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Soran University

Key Performance Indicators (KPIs)

Strategic Plan 2026-2030

This document sets out the key performance indicators (KPIs) for Soran University’s Directorate of Quality Assurance and Accreditation, aligned with the objectives of
the Strategic Plan 2026-2030. The principal purpose of these KPIs is to measure and analyse progress in implementing the strategic plan, particularly in quality assurance,
accreditation and continuous improvement.

Goal 1: Providing a Modern Academic and Learning Environment

Key performance indicator (KPI)

Completion rate of construction
projects

Student satisfaction with the learning

environment

Number of improved academic staff

workspaces

Availability of psychological
counselling services

Number of students accommodated

in University dormitories

Number of dedicated sports and
health facilities

Outcome / target

80% of projects completed on
schedule

More than 85% satisfaction

90% of workspaces meet
contemporary requirements

Counselling centre established
and operational

Meet 60% of student
accommodation needs

Both sports halls ready for use

Timeframe

2026-2030

Annually

2027

2026

2028

2028

Responsible unit / officer

University Presidency
Directorate of Quality
Assurance

University Administration
Faculty / Research Centre

University Presidency

University Administration

Measurement tool

Project reports

Online questionnaire

Field visits

Centre activity reports

Accommodation records

On-site visits

Baseline

Baseline in 2026

69.18% in 2026

70.13% in 2026

Not available in 2025

Baseline in 2026

0in 2025
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Goal 2: Promoting Contemporary Learning and Teaching Methods

Source PDF: 1-2

Key performance indicator (KPI)

Percentage of academic staff
participating in pedagogical training
courses

Use of modern learning approaches
(flipped learning and project-based
learning)

Student satisfaction with teaching
methods

Percentage of programmes
implementing the Bologna Process

Number of students participating in
international exchanges

Percentage of graduates finding
employment within six months

Number of students participating in
Innovation Day

Outcome / target

More than 85% per year

More than 90% of courses

More than 80%

100% of programmes

50 students per year

More than 70%

More than 200 students

Timeframe

Annually

2028

Annually

2029

2027

Annually

Annually

Responsible unit / officer
Directorate of Quality
Assurance

Relevant faculties

Directorate of Quality
Assurance

Academic staff / faculties
Directorate of Exchange
Programmes

Career Development Centre

Faculties

Measurement tool

Training records

Course evaluations

Student questionnaire

Programme evaluation

Exchange records

Graduate tracking

Activity records

Baseline

77.36% in 2025

60% in 2025

65% in 2025

70% in 2025

10 in 2025

45% in 2025

80 in 2025
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Goal 3: Establishing and Updating Academic Programmes

Source PDF: 2

Key performance indicator (KPI) Outcome / target Timeframe
Number of new departments 11 new departments by 2030 2026-2030
established

Number of interdisciplinary 13 new programmes 2026-2030
programmes

Percentage of programmes with 100% of departments 2027
advisory boards

Number of advisory board meetings At least two meetings per Annually
per year department

Percentage of programmes producing = 100% of programmes Annually

self-assessment reports

Responsible unit / officer

University Presidency
Faculties

Directorate of Quality
Assurance

Heads of Department

Directorate of Quality
Assurance

Measurement tool

Ministry records

Academic records

Board records

Meeting minutes

Submitted reports

Baseline

2in 2025

0in 2025

0% in 2025

0in 2025

70% in 2025
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Goal 4: Obtaining KAAE Accreditation

Source PDF: 2-3

Key performance indicator (KPI)

Establishment of an Institutional
Effectiveness Centre

Number of programmes obtaining
KAAE accreditation

Percentage of programmes with
academic catalogues

Percentage of academic staff with
electronic profiles

Number of laboratories upgraded
with internationally standard
equipment

Percentage of academic staff
assessed using contemporary
methods

Online availability of University
policies and guidelines

Academic staffing in accordance
with international ratios

Outcome / target

Centre established and
operational

Programmes accredited by 2028
[number not specified]
100%

100%

At least five laboratories

100% of academic staff

100% of documents

Academic staff-to-student ratio of
1:25

Timeframe

2026

2026-2028

2026

2026

2028

Annually

2026

2029

Responsible unit / officer
University President
Directorate of Quality
Assurance

Directorate of Quality
Assurance

Directorate of Information
Technology

Faculties

Directorate of Quality
Assurance

University Administration

University Presidency

Measurement tool

Official order

KAAE certificates

Website review

Accessibility check

Equipment reports

Assessment tools

Accessibility check

Human resources records

Translation note: The source gives “programmes in 2028 for the accreditation target without a numerical count. No count has been inferred.

Baseline

Not established

0in 2025

85% in 2025

70% in 2025

Baseline in 2026

90% in 2025

70% in 2025

Baseline in 2026
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Goal 5: Implementing an Effective Management System

Source PDF: 3

Key performance indicator (KPI)

Percentage of staff participating in
administrative training courses

Implementation of an electronic
management system

Number of digitised administrative
processes

Percentage of staff using official
email accounts

Number of internal audit reports per
year

Renewal of 1SO 9001 management
certification

Student participation in the
administration of University units

Outcome / target

90% per year

100% of administrative processes

At least 15 processes

100%

At least 12 reports

Obtain I1SO certification in 2028

30% of places allocated to
students

Timeframe

Annually

2028

2027

2026

Annually

2028

2027

Responsible unit / officer

Directorate of Human
Resources

Directorate of Information
Technology

Directorate of Information
Technology

Directorate of Information
Technology

Directorate of Quality
Assurance

University President

Faculties

Measurement tool

Training records

System audit

System records

Email records

Report archive

ISO certificate

Participation records

Baseline

53% in 2025

20% in 2025

2in 2025

50% in 2025

6 in 2025

No certification

5% in 2025

Translation note: The source describes the 1ISO 9001 indicator as renewal, while its target is obtaining certification and its baseline indicates no certification. These entries

have been retained.
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Goal 6: Connecting University Activities with the Community

Source PDF: 4

Key performance indicator (KPI)

Number of joint arrangements with
industrial organisations

Number of students participating in
internship programmes

Number of cultural and national
activities per year

Number of research studies
conducted for the public sector

Number of training courses for
external employees

Effectiveness of scientific and
professional consultancy

Outcome / target

At least 20 arrangements

At least 150 students per year

At least 12 activities

At least 10 applied studies

At least six courses per year

Consultancy available to the
public and private sectors

Timeframe

2030

Annually

Annually

Annually

Annually

2027

Responsible unit / officer

Career Development Centre
Career Development Centre
Directorate of Student
Affairs

Research Centre

Research Centre

Research Centre

Measurement tool

Arrangement records

Internship records

Activity reports

Research archive

Training records

Request records

Baseline

5in 2025

40 in 2025

4in 2025

2in 2025

1in 2025

1in 2025
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Goal 7: Advancing Scientific Research

Source PDF: 4

Key performance indicator (KPI)

Number of research papers published
in I1SI / Scopus-indexed journals

University H-index

Number of research projects
receiving financial support

Number of academic staff
participating in international
conferences

Number of international joint

research agreements

Establishment of a scientific journal

specialising in sustainability

Number of academic staff

participating in Erasmus programmes

Outcome / target

At least 600 per year by 2029
20% annual increase in the H-
index

At least 10 projects per year

At least 60 per year

At least six per year

Journal established in 2027

At least 40 per year

Timeframe

Annually

Annually

Annually

Annually

Annually

2027

Annually

Responsible unit / officer

Research Centre

Research Centre

Research Centre

Directorate of Quality
Assurance

Directorate of International
Relations
Research Centre

Directorate of International
Relations

Measurement tool
Scopus / Web of Science
databases

Google Scholar

Project records

Academic staff records

Agreement records

Journal website

Erasmus records

Baseline

411 in 2024

Baseline in 2026

2in 2025

30 in 2025

2in 2025

Not established

5in 2025
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Goal 8: Transforming Soran University into a University of Research and Applied Sciences

Source PDF: 4-5

Key performance indicator (KPI)

Percentage of courses integrating
research and teaching

Number of professional programmes
integrated into academic provision

Merger of the Faculties of Science
and Engineering

Merger of the Faculties of Law and
Management and Arts

Establishment of a Faculty of
Medicine

Establishment of the Soran Centre
for Kurdish Studies

Establishment of a Climate Change
Centre

Outcome / target

Research integrated into 90% of
courses

At least five professional
programmes

Merger completed

Merger completed

Faculty established and students
admitted

Centre established and active

Centre established and active

Timeframe Responsible unit / officer

2029

2028

2027

2028

2029

2027

2027

Faculties

Faculties

University Presidency

University Presidency

University Presidency

University Presidency

University Presidency

Measurement tool

Curriculum evaluation

Academic records

Official order

Official order

Ministry records

Centre reports

Centre reports

Baseline

65% in 2025

0in 2025

Not completed

Not completed

Not established

Already established

Not established
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Goal 9: Sustainability (UN Sustainable Development Goals)
Source PDF: 5

Key performance indicator (KPI) Outcome / target Timeframe Responsible unit / officer

Reduction in conventional electricity = 30% reduction by 2030 2030 University Administration
consumption

Proportion of solar energy used 40% of University energy 2029 University Administration
supplied by solar power

Establishment of a rainwater One operational system 2027 University Administration
harvesting system

Female students as a percentage of More than 50% 2029 Directorate of Student
total enrolment Affairs

Number of sustainability At least 10 sustainability courses 2028 Faculties

programmes within the curricula

Establishment of a centre dedicated Centre established and 2027 University Presidency
to the UN SDGs operational

Number of sustainability research At least five per year Annually Research Centre
projects

Measurement tool

Electricity audit

Metering equipment

On-site visits

Student records

Curriculum evaluation

Centre reports

Project records

Baseline

Baseline in 2026

0% in 2025

Not established

68% in 2025

2in 2025

Not established

1in 2025
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Goal 10: Achieving University Autonomy

Source PDF: 5-6

Key performance indicator (KPI)

Internally generated revenue as a
proportion of the total University
budget

Number of different revenue sources

Revenue from language and
pedagogical training courses

Revenue from corporate advertising
Opening of a tourist hotel

Opening of a coffee shop and a
modern retail facility

Opening of an official car park

Outcome / target

25% increase in internally
generated revenue

At least eight revenue sources

At least US$50,000 per year

At least US$30,000 per year

Hotel opened and receiving
tourists

Facilities opened and generating
revenue

Car park opened and providing
services

Timeframe

2030

2030

2027

2027
2028

2027

2027

Responsible unit / officer

University Presidency

University Presidency

Directorate of Training
Courses

University Administration

University Presidency

University Administration

University Administration

Measurement tool

Financial reports

Financial reports

Financial reports

Financial reports

Revenue reports

Revenue reports

Revenue reports

Baseline

10% in 2025

31in 2025

0% in 2025

0in 2025

Not established

Not established

Not established
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KPIs for the Directorate of Quality Assurance and Accreditation

Source PDF: 7

This section sets out the KPIs specific to the duties and activities of the Directorate of Quality Assurance and Accreditation.

1. Internal Quality Assurance

Indicator

Percentage of departments with quality assurance plans

Number of internal audits per year

Percentage of programmes with clearly defined assessment tools

Collection of student feedback and implementation of
recommendations

Number of self-assessment reports prepared
Percentage of courses subject to teaching-quality observation
Definition of learning outcomes for all courses

Alignment between course content and learning outcomes

Target

100% of departments

At least once for each department
100%

Satisfaction exceeding 75%

A complete report for each programme
30% of academic staff per year
100% of courses

90%

Timeframe
2026
Annually
2026

Annually

Annually
Annually
2026

2027

Measurement process
Annual reports

Audit archive
Curriculum evaluation

Online questionnaire

Report archive
Observation records
Curriculum evaluation

Curriculum evaluation
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2. Academic Accreditation
Source PDF: 7

Indicator

Number of programmes obtaining KAAE accreditation
University readiness for assessment by KAAE

Percentage of programmes with self-assessment reports (SARS)
Number of staff trained in accreditation

Percentage of programmes with continuous improvement plans

Completion date of the Directorate of Quality Assurance’s annual
report

Target

Five accredited programmes by 2029
Assessment completed

100%

At least five trained staff members
100%

Report completed by the end of the third quarter

Timeframe
2026-2029
2028
Annually
2026
Annually

Annually

Measurement process
Official KAAE certificates
Assessment report

SAR archive

Training records

Plan archive

Report archive
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3. Academic Transparency and Accountability

Source PDF: 7-8

Indicator

Online availability of learning outcomes (course specifications)

Number of policy documents published on the website
Availability of budget and revenue details
Number of seminars and general meetings

Percentage of Council meetings documented

Target

100% available, at least through the University
application

All principal policies published
Annual financial report published
At least two general meetings per year

100% of meetings documented

Timeframe

2026

2026
Annually
Annually

Annually

Measurement process

Online review

Website review
Website review
Activity records

Meeting archive
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KPI Monitoring and Evaluation Framework

Source PDF: 8

An ongoing monitoring system must be established to ensure effective implementation of the KPlIs.

Reporting level
Monthly report
Quarterly report
Half-yearly report
Annual report

Strategic review of KPI performance

Timing

End of each month

End of each quarter
Sixth month

End of the academic year

Every two years

Responsible unit / officer

Head of Department / faculty
Directorate of Quality Assurance
Directorate of Quality Assurance
University Presidency

Strategic Planning Committee

Important Notes for the Directorate of Quality Assurance

o Work on the KPIs under Goal 4 (KAAE) must begin in 2026 at the latest to ensure that baseline data are available.

e Each KPI requires a dedicated file containing its supporting evidence and data.
¢ Internal audits must be conducted at least once each quarter.
e Target values for the strategic objectives shall be adjusted in light of the baseline levels.
e A dedicated database must be established to collect KPI data.

e A specialised committee must be formed to monitor the KPIs under the supervision of the Director of Quality Assurance.

Recipient

Directorate of Quality Assurance
University Presidency
University Council

Ministry / KAAE / public

University Council
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