Council 

Transmittal Letter to the Ministry 



Minutes of Meeting No. 5 of the University Council 

Greetings and respect 

Attached herewith, we send you a copy of the minutes of Meeting No. (5) of the 
Soran University Council held on 20/11/2022. Please kindly review and notify us 
upon approval.  

With respect, 

  

Asst. Prof. Dr. Sherwan Sharif Qurtas 

University President 

Minutes of Meeting No. (5) of the University Council Held on (20/11/2022) 

The Soran University Council held its regular meeting on 20/11/2022 in the 
Meeting Hall of the University Presidency, chaired by Asst. Prof. Dr. Sherwan Sharif 
Qurtas, University President, with the presence of the following acting/regular 
Council members:  

● Asst. Prof. Dr. Sirwan Jabbar Amin – Acting Vice President for Scientific Affairs  

● Asst. Prof. Dr. Shirzad Said Sadiq – Acting Vice President for Administrative and 
Financial Affairs  

● Dr. Rizgar Said Hussain – Acting Vice President for Student Affairs  

● Dr. Ali Yusuf Aziz – Acting Dean of the Faculty of Education  

● Dr. Karmand Abdullah Hamad – Acting Dean of the Faculty of Arts  



● Dr. Hemdad Faisal Ahmed – Acting Dean of the Faculty of Law, Political Science, 
and Administration  

● Asst. Prof. Dr. Ayad Nuri Feqi – Acting Dean of the Faculty of Science  

● Dr. Jamal Ismail Kak Rasul – Acting Dean of the Faculty of Engineering  

● Asst. Prof. Dr. Samir Mustafa Hamad – Acting Head of the Scientific Research 
Center  

● Asst. Prof. Dr. Omar Hassan Hussain – Faculty Representative  

At the beginning of the meeting, the University President welcomed the Council 
members. Next, the Council addressed the items on the agenda for the 5th 
meeting. 

  

Agenda Item 1: Approval of the Minutes of the Previous University Council 
Meeting 

Decisions and affairs of the previous meeting were reviewed to confirm 
implementation. Due to the absence of any comments or changes, the previous 
minutes were formally approved.  

Agenda Item 2: Directives of the University President 

1. Condolences and Crisis Prevention: The University President expressed 
condolences for the tragic incident that occurred in Sulaymaniyah. He stated 
that work must be done to raise public awareness and expressed the 
university’s readiness to propose several solutions to the government to 
prevent such disasters.  

2. Student Attendance and Learning Culture: The President emphasized student 
attendance, encouraging active engagement, and directed deans to focus on 
creating a suitable learning environment.  



3. Official Communications: To improve awareness of university and ministry 
affairs, official communications will be forwarded via email to staff and 
faculties. Relevant authorities were tasked by the President to execute this.  

Agenda Item 3: Scientific Affairs 

1. Scientific Journals: Members discussed the importance and reopening of 
scientific journals. It was decided to review proposals in the upcoming meeting 
to approve and submit them to the Ministry of Higher Education and Scientific 
Research.  

2. Department Strategic Planning: The University President stressed the 
necessity of departmental plans aligning with the university's vision and 
government direction. Deans were instructed to set goals for scientific 
departments. Proposals regarding opening, closing, or merging similar 
departments must undergo thorough study before legal procedures are 
initiated.  

Agenda Item 4: Administrative and Financial Affairs 

● Cleanliness Campaigns & Health Oversight: The Council discussed holding 
cleanliness campaigns across university locations to enhance the campus 
environment and project a positive image in society. Additionally, to safeguard 
student, faculty, and employee health, the Council decided to increase 
monitoring over university kiosks and food stands.  

Agenda Item 5: Student Affairs 

● First-Year Student Orientation: The Acting Vice President for Student Affairs 
presented plans for orientation activities for first-year students to introduce 
them to the importance of science, university rules, duties, and rights. 



Necessary decisions were made, and conducting these activities was deemed 
vital.  

 

 

 

 

 

 

 

 

Dr. Karmand Abdulla Hamad  

Acting Dean of the Faculty of Arts

Dr. Ali yousif Azeez   

Acting Dean of the Faculty of 
Education 

Dr. Himdad Faisal Ahmed   

Acting Dean of the Faculty of Law, 
Political Science, and Administration

Asst. Prof. Dr. Ayad Nuri Faqi Acting 
Dean of the Faculty of Science

Asst. Prof. Dr. Jamal Ismail Kakrasul  

Acting Dean of the Faculty of 
Engineering

Asst. Prof. Dr. Samir Mustafa Hamad  

Acting Director of the Scientific 
Research Center  

Asst. Prof. Dr. Rizgar Said Hussein  

Acting Vice President for Student Affairs

Asst. Prof. Dr. Sirwan Jabbar Amin  

Acting Vice President for Scientific 
Affairs

Asst. Prof. Dr. Shirzad Said Sadiq  

Acting Vice President for Administrative 
and Financial Affairs

Hero Tawfiq Hassan  

Minutes Coordinator  

Asst. Prof. Dr. Sherwan Sharif Qurtas  

President of the University / Chairman 
of the Council
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Stakeholder Participation in Strategic Plan Review

Date / Meeting University Council Meeting No. 9 - 2026

What this evidence
demonstrates

Evidence that the University Council directed circulation of the Strategic Plan
to academic staff and students so they could participate in its review and
provide comments and recommendations.

The following pages reproduce the source record(s).

University Council Minute 09 (2026)



University Council Meeting No. 9 (2026)

Relevant Council item - Strategic Plan stakeholder participation

For the purpose of enriching Soran University's Strategic Plan, the University President

directed that the Strategic Plan be circulated electronically to the University's academic

staff and students so that they could participate in reviewing the plan and provide their

comments, observations and recommendations.

This extract is provided to help the evaluator navigate the evidence. The complete original Kurdish Council
minutes follow immediately after this page and remain the authoritative institutional record.

Evidence significance: This record demonstrates that the strategic planning and Mission/Vision review
process was opened beyond the University Council to wider internal stakeholders, particularly academic
staff and students.

University Council Minute 09 (2026) - Relevant English Translation Extract
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Council Review of Updated Mission, Vision,
Strategic Plan and Core Values

Date / Meeting 2 August 2026

What this evidence
demonstrates

Formal review and refinement stage. The Council reviewed updated learning
outcomes, motto, vision, mission, strategic plan and core values and directed
consolidation of feedback for final drafting.

The following pages reproduce the source record(s).
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Soran University Council Meeting 

Classification: Confidential 

Subject: Transmittal of Minutes 

Greetings and respect, 

Attached herewith, we forward to you a copy of the minutes of the 16th meeting 

of the University Council, held on (2/8/2026), for your review and necessary 

action.  

With respect… 

 

 

Asst. Prof. Dr. Sherwan Sharif Qurtas 

University President 

 

 

Meeting No. (16) of the University Council Held on (2/8/2026) 

The Council of Soran University held its meeting on 2/8/2026 in the Meeting Hall of 

the University Presidency, chaired by Asst. Prof. Dr. Sherwan Sharif Qurtas, President 

of the University, and in the presence of the following Council members:  

●​ Prof. Dr. Sirwan Jabbar Amin – Vice President for Scientific Affairs  

●​ Asst. Prof. Dr. Shirzad Said Sadiq – Vice President for Administrative and Financial 

Affairs  

●​ Asst. Prof. Dr. Rizgar Said Hussain – Vice President for Student Affairs  

●​ Prof. Dr. Samir Mustafa Hamad – Dean of the Scientific Research Center  

●​ Asst. Prof. Dr. Ayad Nuri Feqi – Dean of the Faculty of Science  

●​ Asst. Prof. Dr. Jamal Ismail Kak Rasul – Dean of the Faculty of Engineering  



●​ Asst. Prof. Dr. Hemdad Faisal Ahmed – Dean of the Faculty of Law, Political Science, 

and Administration  

●​ Asst. Prof. Dr. Ali Yusuf Aziz – Dean of the Faculty of Education  

●​ Asst. Prof. Dr. Karmand Abdullah Hamad – Dean of the Faculty of Arts  

●​ Prof. Dr. Omar Hassan Hussain – Faculty Representative  

 

At the beginning of the meeting, the University President welcomed the members, 

outlined the meeting agenda, and proceeded to discuss the items of the Meeting No. 

15.  

Agenda Item 1: Approval of the Minutes of the Previous University Council Meeting 

Decisions and administrative actions from the previous meeting were reviewed to 

ensure implementation, and the previous minutes were formally approved.  

Agenda Item 2: Directives of the University President 

The University President brought forward several important topics for discussion as 

follows:  

1.​ The University President emphasized the importance of continuous support for sports 

activities and providing a suitable environment to develop the skills of athletes. He 

noted that hosting the Women's Volleyball Championship at the Iraq level is a 

valuable opportunity to foster collaboration, competitive spirit, and exchange of 

expertise among sports centers across Iraq. He expressed thanks and appreciation to 

Asst. Prof. Dr. Rizgar Said Hussain (Vice President for Student Affairs) and the Soran 

Sports Club delegation for their successful management of the tournament.  

2.​ He highlighted the importance of strengthening teamwork, emphasizing that all 

Council members and staff must operate as a unified team to realize the university’s 

plans and programs.  

3.​ He thanked the University Cancer Campaign Committee, whose goal is to raise health 

awareness, support scientific research, and strengthen coordination with relevant 

institutions to combat cancer.  

Jamal Kakrasul



4.​ He noted the strategic importance of signing a Memorandum of Understanding 

(MoU) between Soran University, the Barzani Charity Foundation, and the General 

Directorate of Health in Soran as a step toward exchanging expertise and serving the 

community.  

5.​ The University President highlighted the active participation in the Cancer Awareness 

Campaign project and instructed Council members to lead by example in supporting 

the project by all available means.  

Agenda Item 3: Scientific Affairs 

In this section, Council members discussed the following points and issued necessary 

decisions:  

●​ First: Letter of Thanks and Appreciation to Examination Committees 

o​ Discussion: Council members discussed granting letters of appreciation to exam 

committee members in recognition of their efforts in successfully managing exams for 

the 2025–2026 academic year across all faculties.  

o​ Decision: The University President decided to issue formal Letters of Thanks and 

Appreciation (from both the University President and the Faculty Deans) to all 

examination committee members who participated across both semesters of the 

2025–2026 academic year.  

●​ Second: Minutes of the Central Academic Title Promotion Committee 

o​ Discussion: The Council reviewed Minute No. (9) of the Central Committee for 

Academic Promotion.  

o​ Decision: The Council decided that: 

1.​ All faculty seminar committees for academic promotion must explicitly specify in their 

minutes whether the applicant is requesting promotion in their General Specialization 

or Specific Specialization.  

2.​ The academic rank of all seminar committee members must be higher than or equal 

to the rank sought by the applicant. If suitable expertise or rank is unavailable within 

the faculty, faculty/members from outside the university may be utilized.  



●​ Third: Academic Title Promotion for Assistant Lecturers 

o​ Discussion: The Council discussed Circular No. (12100) dated 22/7/2026 from the 

Ministry of Higher Education and Scientific Research regarding the implementation of 

Article (20), Paragraph (2) of Ministry Law No. (10) of 2008 concerning Assistant 

Lecturers who have held the rank for over 5 years without promoting to Lecturer.  

o​ Decision: The Council decided that Assistant Lecturers who have held their title for 5 

or more years without promotion will be transferred to the Scientific Research Center 

and will lose their teaching privileges.  

●​ Fourth: Request of Asst. Prof. Dr. Karwan Kakabra Kakamand 

o​ Discussion: The Council reviewed the request submitted to the University President 

regarding the correction/specification of his general specialization in his Ph.D. 

certificate. He holds Bachelor's and Master's degrees in Psychology, but due to the 

lack of a Psychology specialization in higher education in 2018, he applied under the 

Kurdish Language Department on the topic of Psycholinguistics. He has now 

submitted a request for promotion to the rank of Full Professor.  

o​ Decision: The Council decided that Asst. Prof. Dr. Karwan Kakabra Kakamand may 

submit his academic promotion request in the field of Kurdish Language – 

Psycholinguistics.  

●​ Fifth: Learning Outcomes, Motto, Vision, Mission, Strategic Plan, and Core Values 

o​ Discussion: The Council reviewed the undergraduate Learning Outcomes prepared by 

the Quality Assurance Development Committee, as well as the updated Motto, Vision, 

Mission, Strategic Plan, and Core Values prepared by the Strategic Plan 

Implementation Committee.  

o​ Decision: The University President instructed that all feedback and notes be 

forwarded to Asst. Prof. Dr. Shirzad Said Sadiq (Vice President for Administrative and 

Financial Affairs) for final review, refinement, and drafting.  

●​ Sixth: Minutes of the Faculty of Science 

Jamal Kakrasul



o​ Discussion: The Council discussed the minutes of Regular Meeting No. (9) of the 

Faculty of Science Council, held on 30/6/2026.  

o​ Decision: The Council decided not to approve the minutes of the Faculty of Science 

and tasked the Bologna Committee—comprising Prof. Dr. Sirwan Jabbar Amin, Asst. 

Prof. Dr. Rizgar Said Hussain, and Asst. Prof. Dr. Ali Yusuf Aziz—to prepare a guide for 

restructuring the academic curriculum.  

●​ Seventh: Capacity Building Course 

o​ Discussion: Prof. Dr. Sirwan Jabbar Amin outlined the plan and procedures for the 

upcoming Capacity Development Series/Workshops targeting administrative 

managers and scientific department heads across all faculties. Starting August 2, 

2026, for four weeks (3 days per week), the course consists of seminars and 

workshops aimed at enhancing managerial skills, professional competencies, and 

leadership capabilities within the strategic framework of Soran University.  

o​ Decision: The University President directed Council members to attend the opening 

ceremony at 11:00 AM at the Ismail Besikci Hall (Faculty of Arts) and approved 

granting certificates of completion to participants at the conclusion of the course.  

Agenda Item 4: Administrative and Financial Affairs 

●​ Destruction (Disposal) of Examination Answer Booklets 

o​ Discussion: The Council discussed the disposal of student exam booklets.  

o​ Decision: The Council decided to approve the disposal/destruction of student exam 

answer booklets after the passage of four (4) years from student graduation, in 

accordance with university regulations and through the formation of a designated 

committee for this purpose.  
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Formal Approval of Updated Vision, Mission and
Core Values

Date / Meeting 16 August 2026

What this evidence
demonstrates

Formal governance approval of the updated Vision, Mission and Core Values,
together with continued discussion of the amended Strategic Plan and
direction that annual work plans operate within the Strategic Plan framework.

The following pages reproduce the source record(s).

University Council Minute 17 (2026)
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ی ی وەزارەن  ی خوێندن 
 
ی توێژینەوەی و باڵ  زانسی 
ی  سۆران زانکۆی سەرۆکایەتیر
 زانکۆ سەرۆکی نووسینگەی

    

Ref No.: 53    

Date: 21/09/2026  

 

 

 

To: All Faculties, Deans' Secretariats, University Vice-Presidents & Secretariats 

Subject: Transmittal of Meeting Minutes 

Greetings, 

Attached herewith, we forward to you a copy of the minutes of the 17th Meeting of the University 

Council, held on August 16, 2026, for your review and necessary action. 

 

 

 

 

 

 

 

 

Asst. Prof. Dr. Sherwan Sharif Qurtas 

President of Soran University  

 

 

 

 

 

 

Copy to: 

• Office of the Honorable University President 

• Confidential Outgoing Files 
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MINUTES OF THE 17TH MEETING OF SORAN UNIVERSITY COUNCIL 

 

Meeting Type: Ordinary Meeting 

Date: Sunday, August 16, 2026 

Location: Meeting Hall at University Presidency 

Chaired by: Asst. Prof. Dr. Sherwan Sharif Qurtas (University President) 

Attendees: 

• Prof. Dr. Sirwan Jabbar Amin (Vice President for Scientific Affairs) 

• Asst. Prof. Dr. Shirzad Said Sdiq (Vice President for Administrative & Financial Affairs) 

• Asst. Prof. Dr. Rizgar Said Hussein (Vice President for Student Affairs) 

• Prof. Dr. Samir Mustafa Hamad (Dean of Scientific Research Center) 

• Asst. Prof. Dr. Ayad Nuri Faqi (Dean of Faculty of Science) 

• Asst. Prof. Dr. Jamal Ismail Kakrasul (Dean of Faculty of Engineering) 

• Asst. Prof. Dr. Hemdad Faisal Ahmad (Dean of Faculty of Law, Political Science & 

Management) 

• Asst. Prof. Dr. Ali Yousif Aziz (Dean of Faculty of Education) 

• Asst. Prof. Dr. Karmand Abdullah Hamad (Dean of Faculty of Arts) 

Absent (with excuse): Prof. Dr. Omar Hassan Hussein (Faculty Representative) 

At the commencement of the meeting, the University President welcomed the Council members 

and highlighted the meeting agenda. The Council then proceeded to review and discuss the agenda 

items of Ordinary Meeting No. 17: 

Agenda Item 1: Approval of the Minutes of the Previous Meeting 

The decisions and matters of the previous council meeting were reviewed to ensure 

implementation and to formally adopt the previous meeting minutes. 

Agenda Item 2: Guidelines & Directives of the University President 

1. Highlighting and praising the prominent role of Scientific Department Heads, reaffirming full 

support for all efforts that advance their work. 

2. Emphasizing the essential role of institutional coordination and joint teamwork, noting that 

recent achievements and advancements of the university are direct results of strong cooperation 

across all units. 

3. Directing University Council members to prepare and submit the Annual Work Plan for 

Academic Year (2026–2027) within the framework of the University's Strategic Plan by August 

30, 2026, for council approval. 

Agenda Item 3: Scientific Affairs 

1. Capacity Building Course 

Based on Meeting No. 16 dated 02/08/2026 (Item 3, Point 7) regarding capacity building courses 

for administrative managers and scientific department heads: 

Decision: Continuous evaluations shall be conducted for workshops to assess their efficacy and 

enhance overall training quality. 

2. Strategic Plan of Soran University 

The Council discussed the amended strategic plan presented by the Strategic Plan Implementation 

Assurance Committee. 

Decision: The Council decided to: 
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  a) Approve the updated Vision, Mission, and Core Values of the university as follows: 

     • Vision: Building and developing a trusted, leading academic, educational, and advisory hub 

contributing to qualitative transformation. 

     • Mission: Active contribution to knowledge production and cultivating productive, educated 

individuals equipped with modern scientific skills and social values tailored for the job market 

through talent discovery and targeted research. 

     • Core Values: Wisdom, Openness, Responsibility, Academic Integrity, Innovation, Quality, 

and Sustainability. 

  b) Task Asst. Prof. Dr. Rizgar Said Hussein (Head of Strategic Plan Implementation Assurance 

Committee) to prepare and deliver a presentation detailing the strategic plan at the next council 

meeting. 

3. Intended Learning Outcomes (ILOs) 

Based on Meeting No. 16 dated 02/08/2026 (Item 3, Point 5) regarding Soran University's 

Bachelor's Level Learning Outcomes prepared by the Quality Assurance Committee: 

Decision: The Council approved the final formulated Learning Outcomes for Bachelor's degree 

graduates: 

  1. Graduates possess deep understanding and knowledge in their specialization. 

  2. Graduates can effectively apply and utilize academic and practical knowledge within their 

field. 

  3. Graduates demonstrate critical thinking and analytical skills towards data, information, and 

sources. 

  4. Graduates adhere to high professional ethics, social values, and public civic responsibilities. 

  5. Graduates cultivate sustainable practices and a commitment to continuous lifelong learning. 

  6. Graduates demonstrate proficiency in foreign languages and modern technology aligned with 

job market demands. 

  7. Graduates possess innovative thinking and entrepreneurial skills to present new ideas and 

projects. 

  8. Graduates can function effectively and responsibly in team environments across diverse 

professional settings. 

  9. Graduates respect gender, cultural, religious, national, and linguistic diversity in society. 

4. Postgraduate Student Matters 

Based on Council Decision in Meeting No. 15 dated 20/07/2026 (Item 3, Point 1) regarding 

Master's students Omran Taher Yasin and Muhammad Faiq Rafeeq (Department of Chemical 

Engineering, Faculty of Engineering) publishing extracted research as a book chapter; the 

committee submitted its final evaluation report. 

Decision: 

  a) Award Master's degrees to the mentioned students without delay. 

  b) Issue an official directive to all scientific departments clarifying that postgraduate students 

bear full personal responsibility for the venues where they publish extracted research. 

  c) Direct the Quality Assurance and Curriculum Development Directorate to perform thorough 

verification of journals and conferences before publishing approval to ensure alignment with 

higher education standards. 

5. Academic Calendar (2026–2027) 

Prof. Dr. Sirwan Jabbar Amin presented the proposed Academic Calendar for Soran University 

for the academic year 2026–2027. 
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Decision: Approved the Academic Calendar for 2026–2027, setting the start of the Fall Semester 

(1st Semester) on September 20, 2026. 

Agenda Item 4: Student Affairs 

1. Student Self-Registration 

Decision: Open the Student Information System (SIS) for student self-registration starting from 

August 20, 2026 until September 6, 2026 (12:00 PM midnight). 

2. Integration of LMS and SIS Systems 

Based on Council Decision in Meeting No. 15 dated 20/07/2026 regarding the new Student 

Information System (SIS): 

Decision: The Learning Management System (LMS) is integrated into the SIS. Scientific 

Department Heads shall review the system for feedback. Special training workshops and 

instructional videos will be prepared for faculty members. 

APPENDIX: SORAN UNIVERSITY ACADEMIC CALENDAR (2026–2027) 

Fall Semester (2026–2027) 

Academic Activity Date 

Registration & Student Self-Registration (Fall Semester) August 20 – September 6, 2026 

Commencement of Fall Semester Classes September 20, 2026 

Add / Drop Course Period September 20–25, 2026 

Midterm Examinations October 24–29, 2026 

Registration for Fall Final Exams (1st Attempt) December 5–11, 2026 

Fall Semester Final Examinations (1st Attempt) December 12–24, 2026 

Fall Final Examinations (2nd Attempt) January 16–28, 2027 

 

Spring Semester (2026–2027) 

Academic Activity Date 

Registration for Spring Semester January 23–30, 2027 

Commencement of Spring Semester Classes January 30, 2027 

Add / Drop Course Period January 30 – February 12, 2027 

Midterm Examinations March 27 – April 8, 2027 

Registration for Spring Final Exams (1st Attempt) May 15–21, 2027 

Spring Semester Final Examinations (1st Attempt) May 22 – June 3, 2027 

Spring Final Examinations (2nd Attempt) June 12–24, 2027 

Note: Academic and administrative preparations for Academic Year 2027–2028 will take place 

from June 19 to June 30, 2027. 

mailto:office.president@soran.edu.iq


 
 
 
 

 
 

 
 

 
office.president@soran.edu.iqKawa Street. Tel: +964 4255657 Email: -Soran -Erbil  –Address: Kurdistan region  

 

Kurdistan Regional Government-Iraq 
Ministry of Higher Education & Scientific 

Research 
Presidency of Soran University 

                             President Office  

اق -کوردستان هەرێمی  عیر
ی ی سەرۆکایەتیر  وەزیران ئەنجوومەن 

ی ی وەزارەن  ی خوێندن 
 
ی توێژینەوەی و باڵ  زانسی 
ی  سۆران زانکۆی سەرۆکایەتیر
 زانکۆ سەرۆکی نووسینگەی

COUNCIL MEMBERS SIGNATURES & APPROVAL 

 

•  Asst. Prof. Dr. Sherwan Sharif Qurtas — President of Soran University Council 

•  Prof. Dr. Sirwan Jabbar Amin — Vice President for Scientific Affairs 

•  Asst. Prof. Dr. Shirzad Said Sdiq — Vice President for Administrative & Financial Affairs 

•  Asst. Prof. Dr. Rizgar Said Hussein — Vice President for Student Affairs 

•  Prof. Dr. Samir Mustafa Hamad — Dean of Scientific Research Center 

•  Asst. Prof. Dr. Ayad Nuri Faqi — Dean of Faculty of Science 

•  Asst. Prof. Dr. Jamal Ismail Kakrasul — Dean of Faculty of Engineering 

•  Asst. Prof. Dr. Hemdad Faisal Ahmad — Dean of Faculty of Law, Political Science & 

Management 

•  Asst. Prof. Dr. Ali Yousif Aziz — Dean of Faculty of Education 

•  Asst. Prof. Dr. Karmand Abdullah Hamad — Dean of Faculty of Arts 

•  Prof. Dr. Omar Hassan Hussein — Faculty Representative 

•  Shahla Yasin Muhammad Saleh — Minutes Coordinator 
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Strategic Plan Presentation, Council Review and
Wider Consultation

Date / Meeting 23 August 2026

What this evidence
demonstrates

Continued implementation and review: presentation of the Vision, Mission,
Core Values and strategic goals; assignment of Council members to review
strategic goals; and circulation to faculty members and students for
comprehensive feedback.

The following pages reproduce the source record(s).
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اق -کوردستان هەرێمی  عیر
ی ی سەرۆکایەتیر  وەزیران ئەنجوومەن 

ی ی وەزارەن  ی خوێندن 
 
ی توێژینەوەی و باڵ  زانسی 
ی  سۆران زانکۆی سەرۆکایەتیر
 زانکۆ سەرۆکی نووسینگەی

 

 

                               

 

TO: All Faculties / Secretariat of the Respected Deans, Respected Vice Presidents, Secretariat of 

the Respected Vice Presidents 

SUBJECT: Submission of Meeting Minutes 

Greetings, 

 

Enclosed herewith, please find a copy of the minutes of Meeting No. 18 of the University Council, 

held on August 23, 2026, for your perusal and necessary action. 

 

Copy to: 

• Office of the Respected University President 

• Confidential Outgoing Archive 

 

With respects, 

 

 

 

 

 

 

Asst. Prof. Dr. Sherwan Sharif Qurtas 

President of Soran University 

  

Ref No.: 526 

Date: May 21, 2026 
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MINUTES OF MEETING NO. 18 OF THE UNIVERSITY COUNCIL 
Soran University — Held on August 23, 2026 

 

Meeting Type: Ordinary Session 

Meeting Title: Minutes of Soran University Council Meeting 

Date & Day: Sunday, August 23, 2026 

Location: Meeting Hall of the University Presidency 

 

Attendees & Attendance Record 
The Soran University Council held its meeting chaired by the Respected President of the 

University, Asst. Prof. Dr. Sherwan Sharif Qurtas, with the presence of the following council 

members: 

 Prof. Dr. Sirwan Jabbar Amin – Vice President for Scientific Affairs 

 Asst. Prof. Dr. Sherzad Saeed Sedeeq – Vice President for Administrative and Financial 

Affairs 

 Asst. Prof. Dr. Rizgar Saeed Hussein – Vice President for Students' Affairs 

 Prof. Dr. Samir Mustafa Hamad – Dean of the Scientific Research Center 

 Asst. Prof. Dr. Ayad Nuri Faqi – Dean of the Faculty of Science 

 Asst. Prof. Dr. Jamal Ismail Kakrasul – Dean of the Faculty of Engineering 

 Asst. Prof. Dr. Hemdad Faisal Ahmad – Dean of the Faculty of Law, Political Sciences, and 

Administration 

 Asst. Prof. Dr. Ali Yousif Azeez – Dean of the Faculty of Education 

 Asst. Prof. Dr. Karmand Abdullah Hamad – Dean of the Faculty of Arts 

 Prof. Dr. Omar Hassan Hussein – Faculty Representative 

 Nazeer Shahab Muhammad – Student Representative 

 

At the opening of the meeting, the University President welcomed the council members as well as 

the directors of Postgraduate Studies, Quality Assurance & Curriculum Development, Financial 

Affairs, Human Resources, Internal Dormitories, Internal Audit, Public Relations & Media, and 

General Registration. Subsequently, the agenda items for Ordinary Meeting No. 18 were 

introduced and addressed. 

Agenda Item 1: Approval of Previous Minutes 
A comprehensive review of the decisions and administrative actions from the previous session 

was conducted to ensure full implementation, following which the minutes of the previous 

meeting were formally approved. 

Agenda Item 2: Directives of the University President 

 Academic Year Preparations: Preparations for the upcoming academic year were reviewed, 

establishing September 1, 2026, as the official start date for the Fall Semester of the 2026–

2027 academic year. 

 Faculty Professional Development: Deans were instructed to submit the names of 

Entrepreneurship course lecturers to participate in a specialized professional development 

training workshop. 
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Strategic Plan of Soran University (2027–2031) 
Pursuant to Meeting No. 17 held on August 16, 2026, the presentation of the university's revised 

Strategic Plan was delivered by the Strategic Plan Implementation Assurance Committee through 

a detailed seminar presentation led by Asst. Prof. Dr. Rizgar Saeed Hussein and committee 

members: 

 Asst. Prof. Dr. Rizgar Saeed Hussein: Elaborated on planning concepts, organizational 

importance, preparation stages, and key success factors for strategic execution. 

 Shahla Yasin Muhammad Salih: Presented the university's vision, mission statement, core 

institutional values, and strategic goals. 

 Rwayda Farman Aziz: Outlined Key Performance Indicators (KPIs), metric classifications, 

and monitoring/evaluation frameworks. 

 

COUNCIL RESOLUTION & ASSIGNMENTS 
The University Council resolved to assign council members to review and refine the strategic 

goals by September 20, 2026, submitting feedback to the Strategic Plan Implementation 

Assurance Committee as follows: 

 

 Goal 1 (Teaching & Academic Programs): Asst. Prof. Dr. Karmand Abdullah Hamad 

(Dean of Faculty of Arts) – Review Strategic Goal 1: Excellence in Teaching, Learning, 

and Academic Programs. 

 Goal 2 (Research & Applied Sciences): Prof. Dr. Samir Mustafa Hamad (Dean of 

Scientific Research Center) – Review Strategic Goal 2: Research, Innovation, and 

Reorienting University Direction toward Applied Sciences. 

 Goal 3 (Quality Assurance & Integrity): Prof. Dr. Sirwan Jabbar Amin (Vice President 

for Scientific Affairs) – Review Strategic Goal 3: Quality Assurance, Accreditation, and 

Academic Integrity. 

 Goal 4 (Governance & Autonomy): Asst. Prof. Dr. Sherzad Saeed Sedeeq (Vice 

President for Administrative & Financial Affairs) – Review Strategic Goal 4: 

Administrative Governance and Institutional Autonomy. 

 Goal 5 (Community & Sustainability): Asst. Prof. Dr. Jamal Ismail Kakrasul (Dean of 

Faculty of Engineering) – Review Strategic Goal 5: Community Engagement, Social 

Impact, and Sustainability. 

General Distribution & Final Deadline: 

• The Strategic Plan shall be circulated to all university faculty members and students to 

collect comprehensive feedback. 

• The committee shall review all inputs and submit the final draft of the Strategic Plan to the 

University Council no later than October 1, 2026. 

 

Council Signatures & Approval 

Asst. Prof. Dr. Sherwan Sharif Qurtas 

President of University Council 

Prof. Dr. Sirwan Jabbar Amin 

Vice President for Scientific Affairs 
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Jamal Kakrasul

Jamal Kakrasul
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Asst. Prof. Dr. Sherzad Saeed Sedeeq 

Vice President for Admin & Financial Affairs 

Asst. Prof. Dr. Rizgar Saeed Hussein 

Vice President for Students' Affairs 

Prof. Dr. Samir Mustafa Hamad 

Dean of Scientific Research Center 

Asst. Prof. Dr. Ayad Nuri Faqi 

Dean of Faculty of Science 

Asst. Prof. Dr. Jamal Ismail Kakrasul 

Dean of Faculty of Engineering 

Asst. Prof. Dr. Hemdad Faisal Ahmad 

Dean of Faculty of Law, Political Sci. & 

Admin 

Asst. Prof. Dr. Ali Yousif Azeez 

Dean of Faculty of Education 

Asst. Prof. Dr. Karmand Abdullah Hamad 

Dean of Faculty of Arts 

Prof. Dr. Omar Hassan Hussein 

Faculty Representative 

Shahla Yasin Muhammad Salih 

Meeting Minutes Coordinator 
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University Council Meeting No. 5 (2025)

Date / Meeting 26-27 November and 4 December 2025

What this evidence
demonstrates

Supplementary evidence of institutional decisions supporting academic
development, postgraduate expansion, professional skills, entrepreneurship
and student learning. Included for completeness, but not relied upon as
primary Mission/Vision approval evidence.

Status: Supplementary context evidence. This record is included for completeness but should not
be the main citation for formal Mission/Vision approval.

The following pages reproduce the source record(s).
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Presidency of Soran University 

                             President Office  

اق -کوردستان هەرێمی  عیر
ی ی سەرۆکایەتیر  وەزیران ئەنجوومەن 

ی ی وەزارەن  ی خوێندن 
 
ی توێژینەوەی و باڵ  زانسی 
ی  سۆران زانکۆی سەرۆکایەتیر
 زانکۆ سەرۆکی نووسینگەی

    

 

Reference No.: 5 / 485  

Date: December 2025  

 

To: All Faculties / Secretariat of Deans / Assistants to the University President / Secretariat of 

Vice Presidents 

 

Greetings, 

 

Attached herewith, please find a copy of the Minutes of the 5th Ordinary Meeting of the Soran 

University Council, held across sessions on November 26–27, 2025, and December 4, 2025, 

transmitted for your review and necessary execution of decision items. 

 

Copy to: 

• Office of the President of the University 

• Confidential Output File 

 

With best regards, 

 

Asst. Prof. Dr. Sherwan Sharif Qurtas 

President of Soran University 

 

MINUTES OF THE 5TH MEETING OF SORAN UNIVERSITY COUNCIL 

Meeting Type: Ordinary Meeting Meeting Dates: Nov 26–27, 2025 (Wed & 

Thu) & Dec 4, 2025 (Wed) 

Location: Soran University Presidency 

Conference Hall 

Chairperson: Asst. Prof. Dr. Sherwan Sharif 

Qurtas (President) 

Minutes Coordinator: Hero Tawfiq Hassan Document Reference: Session 5 / Academic 

Year 2025-2026 

 

Council Attendance Register 

The meeting was convened under the chairmanship of Asst. Prof. Dr. Sherwan Sharif Qurtas, 

President of Soran University, with the attendance of the following Council members: 

 

 Asst. Prof. Dr. Sirwan Jabar Amin - Vice President for Scientific Affairs 

 Asst. Prof. Dr. Sherzad Saeed Sadiq - Vice President for Administrative and Financial Affairs 

 Asst. Prof. Dr. Rizgar Saeed Hussein - Vice President for Student Affairs 
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 Asst. Prof. Dr. Samir Mustafa Hamad - Dean of the Scientific Research Center (SRC) 

 Asst. Prof. Dr. Ayad Nuri Faqi - Dean of the Faculty of Science 

 Asst. Prof. Dr. Jamal Ismail Kak Rasul - Dean of the Faculty of Engineering 

 Dr. Ali Yousif Aziz - Dean of the Faculty of Education 

 Dr. Karmanj Abdullah Hamad - Dean of the Faculty of Arts 

 Dr. Hemdad Faisal Ahmed - Dean of the Faculty of Law, Political Science and Administration 

At the commencement of the session, the University President extended a warm welcome to all 

Council members and outlined the agenda items, after which the Council proceeded to discuss the 

scheduled topics. 

Agenda Item 1: Approval of Previous Meeting Minutes 

The Council reviewed the decisions and executive measures resulting from the previous meeting 

to verify full implementation, and formally ratified the minutes of the preceding session. 

Agenda Item 2: Directives of the University President 

The University President presented several key institutional matters for discussion, resulting in the 

following decisions: 

 Academic Promotion Research Classification (Appeals Case of Asst. Lect. Muhammad 

Jamil Muhammad): In reference to the appeal submitted by Asst. Lect. Muhammad Jamil 

Muhammad regarding the rejection of his file by the Faculty Sub-Committee for Academic 

Promotions due to the removal of the publishing journal from Scopus indexing; and pursuant 

to Council Decision No. 2 (dated Oct 27, 2025), Internal Memorandum No. 408 (dated Oct 20, 

2025), and University Order No. 90/A (dated Feb 19, 2025) appointing an investigation 

committee; following a thorough audit by the Council, it was unanimously RESOLVED that 

his published work shall be treated and evaluated as a paper published in a local/domestic 

journal. 

 Enhancement of Academic Relations Department: Faculty Deans are directed to coordinate 

closely with the Department of Academic Relations by responding promptly to electronic 

communications and submitting practical proposals to enhance the department's operational 

capacity. 

 Postgraduate Viva Committee Restrictions: It was RESOLVED that requests to form 

defense/discussion committees for postgraduate (Master's/Ph.D.) theses shall not be processed 

or submitted until candidates complete full financial clearance. 

 Review of Teaching Contracts: Faculty Deans are instructed to conduct a thorough review of 

teaching contracts based strictly on the actual academic needs of the university. 

 Expansion of Postgraduate Study Opportunities: To foster scientific development, Council 

members are tasked with incorporating expanded opportunities for postgraduate studies—

specifically Ph.D. programs—into upcoming academic planning. 
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Agenda Item 3: Scientific & Academic Affairs 

3.1 Reallocation of General ECTS Credits to Specialized Skills Courses: Pursuant to Minutes 

No. 1 of the Supreme Bologna Committee (dated Oct 19, 2025), it was RESOLVED to reduce the 

credit weight of Kurdology, English Language, Computer Skills, and Scientific Debate courses 

from 6 ECTS to 4 ECTS each. The remaining 8 ECTS credits shall be reallocated to introduce two 

new specialized courses across academic departments: Entrepreneurship and Professional Skills, 

commencing in the Spring semester of the current academic year. 

3.2 ECTS Credit Progression Thresholds: Upon recommendation of the Supreme Bologna 

Committee, the Council unanimously RESOLVED to approve requiring students to complete a 

minimum of 90 ECTS credits upon completion of Semester 4 as a mandatory prerequisite for 

progressing to Semester 5. 

3.3 Prerequisite Course Completion Regulations: In accordance with Bologna Process 

guidelines, for enrollment in courses with defined prerequisite subjects, student attendance and 

participation in the prerequisite course shall be mandatory; passing the prerequisite course is not a 

strict requirement for registration. The Council unanimously APPROVED this regulation. 

Agenda Item 4: Administrative & Financial Affairs 

 Centralized Biometric Attendance System: To regulate administrative staff attendance, it 

was RESOLVED to implement a Centralized Biometric Fingerprint System under the direct 

supervision of the Director of Human Resources. 

 Monthly Financial Imprest & Expenditure Report: Asst. Prof. Dr. Sherzad Saeed Sadiq, 

Vice President for Administrative and Financial Affairs, presented a comprehensive monthly 

expenditure report, detailing all financial disbursements and operational expenses across the 

university and its faculties. 

Agenda Item 5: Student Affairs 

 SIS Deployment for Postgraduate Studies: Effective December 15, 2025, the Student 

Information System (SIS) shall be fully activated for postgraduate studies; all administrative 

and academic postgraduate procedures must be processed via SIS. 

 Standardized Undergraduate Class Timetable (Spring Semester): Undergraduate class 

hours for the Spring semester are fixed from 08:30 AM to 03:00 PM. Schedules will be 

centrally managed via SIS to ensure equity across all academic departments. 

 Workload Management Module: The Workload System module in SIS will be fully 

functional for teaching staff during the Spring semester. 

 Student Learning Resources: Academic departments are instructed to encourage students to 

bring essential study materials (notebooks, pens, etc.) to enhance active learning. 

 Course Provisioning for Final-Year Students: For senior students who have completed four 

academic years but have remaining unpassed courses, all required subjects shall be made 

available in the Autumn semester. 
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Reference No.: 5 / 485  

Date: December 2025  

 

                        To: All Faculties / Secretariat of Deans / Assistants to the University President / 

Secretariat of Vice Presidents 

 

Greetings, 

 

Attached herewith, please find a copy of the Minutes of the 5th Ordinary Meeting of the Soran 

University Council, held across sessions on November 26–27, 2025, and December 4, 2025, 

transmitted for your review and necessary execution of decision items. 

 

 

With best regards, 

 

 

 

 

Asst. Prof. Dr. Sherwan Sharif Qurtas 

President of Soran University 

 

 

 

 

 

 

 

 

Copy to: 

• Office of the President of the University 

• Confidential Output File 
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Meeting Type: Ordinary Meeting Meeting Dates: Nov 26–27, 2025 (Wed & 

Thu) & Dec 4, 2025 (Wed) 

Location: Soran University Presidency 

Conference Hall 

Chairperson: Asst. Prof. Dr. Sherwan Sharif 

Qurtas (President) 

Minutes Coordinator: Hero Tawfiq Hassan Document Reference: Session 5 / Academic 

Year 2025-2026 

 

Council Attendance Register 

The meeting was convened under the chairmanship of Asst. Prof. Dr. Sherwan Sharif Qurtas, 

President of Soran University, with the attendance of the following Council members: 

 

 Asst. Prof. Dr. Sirwan Jabar Amin - Vice President for Scientific Affairs 

 Asst. Prof. Dr. Sherzad Saeed Sadiq - Vice President for Administrative and Financial Affairs 

 Asst. Prof. Dr. Rizgar Saeed Hussein - Vice President for Student Affairs 

 Asst. Prof. Dr. Samir Mustafa Hamad - Dean of the Scientific Research Center (SRC) 

 Asst. Prof. Dr. Ayad Nuri Faqi - Dean of the Faculty of Science 

 Asst. Prof. Dr. Jamal Ismail Kak Rasul - Dean of the Faculty of Engineering 

 Dr. Ali Yousif Aziz - Dean of the Faculty of Education 

 Dr. Karmanj Abdullah Hamad - Dean of the Faculty of Arts 

 Dr. Hemdad Faisal Ahmed - Dean of the Faculty of Law, Political Science and Administration 

At the commencement of the session, the University President extended a warm welcome to all 

Council members and outlined the agenda items, after which the Council proceeded to discuss the 

scheduled topics. 

Agenda Item 1: Approval of Previous Meeting Minutes 

The Council reviewed the decisions and executive measures resulting from the previous meeting 

to verify full implementation, and formally ratified the minutes of the preceding session. 

Agenda Item 2: Directives of the University President 

The University President presented several key institutional matters for discussion, resulting in the 

following decisions: 

 Academic Promotion Research Classification (Appeals Case of Asst. Lect. Muhammad 

Jamil Muhammad): In reference to the appeal submitted by Asst. Lect. Muhammad Jamil 

Muhammad regarding the rejection of his file by the Faculty Sub-Committee for Academic 

Promotions due to the removal of the publishing journal from Scopus indexing; and pursuant 

to Council Decision No. 2 (dated Oct 27, 2025), Internal Memorandum No. 408 (dated Oct 20, 

2025), and University Order No. 90/A (dated Feb 19, 2025) appointing an investigation 

committee; following a thorough audit by the Council, it was unanimously RESOLVED that 
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his published work shall be treated and evaluated as a paper published in a local/domestic 

journal. 

 Enhancement of Academic Relations Department: Faculty Deans are directed to coordinate 

closely with the Department of Academic Relations by responding promptly to electronic 

communications and submitting practical proposals to enhance the department's operational 

capacity. 

 Postgraduate Viva Committee Restrictions: It was RESOLVED that requests to form 

defense/discussion committees for postgraduate (Master's/Ph.D.) theses shall not be processed 

or submitted until candidate’s complete full financial clearance. 

 Review of Teaching Contracts: Faculty Deans are instructed to conduct a thorough review of 

teaching contracts based strictly on the actual academic needs of the university. 

 Expansion of Postgraduate Study Opportunities: To foster scientific development, Council 

members are tasked with incorporating expanded opportunities for postgraduate studies—

specifically Ph.D. programs—into upcoming academic planning. 

Agenda Item 3: Scientific & Academic Affairs 

3.1 Reallocation of General ECTS Credits to Specialized Skills Courses: Pursuant to Minutes 

No. 1 of the Supreme Bologna Committee (dated Oct 19, 2025), it was RESOLVED to reduce the 

credit weight of Kurdology, English Language, Computer Skills, and Scientific Debate courses 

from 6 ECTS to 4 ECTS each. The remaining 8 ECTS credits shall be reallocated to introduce two 

new specialized courses across academic departments: Entrepreneurship and Professional Skills, 

commencing in the Spring semester of the current academic year. 

3.2 ECTS Credit Progression Thresholds: Upon recommendation of the Supreme Bologna 

Committee, the Council unanimously RESOLVED to approve requiring students to complete a 

minimum of 90 ECTS credits upon completion of Semester 4 as a mandatory prerequisite for 

progressing to Semester 5. 

3.3 Prerequisite Course Completion Regulations: In accordance with Bologna Process 

guidelines, for enrollment in courses with defined prerequisite subjects, student attendance and 

participation in the prerequisite course shall be mandatory; passing the prerequisite course is not a 

strict requirement for registration. The Council unanimously APPROVED this regulation. 

Agenda Item 4: Administrative & Financial Affairs 

 Centralized Biometric Attendance System: To regulate administrative staff attendance, it 

was RESOLVED to implement a Centralized Biometric Fingerprint System under the direct 

supervision of the Director of Human Resources. 

 Monthly Financial Impress & Expenditure Report: Asst. Prof. Dr. Sherzad Saeed Sadiq, 

Vice President for Administrative and Financial Affairs, presented a comprehensive monthly 

expenditure report, detailing all financial disbursements and operational expenses across the 

university and its faculties. 
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Agenda Item 5: Student Affairs 

 SIS Deployment for Postgraduate Studies: Effective December 15, 2025, the Student 

Information System (SIS) shall be fully activated for postgraduate studies; all administrative 

and academic postgraduate procedures must be processed via SIS. 

 Standardized Undergraduate Class Timetable (Spring Semester): Undergraduate class 

hours for the Spring semester are fixed from 08:30 AM to 03:00 PM. Schedules will be 

centrally managed via SIS to ensure equity across all academic departments. 

 Workload Management Module: The Workload System module in SIS will be fully 

functional for teaching staff during the Spring semester. 

 Student Learning Resources: Academic departments are instructed to encourage students to 

bring essential study materials (notebooks, pens, etc.) to enhance active learning. 

 Course Provisioning for Final-Year Students: For senior students who have completed four 

academic years but have remaining unpassed courses, all required subjects shall be made 

available in the Autumn semester. 
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Asst. Prof. Dr. Rizgar Saeed Hussein 

Acting VP for Student Affairs 
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                To: All Faculties / Secretariat of Deans / Assistants to the University President  

                                                          / Secretariat of Vice Presidents 
 
Greetings, 
 
Attached herewith, please find a copy of the Minutes of the 8th Ordinary Meeting of the Soran University Council, 
held on February 15, 2026, transmitted for your review and necessary execution of decision items. 
 
With best regards, 
 

 

 

 
Asst. Prof. Dr. Sherwan Sharif Qurtas 
President of Soran University 
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Meeting Type: Ordinary Meeting Meeting Date: Sunday, February 15, 2026 

Location: Soran University Presidency Conference Hall Chairperson: Asst. Prof. Dr. Sherwan Sharif Qurtas 

(President) 

Minutes Coordinator: Hero Tawfiq Hassan Document Reference: Session 8 / Academic Year 2025-

2026 

 

Council Attendance Register 
The meeting was convened under the chairmanship of Asst. Prof. Dr. Sherwan Sharif Qurtas, President of Soran 
University, with the attendance of council members: 

 

 Prof. Dr. Sirwan Jabar Amin - Vice President for Scientific Affairs 

 Asst. Prof. Dr. Sherzad Saeed Sadiq - Vice President for Administrative and Financial Affairs 

 Asst. Prof. Dr. Rizgar Saeed Hussein - Vice President for Student Affairs 

 Prof. Dr. Samir Mustafa Hamad - Dean of the Scientific Research Center (SRC) 

 Asst. Prof. Dr. Ayad Nuri Faqi - Dean of the Faculty of Science 

 Asst. Prof. Dr. Jamal Ismail Kak Rasul - Dean of the Faculty of Engineering 

 Asst. Prof. Dr. Ali Yousif Aziz - Dean of the Faculty of Education 

 Dr. Karmanj Abdullah Hamad - Dean of the Faculty of Arts 

 Dr. Hemdad Faisal Ahmed - Dean of the Faculty of Law, Political Science and Administration 

 Prof. Dr. Omer Hassan Hussein - Representative of the Academic Staff 

Opening Remarks & Humanitarian Recognition 
At the outset of the session, the University President welcomed the members of the Council. On behalf of himself 
and the University Council, he expressed formal gratitude to Asst. Prof. Dr. Ayad Nuri Faqi for leading the fundraising 
committee organized to collect donations for the Kurds of Rojava (Western Kurdistan). He further commended all 
committee members for their dedication and diligence in ensuring the success of this humanitarian campaign, which 
raised a total sum of 7,841,500 IQD (Seven Million Eight Hundred Forty-One Thousand Five Hundred Iraqi Dinars). 
The President emphasized that this initiative reflects the vibrant national and humanitarian conscience of our 
academic institutions toward vital cause matters. Following these remarks, the agenda topics were presented for 
formal discussion. 

Agenda Item 1: Approval of Previous Meeting Minutes 
The Council reviewed the decisions and administrative actions arising from the previous meeting to verify full 
execution. The minutes of the preceding session were formally approved and adopted. 

Agenda Item 2: Directives of the University President 
 Student Identification Checks: All students must present their official university ID cards to security personnel 

upon entry. This procedure is established as a security measure to maintain a safe campus environment and 

distinguish enrolled students from external visitors. 
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 Official E-mail Communication: To ensure accurate and timely dissemination of information and Council 

decisions, all announcements and administrative notices pertaining to academic staff and students shall be 

transmitted exclusively through official university email accounts. 

 Renewal of Expired University IDs: The President emphasized the immediate necessity for all personnel and 

students whose university IDs have expired to complete the renewal process without delay. 

 Commendation for First Semester Examination Management: The President expressed sincere appreciation to 

Faculty Deans and Examination Committees for successfully conducting the First Semester First-Attempt and 

Second-Attempt examinations. The exams were administered with exemplary organization in a calm, suitable 

academic atmosphere. Formal Letters of Appreciation shall be issued to all members of the aforementioned 

examination committees. 

Agenda Item 3: Academic Affairs 
3.1 Evaluation Measures for Non-Passing Staff in Quality Assurance 

 First-Time Failure (2024–2025): Faculty members who fail the Quality Assurance process for the 2024–2025 

academic year only shall receive a formal Notification Letter. 

 Two Consecutive Failures (2023–2024 and 2024–2025): Faculty members who fail for two consecutive 

academic years shall be issued a formal Penalty Letter of Attention ('Notice'). 

 Three Consecutive Failures (2022–2023, 2023–2024, 2024–2025) or More: Faculty members who fail for 

three consecutive years or more shall be issued a formal Warning Letter. 

 Exemption Clause: If an instructor failed in the initial three years but demonstrated improvement and passed 

in the final year, they shall be granted an exemption. However, if they fail again in the final year, prior failed 

years will be calculated against them per the above provisions. Future non-pass cases will follow Ministry of 

Higher Education QA regulations. 

3.2 Learning Management System (LMS) Coursebook Upload Compliance 
Despite prior deadlines instructing all academic staff to upload coursebooks to the LMS, certain faculty members 

failed to comply. The Council decided to issue a final notice to non-compliant staff: failure to upload coursebooks 

within one week will result in immediate legal and administrative actions. 

3.3 Professional Ethics Framework for Teachers and Students 
It was resolved that all faculties and scientific departments must organize specialized seminars and activities 

promoting the principles of Professional Ethics for both teaching staff and students at Soran University. The Office of 

the Vice President for Scientific Affairs shall be formally notified in writing regarding the execution and scheduling 

of these activities. 

3.4 Bologna Process & Academic Time-Cap (Ceiling Limit) Regulations 
Under Bologna Process directives, undergraduate students reaching the maximum study duration ceiling (6 years) 

shall be transitioned to Parallel Education status. An administrative order permitting continuation under Parallel Study 

rules will be issued, and students will be treated under Parallel tuition financial frameworks. 

3.5 ECTS Progression & Progression Threshold Amendments 
Pursuant to Council Decision No. 5 (dated Dec 4, 2025) requiring 90 ECTS credits to progress from Semester 4 to 

Semester 5, the Council unanimously voted to amend the decision for the current academic year as follows: 

• Students currently in Semester 2 must complete 90 ECTS credits to progress from Semester 4 to Semester 5. 
• Students currently in Semester 3 must complete 120 ECTS credits to progress from Semester 6 to Semester 7. 

Note: For upcoming academic years, only the 90 ECTS requirement (Clause 1) shall remain applicable. 

3.6 Postgraduate Studies (Master's) in Private Universities 
In reference to Ministry Minutes No. 1 soliciting university feedback on authorizing Master's programs in private 

universities, the Council resolved to conduct further study, gather member proposals, draft a comprehensive technical 

report, and submit formal feedback to the Ministry of Higher Education. 
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3.7 Approval of Academic & Advisory Bylaws 
Following member review, the Council unanimously approved and ratified two official regulations: 

1. Bylaw on Curriculum Design and Program Development 

2. Bylaw on Departmental Advisory Councils for Academic Programs 

Agenda Item 4: Administrative & Financial Affairs 

Mandatory Entry of Student Absence Records (SIS): 
Instructors are required to enter student absence records into the Student Information System (SIS) within one 
week. Any instructor failing to log absences within the designated deadline shall be marked as 'Absent' for that 
week. 

Agenda Item 5: Student Affairs 

 Annual Student Conference: The Annual Student Conference will take place on April 28–29, 2026. A selected 

student delegation will also represent Soran University at the American University of Kurdistan (AUK) Student 

Conference in Erbil on May 2–3, 2026. 

 Workforce Development Forum: Scheduled for April 15–16, 2026. The Career Development Center (CDC) team 

is instructed to present the event operational plan at the next University Council meeting for final approval. 

 Course Materials Provisioning for Semesters 1 & 2: The Council discussed making all semester course materials 

available at the start of the Autumn semester for the 2026–2027 academic year. Council members were tasked 

with further studying this item for decision in upcoming meetings. 

 Establishment of Soran University Alumni Association: To strengthen continuous engagement and monitor 

post-graduation career paths, the Council formally approved the establishment of the Soran University Alumni 

Association. 
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