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Reference No.: 165

Date: February 15, 2026 (2726/1/9 Kurdish)

Subject: Transmission of Minutes - 8th University Council

Meeting

To: All Faculties / Secretariat of Deans / Assistants to the University President

/ Secretariat of Vice Presidents

Greetings,

Attached herewith, please find a copy of the Minutes of the 8th Ordinary Meeting of the Soran University Council,
held on February 15, 2026, transmitted for your review and necessary execution of decision items.

With best regards,

Asst. Prof. Dr. Sherwan Sharif Qurtas
President of Soran University

MINUTES OF THE 8TH ORDINARY MEETING OF SORAN UNIVERSITY COUNCIL

Address: Kurdistan region — Erbil - Soran-Kawa Street. Tel: +964 4255657 Email: office.president@soran.edu.ig
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Meeting Type: Ordinary Meeting Meeting Date: Sunday, February 15, 2026
Location: Soran University Presidency Conference Hall Chairperson: Asst. Prof. Dr. Sherwan Sharif Qurtas
(President)

Minutes Coordinator: Hero Tawfig Hassan Document Reference: Session 8 / Academic Year 2025-

2026

Council Attendance Register

The meeting was convened under the chairmanship of Asst. Prof. Dr. Sherwan Sharif Qurtas, President of Soran
University, with the attendance of council members:

e  Prof. Dr. Sirwan Jabar Amin - Vice President for Scientific Affairs

®  Asst. Prof. Dr. Sherzad Saeed Sadiq - Vice President for Administrative and Financial Affairs
®  Asst. Prof. Dr. Rizgar Saeed Hussein - Vice President for Student Affairs

e  Prof. Dr. Samir Mustafa Hamad - Dean of the Scientific Research Center (SRC)

®  Asst. Prof. Dr. Ayad Nuri Faqi - Dean of the Faculty of Science

®  Asst. Prof. Dr. Jamal Ismail Kak Rasul - Dean of the Faculty of Engineering

®  Asst. Prof. Dr. Ali Yousif Aziz - Dean of the Faculty of Education

®  Dr. Karmanj Abdullah Hamad - Dean of the Faculty of Arts

® Dr. Hemdad Faisal Ahmed - Dean of the Faculty of Law, Political Science and Administration

e  Prof. Dr. Omer Hassan Hussein - Representative of the Academic Staff

Opening Remarks & Humanitarian Recognition

At the outset of the session, the University President welcomed the members of the Council. On behalf of himself
and the University Council, he expressed formal gratitude to Asst. Prof. Dr. Ayad Nuri Fagi for leading the fundraising
committee organized to collect donations for the Kurds of Rojava (Western Kurdistan). He further commended all
committee members for their dedication and diligence in ensuring the success of this humanitarian campaign, which
raised a total sum of 7,841,500 1QD (Seven Million Eight Hundred Forty-One Thousand Five Hundred Iragi Dinars).
The President emphasized that this initiative reflects the vibrant national and humanitarian conscience of our
academic institutions toward vital cause matters. Following these remarks, the agenda topics were presented for
formal discussion.

Agenda Item 1: Approval of Previous Meeting Minutes

The Council reviewed the decisions and administrative actions arising from the previous meeting to verify full
execution. The minutes of the preceding session were formally approved and adopted.

Agenda Item 2: Directives of the University President

e Student Identification Checks: All students must present their official university ID cards to security personnel
upon entry. This procedure is established as a security measure to maintain a safe campus environment and
distinguish enrolled students from external visitors.
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e  Official E-mail Communication: To ensure accurate and timely dissemination of information and Council
decisions, all announcements and administrative notices pertaining to academic staff and students shall be
transmitted exclusively through official university email accounts.

e Renewal of Expired University IDs: The President emphasized the immediate necessity for all personnel and
students whose university IDs have expired to complete the renewal process without delay.

e Commendation for First Semester Examination Management: The President expressed sincere appreciation to
Faculty Deans and Examination Committees for successfully conducting the First Semester First-Attempt and
Second-Attempt examinations. The exams were administered with exemplary organization in a calm, suitable
academic atmosphere. Formal Letters of Appreciation shall be issued to all members of the aforementioned
examination committees.

Agenda Item 3: Academic Affairs

3.1 Evaluation Measures for Non-Passing Staff in Quality Assurance

e  First-Time Failure (2024-2025): Faculty members who fail the Quality Assurance process for the 2024-2025
academic year only shall receive a formal Notification Letter.

e Two Consecutive Failures (2023-2024 and 2024-2025): Faculty members who fail for two consecutive
academic years shall be issued a formal Penalty Letter of Attention ('Notice').

e Three Consecutive Failures (2022-2023, 2023-2024, 2024-2025) or More: Faculty members who fail for
three consecutive years or more shall be issued a formal Warning Letter.

e Exemption Clause: If an instructor failed in the initial three years but demonstrated improvement and passed
in the final year, they shall be granted an exemption. However, if they fail again in the final year, prior failed
years will be calculated against them per the above provisions. Future non-pass cases will follow Ministry of
Higher Education QA regulations.

3.2 Learning Management System (LMS) Coursebook Upload Compliance

Despite prior deadlines instructing all academic staff to upload coursebooks to the LMS, certain faculty members
failed to comply. The Council decided to issue a final notice to non-compliant staff: failure to upload coursebooks
within one week will result in immediate legal and administrative actions.

3.3 Professional Ethics Framework for Teachers and Students

It was resolved that all faculties and scientific departments must organize specialized seminars and activities
promoting the principles of Professional Ethics for both teaching staff and students at Soran University. The Office of
the Vice President for Scientific Affairs shall be formally notified in writing regarding the execution and scheduling
of these activities.

3.4 Bologna Process & Academic Time-Cap (Ceiling Limit) Regulations

Under Bologna Process directives, undergraduate students reaching the maximum study duration ceiling (6 years)
shall be transitioned to Parallel Education status. An administrative order permitting continuation under Parallel Study
rules will be issued, and students will be treated under Parallel tuition financial frameworks.

3.5 ECTS Progression & Progression Threshold Amendments

Pursuant to Council Decision No. 5 (dated Dec 4, 2025) requiring 90 ECTS credits to progress from Semester 4 to
Semester 5, the Council unanimously voted to amend the decision for the current academic year as follows:

* Students currently in Semester 2 must complete 90 ECTS credits to progress from Semester 4 to Semester 5.

« Students currently in Semester 3 must complete 120 ECTS credits to progress from Semester 6 to Semester 7.
Note: For upcoming academic years, only the 90 ECTS requirement (Clause 1) shall remain applicable.

3.6 Postgraduate Studies (Master's) in Private Universities

In reference to Ministry Minutes No. 1 soliciting university feedback on authorizing Master's programs in private
universities, the Council resolved to conduct further study, gather member proposals, draft a comprehensive technical
report, and submit formal feedback to the Ministry of Higher Education.
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3.7 :Approval of policies

The council members discussed the policies (Policy for the Preparation and Development of Policies and Departmental Advisory Council Policy
for Academic Programs). After taking into account the members' comments, it was unanimously decided to approve the referenced policies.

Agenda Item 4: Administrative & Financial Affairs

Mandatory Entry of Student Absence Records (SIS):

Instructors are required to enter student absence records into the Student Information System (SIS) within one
(WEEKMANyY instructor failing to log absences within the designated deadline shall be marked as 'Absent' for that
week.

Agenda Item 5: Student Affairs

Annual Student Conference: The Annual Student Conference will take place on April 28-29, 2026. A selected
student delegation will also represent Soran University at the American University of Kurdistan (AUK) Student
Conference in Erbil on May 2-3, 2026.

Workforce Development Forum: Scheduled for April 15-16, 2026. The Career Development Center (CDC) team
is instructed to present the event operational plan at the next University Council meeting for final approval.

e  Course Materials Provisioning for Semesters 1 & 2: The Council discussed making all semester course materials
available at the start of the Autumn semester for the 2026—-2027 academic year. Council members were tasked
with further studying this item for decision in upcoming meetings.

[ ]

Establishment of Soran University Alumni Association: To strengthen continuous engagement and monitor
post-graduation career paths, the Council formally approved the establishment of the Soran University Alumni
Association.
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Official Cover Letter for the 9th Meeting

Kurdistan Regional Government - Iraq

Ministry of Higher Education & Scientific Research
Presidency of Soran University

Office of the University President

No: S/212

Date: 2026/4/19 (Gregorian) / 2726/1/30 (Kurdish)

Classification: Confidential

Official Stamp: Presidency of Soran University - Issued - Secret/Confidential

To: All Faculties (Respected Secretariat, Deans), Respected Vice Presidents,
Respected Secretariat of the University President, Respected Assistants
Subject: Sending Meeting Minutes

Greetings and Respect,

Attached to our letter, we are sending you a copy of the minutes of the ninth meeting of
the University Council, which was held on the dates of (17-30/3/2026), for your review
and necessary action.

Copy to:
- Office of the Respected University President
- Issued Confidential

With respect,

[Signature]
Assist. Prof. Dr. Sherwan Sharif Qurtas
University President



Minutes of the 9th University Council Meeting
Minutes of the Ninth Meeting of the University Council on the dates of (17-30/3/2026)

Type of meeting: Ordinary
Date of meeting: 17-30/3/2026, Tuesday and Monday
Location of meeting: Meeting halls of the University Presidency

The Soran University Council held its ninth ordinary meeting on the dates of (17-
30/3/2026) in the meeting hall of the University Presidency. The session was chaired by
Assist. Prof. Dr. Sherwan Sharif Qurtas, University President, and attended by the
following Council members:

e Prof. Dr. Sirwan Jabbar Amin (Vice President for Scientific Affairs)

o Assist. Prof. Dr. Sherzad Saeed Sadiq (Vice President for Administrative and
Financial Affairs)

e Assist. Prof. Dr. Rizgar Saeed Hussein (Vice President for Student Affairs)

e Prof. Dr. Samir Mustafa Hamad (Dean of the Scientific Research Center)

e Assist. Prof. Dr. Ayad Nuri Figi (Dean of the Faculty of Science)

e Assist. Prof. Dr. Jamal Ismail Kak Rasul (Dean of the Faculty of Engineering)

o Assist. Prof. Dr. Ali Yusuf Aziz (Dean of the Faculty of Education)

e Dr. Karmand Abdullah Hamad (Dean of the Faculty of Arts)

¢ Dr. Himdad Faisal Ahmed (Dean of the Faculty of Law, Political Science and
Management)

Note: Prof. Dr. Omar Hassan Hussein (Teachers' Representative) was absent for a
special reason.

At the beginning of the meeting, the University President welcomed the members of the
University Council and highlighted the meeting's agenda. Afterwards, the University
Council proceeded to the items of the ninth ordinary meeting:

First Topic: Approval of the previous University Council meeting minutes
A review of the decisions and affairs of the previous meeting was conducted to ensure
their implementation, and the previous minutes were approved.

Second Topic: Instructions of the Respected University President
The University President brought up several important topics for discussion:

1. 1. The University President thanked the Council members for assisting the
Accreditation Committee by providing the necessary documents.

2. 2. Commissioning Prof. Dr. Sirwan Jabbar Amin, Assist. Prof. Dr. Jamal Ismail Kak
Rasul, and Dr. Himdad Faisal Ahmed to prepare a draft for issuing a university order
for discussion committees, or an administrative order, or both, for the next meeting.

3. 3. In order to introduce the university's strategic plan, the University President
instructed the Strategic Plan Implementation Quality Assurance Committee to send



emails to teachers and students to participate in amending the plan and to provide
their comments.

4. 4. Commissioning Assist. Prof. Dr. Ayad Nuri Figi to design the template for the
university's strategic plan as soon as possible.

Third Topic: Scientific Affairs

After discussing the modification of examination question styles, it was decided to
evaluate and review the examination methods and question-setting processes in the
scientific departments. For this purpose, suggestions from the scientific departments
have been requested to improve examinations.

Fourth Topic: Administrative and Financial Affairs
The Council discussed the following points and made necessary decisions:

1. Organizing the attendance of evening shift employees: Those on the evening shift
staff must perform their administrative duties during the morning until the return to the
university campus.

2. Higher Education: The disbursement of financial dues for supervisors based on an
hourly rate will only be calculated for the hours they visit the university campus for
supervision during the online study period.

Fifth Topic: Student Affairs
The Council discussed the following points and made necessary decisions:

1. Annual Student Conference: The Council discussed preparations for the Annual
Student Conference scheduled for (29-30/4/2026) and decided the following:

- First: Approving the conference motto: "From Science to Competence".

- Second: (2) to (3) students from each scientific department will have the right to
participate.

- Third: The Faculty of Science will participate with two posters; other faculties
are also permitted to participate with scientific posters if they wish.

- Fourth: The deadline for sending abstracts and research titles is (13/4/2026).

e - Fifth: The deadline for submitting full research papers is (27/4/2026).

2. Creating a special program for the Student Information System (SIS): Mr. Renas
Farooq Qadir highlighted the creation of an advanced digital system specifically
designed for managing and organizing student affairs.

3. Procedures for digital and online learning: The Council discussed adapting to digital
learning to prevent educational disruption and decided the following:

o - First: Teachers will use the Zoom platform to establish direct communication
and deliver online lessons.



- Second: Every teacher must post a 20 to 30-minute recorded video on Moodle.
If necessary, direct online classes must also be recorded and linked for students'
benefit.

- Third: Links to recorded videos must be posted on Moodle at least one day in
advance.

- Fourth: For each subject, a one-hour direct online class will be held weekly,
which must relate to the recorded video content and primarily involve questions
and discussion.

- Fifth: Online classes for evening shift students must be conducted according to
the schedule at 10:00, 12:00, 2:00, and 4:00 o'clock.

- Sixth: Student groups will receive online classes separately and will not be
mixed.

- Seventh: For this week, every teacher must post a recorded video and conduct
an online class.

- Eighth: Students are required to turn on their cameras during online classes.

- Ninth: Department heads must accurately record all technical issues faced by
students and report them to relevant authorities.

- Tenth: A special complaint process will be formulated for students impacted by
current crises.

- Eleventh: The Psychological and Social Advisory Center is commissioned to

support the students' psychological conditions during this stage.
In this manner, the meeting concluded.
Signatures:

e Assist. Prof. Dr. Ali Yusuf Aziz, Dean of the Faculty of Education

o Assist. Prof. Dr. Ayad Nuri Figi, Dean of the Faculty of Science

e Assist. Prof. Dr. Jamal Ismail Kak Rasul, Dean of the Faculty of Engineering

e Dr. Karmand Abdullah Hamad, Dean of the Faculty of Arts

e Dr. Himdad Faisal Ahmed, Dean of the Faculty of Law, Political Science and
Management

e Prof. Dr. Samir Mustafa Hamad, Dean of the Scientific Research Center

e Prof. Dr. Omar Hassan Hussein, Teachers' Representative

e Prof. Dr. Sirwan Jabbar Amin, Vice President for Scientific Affairs

e Assist. Prof. Dr. Rizgar Saeed Hussein, Vice President for Student Affairs

e Assist. Prof. Dr. Sherzad Saeed Sadiq, Vice President for Administrative and
Financial Affairs

e Shahla Yaseen Mohammed Salih, Minutes Coordinator

e Assist. Prof. Dr. Sherwan Sharif Qurtas, President of the University Council



Official Cover Letter for the 7th Meeting

Kurdistan Regional Government - Iraq

Ministry of Higher Education & Scientific Research
Presidency of Soran University

Office of the University President

No: S/127

Date: 2022/7/7 (Gregorian)

Classification: Confidential

Official Stamp: Presidency of Soran University - Issued - Secret/Confidential

To: Ministry of Higher Education and Scientific Research / Office of the Respected
Minister
Subject: University Council Meeting Minutes

Greetings and Respect,

Attached to our letter, we are sending you a copy of the minutes of the seventh meeting
of the Soran University Council, which was held on the date of (7/7/2022). Please review
for necessary action and inform us of your instructions.

Attachments:
- Minutes of the seventh meeting of the Soran University Council

Copy to:
- Office of the Respected University President for information, with respect.
- Issued.

With respect,

[Signature]
Assist. Prof. Dr. Sherwan Sharif Qurtas
University President



Minutes of the 7th University Council Meeting
Minutes of the Seventh Meeting of the University Council on the date of (7/7/2022)

Meeting Number: Seven (7)
Day and Date of Meeting: Monday, 7/7/2022
Location of Meeting: Meeting halls of the Soran University Presidency

The Soran University Council held its seventh ordinary meeting on (7/7/2022) in the
meeting hall of the University Presidency, chaired by Assist. Prof. Dr. Sherwan Sharif
Qurtas, University President. The meeting was attended by the following acting Council
members:

o Assist. Prof. Dr. Sherzad Saeed Sadiq (Acting Vice President for Administrative and
Financial Affairs)

¢ Dr. Rizgar Saeed Hussein (Acting Vice President for Student Affairs)

e Prof. Dr. Sirwan Jabbar Amin (Acting Vice President for Scientific Affairs)

¢ Dr. Karmand Abdullah Hamad (Acting Dean of the Faculty of Arts)

¢ Dr. Himdad Faisal Ahmed (Acting Dean of the Faculty of Law, Political Science and
Management)

o Assist. Prof. Dr. Ayad Nuri Figi (Acting Dean of the Faculty of Science)

e Dr. Jamal Ismail Kak Rasul (Acting Dean of the Faculty of Engineering)

e Dr. Ali Yusuf Aziz (Acting Dean of the Faculty of Education)

o Prof. Dr. Samir Mustafa Hamad (Acting President of the Scientific Research Center)

At the beginning of the meeting, the University President welcomed the members. Then,
Prof. Dr. Sirwan Jabbar Amin gave a brief overview of his participation in the Ministry
Council meeting on behalf of the University President, alongside the Head of the Diwan
of the Council of Ministers, where issues of the Ministry and universities were discussed.
The most important points were:

5. 1. Discussing support for scientific research as part of the Ministry's strategy,
resulting in a decision to allocate one billion Iraqi Dinars for this purpose.

6. 2. The Council members agreed on reviewing the Ministry's instructions to improve
operations; attendees were asked to prepare their notes and suggestions.

7. 3. To reduce expenses and increase revenues, the meeting emphasized working on
revenue-generating projects as a step toward the financial independence of
universities; Public-Private Partnership (PPP) projects are part of these initiatives.

Afterwards, the Council proceeded to the agenda of the seventh meeting:

First Topic: Approval of the previous University Council meeting minutes

A review of the decisions and affairs of the previous meeting was conducted, and the
previous minutes were approved as there were no deficiencies or changes.



Second Topic: Administrative and Financial Affairs

First Point: After observing border violations by certain citizens onto the university's legal
boundaries, the University Council unanimously decided to commission the relevant
directorates to take necessary action to restore the university's original boundaries and
prevent trespassing.

Third Topic: Scientific Affairs

First Point: Preparing for a joint international scientific conference among three regional
universities (Soran University, Salahaddin University, and Duhok University) to
investigate the issue of genocide. The members of the preparatory committee were
identified and commissioned to make necessary preparations.

Second Point: To further implement the Bologna Process and align with modern
pedagogy, members agreed on holding a symposium to emphasize educational quality
and appropriate learning environments. Additionally, active university participation was
deemed important in the upcoming Ministry-level scientific conference, and Council
members decided to participate with research.

Third Point: Because updating programs to prepare students for the labor market is a
strategic goal of Soran University, the Council President requested members to prepare
suggestions for making academic programs more purposeful.

Fourth Point: In preparation for the new academic year, the Council discussed opening
an enhancement course for teachers. It was decided to run a training course for all
teachers during the first two weeks of September 2022 on necessary subjects, allowing
them to begin the academic process with increased knowledge and awareness.

In this manner, the meeting concluded.
Signatures:

¢ M. Mohammed Hussein Mohammed, Minutes Coordinator
e Assist. Prof. Dr. Sherwan Sharif Qurtas, President of the University Council
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